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East: M r G. G. M. Taylor
South: M r D. L. F oo t
West: M r J . A tterson
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North: M r D. Y. M. R obertson
South: M r A. Rix

Note: The addresses of the m ain Forestry  C om m ission offices appear on the 
inside back cover. These reflect the changes to  the C om m ission’s organisation 
introduced on 1 April 1985.
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General Review
The Year in Perspective

1. We are pleased to be able to  report solid progress during the year, despite a 
num ber of difficulties and challenges. The reorganisation  of the C om m ission’s 
m anagem ent structure was substantially  com pleted. This has included a 
redistribution  and redefinition of senior m anagem ent responsibilities at 
H eadquarters and o ther levels, the am algam ation  of Forests and D istricts into a 
very m uch sm aller num ber of Forest D istricts, and a reduction in the num ber of 
Conservancies from  eleven to seven. This m ajor reorganisation could no t have 
been carried out so successfully had it not been for the understanding and 
co-operation  of our staff, and we take this o p portun ity  to  record our thanks to 
them . We now have a m anagem ent structure th a t is well suited to  enable us to 
carry out our functions, both  as a G overnm ent D epartm ent and a com m ercial 
enterprise, with added efficiency, and to  meet the challenges of the future. Allied 
to this, the task  of developing the use of in form ation  technology and setting up a 
distributed autom atic d a ta  processing system in the Com m ission was taken 
forw ard several stages, thus laying the foundations of an advanced and 
integrated m anagem ent inform ation system th a t will m atch the needs of m odern 
business.

2. 1984-85 was, of course, the year of the m iners’strike. This created problem s, 
severe in som e cases, for foresters and sawm illers in th a t it closed dow n a large 
part of the m arket for pitw ood. One result o f this was tha t the volum e of tim ber 
sold by the C om m ission fell slightly short of program m e. In o ther ways, 
however, it was a successful m arketing year, with income from  tim ber sales up 
from  £44.2 million to  £47.0 million, and with ever-im proving prospects. 
Com m issioning trials at tw o new plants — H ighland Forest P ro d u c ts’ structural 
com position board p lan t at D alcross near Inverness and United P aper M ills’ 
new sprint mill at S ho tton  in north  W ales — were scheduled to  begin in April 
1985, several existing plants were installing or p lanning add itional capacity, and 
a num ber of new investm ents were taking place in the sawm illing industry. Over 
large parts o f the country  our p lanned ou tpu t of tim ber over the next few years is 
now substantially com m itted to secure m arkets.

3. We welcomed the statem ent to Parliam ent by the Secretary of S tate for 
Scotland in N ovem ber 1984 th a t the prim e purpose of the continuing sale of 
Com m ission land would be the ra tionalisation  of the C om m ission’s estate w ith a 
view to im proving the efficiency and com m ercial effectiveness of the Enterprise. 
The D irector General appeared before the Public A ccounts C om m ittee in 
February  1985 to  answer questions on the G overnm ent’s rejection of their earlier 
recom m endation that sale prices of Com m ission land should cease to be 
confidential, and on associated m atters. The C om m ittee’s findings are described 
in detail later in this R eport. O n the m ain issue, they indicated th a t they would 
not insist on the publication of individual sale prices, but would expect us to do 
our u tm ost to secure the assent of any purchaser of forestry land to the disclosure 
of inform ation about the transaction.

4. The consultative paper Broadleaves in B rita in , which we published in M ay 
1984, set out proposals on ways of encouraging the positive and sym pathetic



m anagem ent of the coun try ’s broadleaved w oodlands (P late I). As a result o f the 
extensive com m ents we received on this paper, we undertook  a m ajor 
consulta tion  exercise with interested parties tha t was continuing at the end of the 
year. There was som e concern expressed th a t this did not include meetings with 
individual voluntary  bodies representing conservation interests, but the views of 
these bodies were sought at every po in t and the sta tu to ry  conservation bodies 
were involved in direct discussion at the key stages. O ur aim has been to  develop a 
set of initiatives th a t will lead to  a sound and durab le policy which will a ttrac t the 
widest possible support, am ong both  w oodland owners and those whose interest 
lies in conservation. It was envisaged th a t a M inisterial statem ent would be m ade 
to  Parliam ent before the 1985 sum m er recess.*

5. The extensive dam age a ttribu ted  to  air pollu tion  in forests in G erm any and 
o ther countries gave rise to  considerable public concern over the health  of our 
own forests. However, after we had carried out an extensive survey, we were able 
to  report th a t there was no scientific or circum stantial evidence in Britain which 
pointed to air pollution causing dam age to  trees o ther than  those close to specific 
sources of em ission, such as steel w orks or pow er stations. We shall nevertheless 
continue to  m onitor the situation and rem ain vigilant.

6. A m ong other notable events during the year in the field of conservation were 
the G overnm ent’s response! to  the C ountryside C om m ission’s report A  Better 
Future fo r  the Uplands, the publication of the report by the Environm ent 
Com m ittee of the H ouse of C om m ons on the operation  and effectiveness of P art 
II of the W ildlife and C ountryside A ct! an<3 the laying before Parliam ent of the 
W ildlife and C ountryside (A m endm ent) Bill. These stim ulated a debate about 
forestry and conservation which attracted  com m ents, both  within Parliam ent 
and from  various voluntary  bodies, on our a ttitude tow ards the care of the 
countryside and its wildlife; the concept of expanding forestry in this country in 
line with long-established national policy also came under challenge. We 
therefore had to spend a great deal of our tim e and energy on explaining our 
record, on rem oving m isconceptions and on dem onstrating how our policies 
tow ards conservation had been adapted over the years to meet changing 
circum stances and public perceptions. The Environm ent C om m ittee’s report 
accepted this last po in t but concluded th a t a duty  tow ards conservation should 
be placed on us in order to  clarify our responsibilities. This recom m endation was 
reflected in the W ildlife and C ountryside (A m endm ent) Bill which, following 
am endm ent at Com m ittee Stage in the H ouse of C om m ons, provided for our 
being given a duty  to  seek to  achieve a reasonable balance between forestry and 
conservation. We shall be glad to  accept this duty, which gives sta tu to ry  force to 
our existing policy of harm onising forestry developm ent with o ther interests in 
the countryside, including th a t of conservation. It is to  be hoped th a t the 
continuing debate on the fu ture of the countryside will have the effect of bringing 
the various interests closer together, and not o f giving rise to confrontation .

* A sta tem en t on b roadleaves policy was m ade by the S ecretary  o f S ta te  for Sco tland  to the House 
o f C om m ons on 24 Ju ly  1985, full details o f which will be included in o u r 1985-86 R eport, 

f H ansard  (H ouse o f C om m ons) 31 Ja n u a ry  1985, cols 282-290.

+ F irst R eport from  the E nvironm ent Com m ittee: Session 1984-85, HC6-1, H M SO  £4.65 net.
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Management Structure Review

7. The start of the year saw the com pletion of the am algam ation of the 
C om m ission’s third and fourth  tiers of m anagem ent of Forests and D istricts to 
form  a new basic level of m anagem ent of 70 Forest D istricts of a size m ore suited 
to the rapid expansion of tim ber production  expected over the next decade. The 
new Forest D istricts, which are shown on the m aps at Appendices X and XI, have 
settled dow n well and are already fulfilling our hopes of a m ore efficient and 
integrated approach  to our operations in the field and to our Forestry  A uthority  
responsibilities.

8. As foreshadow ed in last year’s R eport, final decisions on the restructuring of 
H eadquarters and Conservancies were reached in Ju ly  1984 to  take effect from  
I April 1985. The role of the Forestry  Com m issioners, both  full and part-tim e, 
will be unchanged. The D irector G eneral will rem ain responsible to  them  for 
executive m anagem ent, assisted at H eadquarters by the three full-time 
Com m issioners whose responsibilities have been redefined to  cover O perations, 
Private Forestry and D evelopm ent, and A dm inistration  and Finance. The 
allocation of work between H eadquarters’ Divisions will reflect this new pattern  
which, am ong other things, recognises the increasing im portance of private 
forestry and of the environm ent.

9. A t the second tier of m anagem ent, we decided to reduce the num ber of 
Conservancies from  eleven to  seven and to expand the m anagem ent role of the 
C onservators. W ork at the four Conservancy offices scheduled for closure — 
Aberdeen, Cardiff, C hester and Lyndhurst — was due to  be transferred to the 
seven rem aining Conservancies between April and the sum m er of 1985. A list of 
the new Conservancy addresses appears on the inside back cover o f this R eport, 
and a map of the new boundaries is at A ppendix XI. S trenuous efforts have been 
made to  find alternative posts for the staff serving in the closed offices, either 
elsewhere in the Com m ission or in o ther G overnm ent D epartm ents. A t the end 
of the year under report, 21 staff had still to be placed.

10. These changes at the first and second levels o f m anagem ent will give distinct 
advantages through greater flexibility and delegation w ith added em phasis on 
functional responsibilities and team work. Overall, the new three-tier organisation 
is expected to lead to savings of some £3 million per annum , to  an im provem ent 
in the m anagem ent structure, and to  better lines of com m unication and 
stream lining of office work which will be assisted over the next few years by the 
in troduction  of a netw ork of com puters and term inals. These m easures will 
enable the Com m ission to  respond m ore effectively to any new challenges, both 
as the G overnm ent’s Forestry A uthority  and as m anagers of the Forestry 
Enterprise.

11. The detailed exam ination  of the conditions of service for Foresters and 
Forest Officers, to which we referred in our R eport last year, is continuing. Its 
main purpose is to explore the feasibility of unifying these two classes in o rder to 
improve the career structure and opportunities. We hope to reach an acceptable 
conclusion by the end of 1985.

Information Technology

12. D uring 1984 we em barked on a m ajor program m e to exploit advances in 
com puter technology. The first phase of this long-term  plan was com pleted
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during the year with the transfer of financial and m anagem ent control systems 
from  the Scottish Office bureau to  a new Forestry Com m ission m inicom puter. 
A lready this has given m ore effective and efficient contro l over com puter 
operations and provided the basis for further developm ent.

13. The second phase was in itiated in F ebruary  1985 with the in troduction  of 
m icrocom puters in all our Forest D istricts. These were expected to be in use by 
Ju ly  1985 in connection with the industrial w orkers’ payroll. F u rther systems for 
stock contro l, jo b  costing, investm ent appraisal, and access to the grow ing stock 
database held on the Research Division com puter, were planned for introduction  
by early 1986. A rrangem ents were also com pleted for the in troduction  by mid- 
1986 of a nationw ide telecom m unications netw ork designed to link the Forest 
D istrict m icrocom puters with m inicom puters serving Conservancies and 
H eadquarters. This netw ork will be used to  run a credit-control, invoicing and 
statistics system for tim ber sales and a fleet m anagem ent and inventory contro l 
system for vehicles and equipm ent. A dditionally , we plan  to  integrate d a ta  from  
the new systems m entioned above with redesigned m anagem ent and financial 
accounting and control systems from  April 1987. This is expected to reduce the 
cost o f collecting and processing inform ation  com pared with clerical m ethods 
and to  provide m anagers at all levels with better and m ore timely inform ation 
with which to  discharge their duties under the new m anagem ent structure.

State o f the W ood Market

14. A continued grow th in dem and in Europe and the U SA m eant tha t the 
in ternational m arket for pulp and paper products in 1984 was relatively buoyant. 
O utpu t in the paper and board industry in Britain increased by 9 per cent, but this 
was due prim arily to new sprint p roduction  at the new Bridgewater mill of 
C onsolidated  B athurst at Ellesmere which uses pulp im ported from  C anada  and 
does not affect the dom estic dem and for sm all roundw ood for pulping. 
Nevertheless, dom estic dem and grew by abou t 4 per cent as a consequence of 
increased p roduction  at Tham es B oard’s cartonboard  mill at W orkington and 
continuing steady dem and for hardw ood by B ow ater’s mill at Kemsley and the 
St Regis P aper C om pany’s mill at Sudbrook. The m arket for small roundw ood 
also benefited from  a strong dem and by the partic leboard  industry whose mills 
operated close to full capacity th roughout the year. Pulpw ood from  Britain, 
particularly  spruce, again found willing buyers in Scandinavia.

15. By contrast, consum ption of sawn softw ood tim ber fell by 4 per cent in 1984 
because of reduced activity in the housing and construction  m arkets. This, along 
with the lengthy m iners’ strike, m eant that the m arket for the higher-value sawlog 
m aterial was weaker than  th a t for small roundw ood. To overcom e the worst 
effects o f the alm ost to ta l collapse of the m arket for m ining tim ber, we took 
advantage of o ther opportunities for sales of small roundw ood, and these rose by 
13 per cent against the level recorded in 1983. Overall, the Com m ission achieved 
slightly better than its planned program m e of direct production , but the 
program m e for tim ber sold standing fell 15 per cent below target. F u rther details 
are given in paragraphs 84 to 94.

Developments in the Wood Processing Industries

16. As the year closed, the two new plants m entioned in our last R eport — 
H ighland Forest P roducts’ structural com position board plant at D alcross near
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Inverness and United P aper M ills’ new sprint mill at S ho tton  in north  W ales — 
were both  on schedule for com m issioning trials to  begin in April 1985.

17. The particleboard industry has been the focus of considerable activity in the 
past year. C aberboard , with plants at Cowie and Irvine in Scotland, was sold by 
Bison-W erke to  ano ther G erm an com pany, G lunz Industrie, who are the largest 
particleboard m anufacturers in Europe. W eyroc’s H exham  factory was sold to 
Fritz  Egger, A ustria’s largest partic leboard  m anufacturers, who are installing a 
new line to m anufacture 150,000 cubic metres per annum  of furniture-grade 
particleboard  together with a m elam ine-coating line. K ronospan, at Chirk, 
com m issioned a new particleboard  line which increased their to tal capacity by 
50 per cent.

18. There were a num ber of new investm ents in the sawmilling sector, including 
significant expansions in Scotland by A. & R. Brownlie at Boat of G arten, Jam es 
Jones and Sons at H eathhall and R. Howie and Sons a t D albeattie. W orkington 
Sawmills com pleted a m ajor m odernisation program m e and increased the 
capacity of their mill in C um bria.

19. These developm ents, together with the expansion in cartonboard  by 
Tham es Board at W orkington which we reported last year, are visible p ro o f of 
the vigour and enterprise of the dom estic fo rest-products industry and tangible 
evidence of the outcom e of our p rom otional efforts over the past five years to 
encourage new industrial investm ent. D uring the year we continued to  play our 
part in the Scottish Forest P roducts D evelopm ent G roup, and C om m ission staff 
were involved with prom otional visits to  F inland and the Pacific coast of the 
USA and C anada in order to  inject into the co rpora te  planning of m ajor 
in ternational com panies in the forest-products industry an awareness of the 
developm ent opportunities tha t exist in Scotland.

Sales o f Forestry Land

20. The dem and for forestry land has rem ained reasonably firm  and the 
financial targets originally set for the year were achieved. There was no evidence 
of prices being depressed by the extensive sales program m e which began in 1981, 
and it is possible tha t the publicity given to  sales has generated an interest in 
forestry properties from  new sources of investment.

21. The sale of Com m ission land has continued to  a ttrac t com m ents from  the 
media, trades unions and bodies concerned with conservation and recreation, 
but this has not been as critical as in previous years. In N ovem ber 1984, the 
Secretary of State for Scotland announced a change in the main objective of the 
sales program m e from  one of achieving set annual financial targets to  one of 
rationalising the C om m ission’s estate with a view to im proving the efficiency and 
com m ercial effectiveness of the Forestry  Enterprise. The full tex t of the w ritten 
P arliam entary  Q uestion and the reply from  the Secretary of S tate for Scotland 
announcing the change is reproduced at A ppendix V. We very m uch welcome 
this change in emphasis which will now allow us to  plan ahead with greater 
confidence as well as adopting a m ore coherent approach to m anagem ent. The 
new policy will also provide m ore flexibility in the choice of assets for sale and 
allow the Com m ission to  react to  m arket trends.

12



Public Accounts Committee

22. M ention was made in last year’s R eport tha t the D irector General had 
appeared before the Public A ccounts C om m ittee on 13 F ebruary  1984. The 
C om m ittee’s E ighteenth R eport*  was published on 16 M ay 1984 and aT reasu ry  
M inute in response)" was published on 1 A ugust 1984. The C om m ittee’s m ain 
in terest was in the C om m ission’s policy and practice relating to  the sale of 
forestry land and plan tations — in particu lar the question  of public disclosure of 
prices obtained — and they recom m ended tha t the C om m ission should:

a. publish the price realised for publicly-owned land when sold;

b. publish a full explanation  of its sales policy and practice.

23. The explanation  requested at b. appeared as A ppendix VI to  our 1983-84 
R eport. The recom m endation at a. was no t, how ever, accepted by the 
G overnm ent. The Secretary of S tate for Scotland, replying to  a Q uestion from  
M r Eric Cockeram  M P  (a m em ber of the Public A ccounts Com m ittee) on 5 
Decem ber 1984 stated, inter alia:

“The G overnm ent have given long and careful consideration to the allied 
question of w hether the C om m ission should publish the prices it receives 
from  its sales. We are satisfied, however, th a t the Com m ission is not selling 
off its assets cheaply and th a t the rules of public accountability  are not being 
breached either in the C om m ission’s sales policy or in its individual sales. We 
do no t feel justified , therefore, in requiring the C om m ission to  depart 
unilaterally from  norm al com m ercial practice, which applies th roughou t the 
G overnm ent sector as well as in private transactions, by publishing prices 
received from  sales of forestry p roperties.”

24. O ther m atters covered in the C om m ittee’s report related to the efficiency 
and productivity  of the Forestry  Enterprise, the p repara tion  of a procedural 
m anual for the quinquennial revaluation of the C om m ission’s assets, the 
relationship  of quinquennial standards, the m onitoring  of budgets and the 
tim ing of the production  of the C om m ission’s accounts.

25. The D irector General was asked to  appear before the Com m ittee again on 
20 F ebruary  1985 to  answer questions on the G overnm ent’s rejection of their 
recom m endation to  publish the individual selling prices of forestry land and 
p lan ta tions and on our statem ent of policy and practice on land sales. The 
C om m ittee’s report was published on 12 June  1985J and the T reasury’s M inute 
accepting their recom m endations on 24 Ju ly  19850. A lthough outside the year 
under review, we th ink  it right to  refer to  the C om m ittee’s repo rt here in order to  
give a com plete account.

* E ig h tee n th  R e p o rt fro m  the  C o m m ittee  o f  P u b lic  A cco u n ts : S ession  1983-84, H C  265, 
H M S O , £4.15 net.

f  T reasu ry  M inu te  on the  T h ir teen th  to  E ighteenth  R ep o rts  from  the  C om m ittee o f Public 
A ccounts: Session 1983-84, C m nd 9325, £1.75 net. 

f  T h ir te e n th  R e p o rt fro m  the  C o m m ittee  o f  P ub lic  A ccounts: Session  1984-85, H C  233,
H M S O , £3.90 net.

0 T reasu ry  M inu te  on the T w elfth  and T h irteen th  R ep o rts  fro m  the  C o m m ittee  o f  P ub lic  
A ccounts: Session 1984-85, C m nd 9587, H M S O , 80p net.
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26. The Com m ittee welcomed the statem ent of our policy and practice in 
relation to Com m ission land sales th a t appeared in our last R eport (paragraph  23 
above), and at their request we provided them  with a revised version which took 
account of the subsequent change in the G overnm ent’s sales policy referred to at 
paragraph  21. The Com m ittee strongly endorsed the G overnm ent’s change of 
approach and recom m ended th a t our revised statem ent be published. This we 
are happy to  do, and it appears at A ppendix VI to  the present R eport.

27. O n the m ore difficult question  of the disclosure of sale prices, the 
C om m ittee accepted th a t the C om m ission’s view on the effect disclosure would 
have was confirm ed by m any other G overnm ent D epartm ents and professional 
agencies and by the T reasury. N evertheless, the C om m ittee did no t accept tha t 
com m ercial practice was necessarily relevant in the context of public 
accountability; nor were they wholly convinced th a t disclosure of individual sale 
prices would have serious adverse effects on prices or prospects for fu ture sales. 
However, they said tha t they would not insist on the publication  of individual 
sale prices bu t would expect us to do our u tm ost to  secure the assent o f any 
purchasers of forestry land to  the public disclosure of in form ation  abou t the 
transaction , and this we shall do.

28. The C om m ittee also recom m ended tha t we should provide an analysis of 
forest land sales in our annual reports, expanded upon  by com m entary  as 
appropriate . The first such analysis appears as Table 8 in A ppendix IX to  this 
R eport, and the com m entary  on the way sales have gone generally is at 
paragraphs 77 to 79.

Broadleaved Woodlands

29. In our R eport last year, we referred to  the publication  of a consultative 
paper Broadleaves in Britain  contain ing the repo rt o f a review group we had 
appointed to  consider fu ture policy for broadleaved w oodland. The report 
concluded tha t such a policy should have four principal aims:

a. to m aintain the broadleaved resource at abou t its present extent;

b. to  m anage the existing ancient sem i-natural w oodlands so as to 
perpetuate their unique features;

c. to  m anage o ther broadleaved w oodlands as productively and profitably 
as possible, while m aintaining their value for wildlife and amenity;

d. to im prove the productivity of broadleaved woodlands.

A num ber of initiatives were recom m ended by the review group to  m eet these 
objectives. The main ones were th a t perm ission to fell broadleaves should 
norm ally require tha t the site be restocked with broadleaves; tha t applications to 
clear broadleaved w oodlands for agriculture should be granted only excep
tionally; tha t an authoritative register of ancient w oodlands should be compiled 
and published by the N ature C onservancy Council; and tha t the ancient semi- 
natu ral w oodlands should be m anaged in accordance with guidelines to  be 
agreed between the N ature Conservancy Council and the F orestry  Com m ission.

30. Some 120 organisations, including all the m ajor forestry and environm ental 
bodies, subm itted com m ents in response to  the consultative paper. These
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com m ents indicated a large diversity of interests and strongly-held views. After 
analysis and discussion with o ther G overnm ent D epartm ents and agencies, we 
decided to  prepare a fu rther discussion paper, incorporating  a num ber of new 
ideas. At the end of the year under report, this was about to be sent to interested 
parties for discussion at a sem inar to be held in M ay 1985 to which a balanced 
cross-section of organisations with a direct interest had been invited. It was 
hoped tha t the views received at this sem inar, along with w ritten com m ents from  
those not attending, would enable us to m ake policy recom m endations to 
M inisters in tim e for a G overnm ent statem ent before P arliam en t’s 1985 sum m er 
recess.

Air Pollution and Forest Health

31. We com m ented last year on the growing concern in C ontinental Europe, 
and to  a lesser extent in southern  Sweden, over the incidence of dam age to trees 
th a t observers believed could be ascribed largely or in p art to the effects of air 
pollution (popularly  but misleadingly know n as ‘acid ra in ’). In order to  assess the 
state of health of British forests and to provide a baseline for fu ture assessment, 
we carried out a nationw ide survey on plots selected in Forestry Com m ission 
w oodlands. The species surveyed were Norw ay spruce because it provides a link 
with observations in o ther countries in Europe, S itka spruce because of its 
im portance to  British forestry, and Scots pine owing to  its native status and its 
wide d istribu tion  in Britain. Experience in G erm any has show n th a t the new 
form  of dam age attributed  to air pollution occurs first on conifers and only 
subsequently on broadleaved trees. In the absence of reports of such dam age to 
either conifers o r broadleaves in Britain, we therefore decided no t to  include 
broadleaves in this first survey. The survey incorporated  the conclusions of a 
working party  of the E uropean Forestry Com m ission of the U nited N ations 
Food and A griculture O rganisation on the im pact o f air pollution which agreed 
criteria to  be used in surveying the health  of conifers. The m ost im portan t of 
these related to the density of the crow n, the num ber of years fo r which needles 
live and the yellowing of the needles. In planning the survey, we sought advice 
from  D r G unther H artm ann  of the Lower Saxony Forest Research Institu te who 
had spent three years assessing forest dam age in Lower Saxony. O ur survey 
covered 98 plots com prising S itka spruce, Norw ay spruce and Scots pine and 
revealed no sym ptom s sim ilar to those found in central Europe. A nother survey 
of the same plots was planned for autum n 1985.

32. In addition  to  the m ain survey, we also investigated in detail some unusual 
dam age involving needle-brow ning and the death  of shoots which occurred at 
high elevations in northern  Britain during the w inter of 1983-84. There was no 
evidence of the needle-yellowing th a t has been observed, both  by G erm an and 
our own scientists, as diagnostic of the new form  of pollu tion dam age identified 
in G erm any over the past five years. The w idespread natu re  of the 1984 
sym ptom s in our p lantations was quite unlike th a t associated with air pollution, 
and the evidence strongly suggested th a t dam age in all the species studied arose 
from  certain  features of the w eather in the w inter of 1983-84 — in particular, 
alternate mild and cold periods accom panied by strong winds.

33. M onitoring  the health  of over 2 m illion hectares of forest in Britain is an 
enorm ous task , requiring the a tten tion  of forest m anagers, specialist survey 
team s and scientific experts. We are continually  seeking to  im prove our
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awareness of forest health and this is illustrated  by these recent surveys for 
pollu tion dam age and for needle-brow ning, as well as those we have undertaken  
to m onitor the spread of D endroctonus m icans (see paragraphs 46 to  48).

Policy for the Uplands

34. We referred in our last R eport to  the C ountryside C om m ission’s report 
A Better Future fo r  the Uplands and noted, w ith regret, th a t one of its main 
recom m endations was th a t p lanning contro l should be in troduced for 
afforestation schemes of over 50 hectares in the uplands. In its response to  the 
report, the G overnm ent said tha t “we cannot accept tha t a case has yet been made 
tha t planning controls should be introduced over forestry”. The view was taken 
tha t acceptable solutions to land-use problem s could be found by a relatively 
inform al approach. Reference was also m ade in the G overnm ent’s response to 
the concern th a t had been expressed th a t our R egional A dvisory C om m ittees’ 
proceedings were no t as open as the equivalent planning process and to  the fact 
tha t we were looking at ways of rem edying the position. We were still 
considering this m atter at the end of the year under report.

Wildlife and Countryside Act: Report o f the H ouse o f Commons Environment 
Committee

35. In Jan u ary  1985, the H ouse of C om m ons Environm ent Com m ittee 
reported  on its inquiry in to  the operation  and effectiveness of P a rt II of the 
W ildlife and C ountryside Act. Som e of the evidence presented to  the C om m ittee 
was critical o f the Forestry C om m ission in its approach to conservation. We are 
pleased to  report th a t the C om m ittee afforded us the opportun ity  to  reply to 
these criticism s which went som e way to  influencing their findings. The 
C om m ittee concluded th a t “W hile we appreciate the efforts o f the Forestry  
C om m ission with respect to  conservation, the inclusion in sta tu te  of a new duty 
would clarify their responsibilities”. This led the C om m ittee to  recom m end th a t a 
provision, analogous to  Section 48 of the W ildlife and C ountryside Act which 
places a duty on W ater A uthorities to  fu rther conservation, be extended to  the 
Com m ission.

36. Shortly  after the publication  of the C om m ittee’s report, the W ildlife and 
C ountryside (A m endm ent) Bill was laid before P arliam ent by D r D avid C lark 
M P, one of the clauses of w hich reflected the C om m ittee’s recom m endation th a t 
a s ta tu to ry  duty  tow ards conservation be placed on the Com m ission. The Bill, as 
am ended at Com m ittee Stage in the H ouse of C om m ons, required the 
Com m ission, so far as m ight be consistent w ith the p roper discharge o f its 
functions, to  endeavour to  achieve a reasonable balance between:

a. the developm ent of afforestation, the m anagem ent of forests and the
production  and supply of tim ber, and

b. the conservation and enhancem ent of natu ral beauty and the
conservation of flora, fauna and geological o r physiographical features of
special interest.

A t the end of the year, the Bill was abou t to  go to  R eport Stage in the H ouse of 
C om m ons and the G overnm ent’s response to  the E nvironm ent C om m ittee’s 
report was awaited.
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Increased Parliamentary Interest in Forestry

37. The la tter half of the year saw a dram atic  increase in the num ber of 
Parliam entary  Q uestions tabled for answ er by Forestry  M inisters. W hereas in 
the previous five years the num ber of Questions on forestry had averaged about 
50 a year, in the 12 m onths under review there were over 200, nearly 150 of which 
came in the last six m onths. By far the greater num ber were concerned with 
m atters relating to the environm ent and conservation, particularly  in connection 
with our review of broadleaves policy (see paragraphs 29 and 30).

Grant-in-Aid

38. The G rant-in-A id voted by Parliam ent form s the C om m ission’s agreed 
cash limit. For 1984-85 the am ount voted was £55.2 million, all of which was 
taken into the Forestry Fund. The actual net call on Exchequer funds (excluding 
surrenderable disposals’ receipts and rem ittances) was £54 million, leaving a 
w orking balance of £1.2 m illion in the Forestry  Fund which will be handed back 
to the C onsolidated Fund during 1985-86.

39. Paym ents, excluding am ounts paid or due to the C onsolidated Fund, 
totalled £120.8 million. These were £2.6 million (2 per cent) m ore than  in
1983-84, mainly because of the continuing effect of inflation and pay awards, 
offset in p art by a reduction in staff num bers and a decrease in the grants claimed 
by private w oodland owners. Receipts (excluding G rant-in-A id and cash from  
the disposal of land, buildings and plantations) am ounted to £66.8 million 
against £61.4 m illion in 1983-84, an increase of £5.4 m illion (9 per cent). This 
increase stem m ed mainly from  higher tim ber receipts com pared with the 
previous year and would have been even greater but for the im pact o f the m iners’ 
strike. Cash receipts from  the disposal of land, buildings and plantations 
am o u n te d  to  som e £21.8 m illion  (ex c lu d in g  the  n o n -cash  e lem en t of 
£0.1 m illion arising from  exchange transactions and receipts of £0.2 million 
payable to  the Crow n Estate Com m issioners under the term s of Section 43(1) of 
the Forestry  Act 1967). £18.9 million had been paid to  the C onsolidated Fund by 
31 M arch 1985 leaving a balance of £2.9 m illion to  be surrendered during 
1985-86.

40. The statem ent of Forestry Fund receipts and paym ents, including notes and 
explanations, together w ith the C om ptroller and A uditor G eneral’s report 
thereon, appears at Table 1 of A ppendix XII.

Serious Fire Losses in South Wales

41. In the last two weeks of April 1984, ju st under 1,000 hectares of w oodland 
were destroyed by fire in and around the industrial valleys of the South  Wales 
Coalfield, 700 hectares during the six days of 25-30 April. Local Forestry  
Com m ission and Fire Service staff gave outstanding  service at all hours of the 
day and night. To help them , C om m ission staff were brought in from  
surrounding  areas, together w ith 300 troops from  the Brigade of G uards and 
personnel from  local Royal A ir Force units. Valuable assistance was also 
provided by the local m ountain  rescue organisation, the Brecon Beacons 
N ational P ark  wardens and the R hondda CB radio  group. The w eather — low 
rainfall and hum idity, high tem peratures and strong winds — was a principal 
cause of the fires. Arson was also involved, however, and three arsonists were caught
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and convicted. W ith the aim  of enlisting the co-operation  of the large local 
popu la tion  to  help reduce fire losses, we have since appointed  a C om m unity 
Forester in the R hondda area. The outcom e of this initiative will be carefully 
watched to see if sim ilar m easures would be justified in o ther areas.

Pest Control

42. A b o u t 100 hectares o f o u r L odgepole  p ine p la n ta tio n s  and som e 
140 hectares in private ow nership were defoliated and killed by larvae of the Pine 
beauty m oth  (Panolis fla m m ea )  in Sutherland in 1984, and pupal counts 
indicated th a t up to  5,500 hectares m ight have to be treated with the insecticide 
F en itro th ion  in the sum m er of 1985. We were pleased to learn from  the 
prelim inary results of the study undertaken  at Elchies in M orayshire by the 
Zoology D epartm ent of A berdeen University, under the auspices of the Pesticide 
Safety Precautions Scheme, th a t even when F en itro th ion  was applied in 
successive years there was no evident long-term  effect on populations of small 
birds.

43. F o r the first time, com m ercially-produced supplies of the natu ral virus of 
Pine sawfly (N eodiprion sertifer) were used as distinct from  the experim ental 
m aterial supplied for small-scale trials in previous years. Some 3,000 hectares of 
Lodgepole pine were sprayed by helicopter in N orth  Scotland Conservancy. This 
included 1,000 hectares in private forests. Lodgepole pine plays an im portan t 
role in the afforestation of poor northern  m oorland sites and this trea tm ent has 
reduced the debilitating effect o f the defoliation com m only experienced in young 
p lantations of this species.

44. A n exceptionally high population  of Pine looper m oth (Bupalus piniaria ) 
was detected in pupal surveys (later confirm ed by egg-counts) in pole-stage Scots 
and Corsican pine at T entsm uir Forest in East Scotland Conservancy. Successful 
contro l was obtained by aerial spraying with D iflubenzuron. This insecticide 
affects larvae, bu t adult insects, including useful p redators, are no t susceptible. 
D iflubenzuron was also used successfully in 1979 on the previous occasion when 
control o f a Pine looper m oth outbreak was necessary.

45. Each aerial spraying operation  to  contro l insect infestation is carried out 
only after specific clearance under the Pesticide Safety P recautions Scheme. All 
are under the direct supervision of Forestry C om m ission entom ologists.

Dendroctonus Micans

46. In our last two R eports, we have given detailed accounts of the discovery of 
D endroctonus m icans (the G reat Spruce B ark Beetle) in w oodlands in a num ber 
of counties in W ales and adjoining counties in England, and of the m easures we 
have been taking to  deal w ith it. D uring  the year, a series of com prehensive 
studies was undertaken  in p repara tion  for a m ajor review of contro l strategy by 
the D endroctonus M icans W orking G roup, an advisory group com prising 
C om m ission staff and representatives of private growers and the tim ber trade. 
These studies included fu rther visits to  France and Belgium to study continental 
experience; an appraisal o f recent research data; a detailed analysis of survey 
d a ta  over the past three seasons; an assessm ent of the C om m ission’s program m e 
for the breeding and release of R hizophagus grandis (a specific p reda to r of 
D enoctonus micans)-, a full financial appraisal to  assess the cost-effectiveness of
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a range of possible options for control strategy from  “do noth ing” to  m aintaining 
and strengthening the present measures; and an independent assessm ent of 
strategy options by T im ber Growers United K ingdom.

47. As a consequence of these studies, we decided to in troduce some 
fundam ental changes in the strategy for contro lling  this pest. M easures were 
strengthened in a new regulatory  O rder extending controls to  cover the 
m ovem ent under licence of all spruce wood grow n in the Scheduled Area, 
w hether peeled or not: h itherto  tim ber peeled in the forest had been exem pt. In 
addition , the Scheduled A rea was extended, in particu lar to include the affected 
area of Bowland in Lancashire. In the light of previous experience, however, we 
decided to  allow m ovem ent from  infested as well as non-infested stands to  take 
place under licence at any time of the year ra ther than  restricting it to the w inter 
m onths only. A t the same tim e, a decision was taken  to  perm it the felling of 
infested trees in the heavily affected parts of W ales and the M arches to  be 
deferred until it was required for norm al m anagem ent reasons. A peripheral zone 
has been designated 10 kilom etres wide, lying outside the fu rtherm ost 
infestations found in the heavily-infested central zone, w ithin which fu ture 
intensive surveys will be concentrated. Infested trees found in this peripheral 
zone and in the affected area of Bowland will continue to  be subject to m andatory  
felling.

48. F u rth e r details o f the sta tu to ry  changes and the general strategy review are 
to be found later in this R eport, at paragraphs 109 and 127 to  129.

Record Acorn Collection

49. D uring the autum n, we m ade the largest collection for m any years of acorns 
from  registered oak stands. In all, nearly 10 tonnes of acorns were collected and 
supplied to  private as well as C om m ission nurseries. G ood collections were also 
m ade of seed from  other broadleaved species, including beech, sycam ore, ash, 
hazel, gean, b lack thorn  and horse chestnut. This is part of our continuing 
com m itm ent to  im prove the availability of seed of native and trad itional 
broadleaved trees and shrubs from  hom e sources.

International Year o f the Forest

50. In Jan u ary  1985, the Food and A griculture O rganisation announced its 
decision to  designate 1985 as In ternational Year o f  the Forest (IY F  1985), with 
the object of increasing public and political awareness of the need to  pro tect and 
enhance the w orld’s forest resource. M em ber States were called upon to  organise 
suitable events to celebrate the Year. We have devised a varied program m e of 
events to  m ark IY F 1985 in Britain, including forest open-days in m ost parts of 
the country, guided forest tours in collaboration  with a W elsh bus com pany, a 
national pho tograph ic  com petition  jo in tly  sponsored by a leading cam era 
m anufacturer and a photographic magazine, p roduction  of leaflets and m ini
displays, and features in m agazines and on radio. To com m em orate IY F 1985, 
we also decided to  present new trophies to  the Royal A gricultural Society of 
England and to  the Royal H ighland and A gricultural Society of Scotland to  be 
aw arded in com petitions fo r productive w oodland where conservation and 
am enity featured prom inently in the m anagem ent regime.
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Director General Honoured by Universities

51. We are delighted to record tha t the D irector General, M r G .D . Holmes, was 
honoured in D ecem ber 1984 by both  the University of Wales and the University 
of Aberdeen in recognition of his con tribu tion  to  British forestry. The University 
of W ales awarded him the H onorary  Degree of D octo r of Science (DSc) while 
the U niversity of A berdeen appointed  him  H onorary  Professor of the 
D epartm ent of Forestry.

Appointment o f Nature Conservation Consultant

52. We were pleased to announce during the year the appoin tm ent of D r J. 
M orton Boyd as the C om m ission’s first N ature C onservation C onsultan t, 
following his retirem ent as D irector (Scotland) of the N ature  C onservancy 
Council. We expect conservation policy and practice w ithin forestry to  benefit 
considerably from  D r Boyd’s national and in ternational experience.

Commissioners

53. M r I.D . C outts was appoin ted  a part-tim e C om m issioner in April 1984 to 
succeed M rs L. J. W hetstone whose term  of office expired on 30 Septem ber 1983. 
M r G.S. M urray  retired as C om m issioner, A dm inistra tion  and F inance in 
N ovem ber 1984 and was succeeded by M r D .T .J. R utherford  on transfer from  
Her M ajesty’s S tationery Office.

Senior Staff

54. M r E.K. A rthurs was appoin ted  as H ead of C om puter B ranch in M arch 
1984 on transfer from  the D epartm ent of H ealth and Social Security.

Employment

55. On 31 M arch 1985, the C om m ission em ployed 2,173 non-industrial staff 
(com pared with 2,087 the previous year) and 4,100 industrial staff (4,749 the 
previous year). The net increase in the num ber of non-industria l staff was due to 
146 Forest Clerks being transferred  from  the industrial grades, in addition  to the 
61 transferred last year, following the change to  the new three-tier structure. As 
we indicated last year, the continuing reduction in industrial staff levels has 
resulted from  a variety of factors. Besides the Forest Clerk regrading exercise, 
staff num bers have been affected by im provem ents in productiv ity , the sale of 
p lantations and the em ploym ent of contractors in certain  areas.
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Forestry Enterprise

Forest Management

Seed

56. As well as the generally large crop of broadleaved seed and the exceptional 
acorn crop noted in paragraph  49, we collected another good crop of conifer seed 
from  several high-quality  sources th ro u g h o u t the country. The m ain effort was 
directed to  collecting Japanese larch, Corsican pine, Scots pine and Norway 
spruce. No collections of S itka  spruce were m ade because stock levels were still 
high following the record 1983 collections. M ost of the Scots pine seed collected 
is destined for the production  of C hristm as trees in C anada and the U SA , where 
we are gaining a growing reputation  as a reliable supplier of quality seed.

Nurseries

57. D espite the ho t dry sum m er, som e 34 m illion plants were produced in our 
nurseries. The season clearly dem onstrated the value of irrigation as a means of 
ensuring the supply of well-grown plants. Follow ing a m ajor review of our 
requirem ents and the options for ensuring the fu ture supply of p lanting stock in 
England and W ales, we decided to  develop the nurseries at D elam ere in Cheshire 
and W ykeham  in Y orkshire, and to  close the nursery  at R ogate in Sussex in July 
1988.

58. D uring the year we com pleted trials of a m echanised system fo r lifting 
transp lan ts. The system has proved to  be efficient, and handling m ethods are 
being adapted to  integrate with the lifting machinery.

59. The C om m ission’s first purpose-built cold and hum id store was com pleted 
at N ew ton nursery in M orayshire. This investm ent is part o f a continuing project 
to im prove the handling, grading, packaging and m ovem ent of planting stock 
from  the nursery to the planting  site so as to  ensure th a t p lants are in the best 
possible condition at the time of planting.

Planting

60. Two features of the w eather affected planting this year — first, the sum m er 
drough t, particu larly  in England and W ales; secondly, a wet au tum n and some 
ex cep tio n a lly  cold w eather in F eb ru a ry  1985. A lth o u g h  we com pleted  
5,105 hectares of new planting and 5,916 hectares of restocking, some sum m er 
plantings had to  be deferred because of drought and some late w inter plantings 
were delayed until April 1985. In all, 800 hectares of new planting and a fu rther 
800 hectares of restocking were carried over into the following year. P lan t 
survival was generally good in Scotland, despite the low rainfall in the spring and 
sum m er, but was below average in England and W ales, particularly  in larch, 
Douglas fir and Corsican pine.

Scarification in Restocking Areas

61. T racto r-d raw n scarifiers are playing an increasingly im portan t role in 
preparing  sites fo r restocking on freely-drained soils. By pushing aside brash and 
surface vegetation, they expose bare soil fo r planting. Two new m odels of
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scarifier are undergoing full-scale trials. There is still a need for a scarifier able to 
work effectively to create p lanting m ounds on badly-drained soils.

Im provem ents in Fertiliser Application

62. Accuracy in the application of fertilizers by helicopter has been m arkedly 
im proved by the in troduction  of the Decca ‘Flying F lagm an’ navigation system. 
This not only provides an im portan t aid to the pilot while flying, but also records, 
for subsequent analysis, flight paths and d a ta  on the quan tity  and d istribu tion  of 
the fertilizer applied.

Wildlife Conservation and Environment

63. Steady progress has been m ade in the developm ent of the forest 
conservation m aps and plans to  which we referred in last year’s R eport. In this 
and other w ork in the conservation field, useful liaison with voluntary  bodies 
such as nature conservation trusts and the Royal Society for the P ro tection  of 
Birds is being increasingly established at a local level. A great deal of our work is 
focussed on birds of the forest, bu t a tten tion  is also paid to  the requirem ents of 
butterflies, reptiles and am phibians and to  w oodland flora. T h roughou t the 
C om m ission the im portance for nature conservation of carefully m anaging 
stream  m argins is fully recognised. W ith some 350 Sites of Special Scientific 
Interest on Com m ission land, our staff are increasingly involved in discussions 
with staff of the N ature Conservancy Council aimed prim arily at safeguarding 
the conservation interest while at the same time seeking to achieve worthwhile 
levels of tim ber production.

64. We have continued to  participate actively in the work of Farm ing, Forestry 
and W ildlife Advisory G roups (FFW A G s), and we have representatives on the 
N ational C om m ittee and all the local com m ittees. D uring the year we have been 
involved with their establishm ent th roughou t Scotland. We give financial 
support to  the Farm ing and W ildlife Advisory T rust tow ards the provision of 
field advisers for the FFW A G s, and we have assisted in the tra in ing  of the 
full-time officers of the regional groups.

Forest Protection

Fires

65. The effect o f the dry spring w eather in W ales has been described in 
paragraph  41. Elsewhere conditions were little better, m any areas having less 
than  half the average rainfall between April and August. Overall, 1,900 hectares 
of p lan tations were lost to  fire. The average annual loss for the 10-year period up 
to  1983 was 710 hectares (ranging from  86 to 2,140 hectares) and by these 
standards losses this year were on a larger scale than  usual.

66. There were several large fires in Scotland and in W ales, the largest single 
fire, extending to  205 hectares, being in south  Wales. Q uite a num ber of the fires 
were in crops which had closed canopy but were not yet at the th inning stage, and 
some were in considerably older stands. Fires in older stands (P late 2) are much 
m ore difficult to  deal with than  those in newly-established crops, but m ethods of 
fighting them  have been im proved considerably. Two relatively new techniques 
proved their w orth  and were used on a larger scale than  in any previous year.
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Foam  was used as a fire barrier — this practice was featured in ‘T om orrow ’s 
W orld ’ on BBC TV. Helicopters were also em ployed widely, dem onstrating  tha t, 
besides having an im portan t role in transporting  men and equipm ent, they could 
be used a long  w ith reasonab le  ground  su p p o rt to  d ro p  w ater loads of 
80-100 gallons to extinguish difficult fires.

Deer

67. D eer contro l is increasingly a problem  in Scotland where red, roe and sika 
deer are successfully establishing themselves within the new forests. We therefore 
welcomed the Deer (Close Seasons) (Scotland) O rder 1984 at the beginning of 
the year which extended by one m onth  the shooting season for both  male and 
female roe deer. In southern  England m untjac continued to  spread, and roe have 
established themselves ju st over the border in mid Wales.

Grey Squirrels

68. W hereas in the past grey squirrel dam age has been largely confined to  
broadleaves, there have again been reports of serious dam age to  conifers in parts 
of England. The control of grey squirrels in Scotland and in those parts of 
England and W ales where the use of w arfarin  is unlaw ful continues to  be a 
problem . Cage trapping  in vulnerable woods at the recom m ended time of the 
year can be effective, but is very labour intensive.

Sheep

69. In south  W ales sheep trespass into p lantations has long been a serious cause 
of dam age to  young trees. However, im pounding, which has only recently been 
introduced, promises to be an effective deterrent.

Forest Design

70. O ur landscape design w ork during the year has concentrated  on felling and 
replanting sites, including m ajor projects at Glyn N eath, Coed-y-Brenin and 
S trathyre. This stems from  the increasing w ood-production  program m e which 
provides im p o ttan t opportun ities to im prove the forest landscape. We have also 
investigated landscaping problem s associated with w indthrow , and various 
m easures are planned to  develop forest m argins for the second ro ta tion  which 
will provide greater resistance to wind and be visually m ore attractive. We are 
continuing with courses in landscape design for our forest m anagers, and fo r the 
first tim e our landscape staff contribu ted  to  a course for the private sector 
organised by the Forestry T raining Council.

71. The visual aspects of building design have continued to receive attention , 
particularly  where changes are required as a result of the reorganisation of forest 
offices. O ur landscape architects also devised a com prehensive colour scheme 
for the forest village a t S tonehaugh in N orthum berland and designed 
im provem ents to  the forestry exhibition areas at the Royal H ighland 
Show ground near Edinburgh and the Royal A gricultural Society’s Show ground 
at Stoneleigh in W arwickshire.

Recreation

72. The w idespread use of our car parks, picnic places and forest walks by the 
public has continued and is m ost gratifying. The provision of facilities for
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recreation in our forests is now very extensive and caters for some 50 different 
activities (P late 3). M ost of the facilities were constructed during the 1970s and 
we have em barked on a substantial and continuing program m e of refurbishm ent 
and im provem ent to  m aintain high standards.

73. As a result o f im proved m arketing  techniques, we have been able to 
m aintain  reasonable occupancy levels in our com m ercial cam psites and forest 
cabins during a difficult year. We were pleased to  receive a Civic T rust 
com m endation in 1984 for the Lochaweside forest cabin scheme — the third 
award it has won.

74. Follow ing the announcem ent of our policy for bicycle routes two years ago, 
we have established two of these in A chray F orest in Scotland and Llandovery 
Forest in W ales. A cycle ‘w alk’ in the New Forest has now become an annual 
event. A survey was undertaken  as p a rt of a M anpow er Services Com m ission 
(M SC) project to  identify the potential for fu rther routes in Scottish forests. We 
welcome the increasing involvem ent of M SC projects in forest recreation work.

Estate Management

L and  Acquisition

75. D uring the year 742 hectares of plantable land were acquired, including 
47 hectares of land under trees. The d istribu tion  of acquisitions was as follows:

The average price of plantable land w ithout trees was £328 per hectare, a decrease 
of 34 per cent over last year’s average of £499 per hectare, but it would be unwise 
to  infer any trend in land prices from  such a small exam ple. The area acquired 
was less than  half tha t of our previous lowest year (1980-81) reflecting the change 
in em phasis tow ards p lanting in the private sector, the lim itation of funds and the 
scarcity of suitable land because of agricultural, conservation and am enity 
constrain ts; this shortage of suitable land undoubtedly  places th a t which does 
come on the m arket at a prem ium .

76. We are interested in purchasing the freeholds of land we hold on lease 
because this often enables us to  fulfil our duty to  provide for better access to , and 
recreation in, our forests. Several such freehold reversions were acquired during 
the year.

Sale o f  Plantations

77. D uring the year some 300 blocks of forest land to talling  over 16,000 
hectares were sold for the sum  of £15.3 m illion, and a fu rther 22,600 hectares 
were in the process of being sold at the end of the year. The m ajority  of sales 
com prised small w oodland areas of up to 25 hectares, with dem and being 
greatest in the lowland areas of southern  and eastern  England where m any of the

Total plantable  
area acquired  

(hectares)

England
Wales
Scotland 687

47
8
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sm aller w oodlands are found. Prices for these sm aller blocks ranged from  £1,100 
to  £3,100 per hectare in the sou th  of England but were som ew hat lower 
elsewhere.

78. O f the sales of w oodlands in excess of 500 hectares com pleted during the 
year, three were of particu lar note:

Bentley W ood on the H am pshire /  Wiltshire border. This was a com pact 
w oodland of some 735 hectares, com prising a 20-30 year old conifer/ 
hardw ood m ixture. C onsiderable interest was show n and the sum  realised 
exceeded the £1.3 million guide price.

The Weardale block in D urham . This attracted  interest because of the varied 
nature  of the property. O f the 1,050 hectares offered for sale, alm ost 700 
com prised three grouse m oors, the rem ainder being planted with 15-30 year 
old com m ercial p lan tations of S itka spruce and Lodgepole pine. The sum 
realised exceeded the £0.6 million guide price.

The m ain b lock o f  Brycheiniog Forest in Powys. O f the 630 hectares, 395 
carried p lan tations of varying age, w ith the rem ainder being available for 
restocking. The response resulted in a sale price in excess of the guide price 
of £1.1 million.

79. D etails o f forest land sold and prices received during the year are given at 
A ppendix IX, Table 8. Table 7 of the same A ppendix also gives details o f the net 
area of land acquired /d isposed  of during the year. In addition  to  sales of forest 
land, 261 houses, 101 areas of agricultural land and 138 miscellaneous subjects 
were sold. These contributed £6.8 million to  the to tal income of £22.1 million.

M anagem ent o f  Properly

80. C apital estate expenditure on the construction  and im provem ent of 
buildings am ounted to  £1.5 million during the year. A num ber of offices have 
been, or are in the process of being, closed because of the m anagem ent 
restructuring  exercise described in paragraphs 7 to  11; as a consequence, 
expenditure was centred on the enlargem ent of six existing offices and the 
construction  of three new ones to accom m odate the new Forest D istrict 
structure, and a considerable am ount of w ork was also undertaken to  im prove 
the facilities available at some of the Conservancy offices. A nother m ajor item of 
capital expenditure has been on the provision of a new cold store at the Newton 
nursery (see paragraph  59) designed to  m aintain planting stock in a state of 
physiological dorm ancy so tha t p lanting can be undertaken  over a m uch longer 
period. The first phase of refurbishm ent of tw o of our principal cam psites — at 
H ollands W ood in the New Forest and Beddgelert in the Snow donia N ational 
Park — has been undertaken by the im provem ent of toilet facilities to  meet new 
model standards for touring caravan sites and to  m ake better provision for the 
disabled. W ork was com pleted during the year on the restoration  of the 17th 
century stone barn  at Penybryn, Penm achno, Gwynedd to which we referred in 
our last R eport.

81. In terest in m inerals has continued and our income from  this source 
exceeded £370,000 in the year. E xploitation  of barytes in eastern Scotland 
continues, and every opportun ity  is taken to exploit deposits of construction
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m aterials within the conditions set out in planning consents. The N ational Coal 
Board has surveyed several poten tia l opencast sites and a num ber of licences 
have also been granted to w ork small coal mines in the F orest of Dean. 
N egotiations are nearing com pletion with two m ajor in ternational com panies for 
exploration  rights over extensive areas in Scotland, coupled with an option  to 
take a m ineral lease. We are also w atching closely the grow ing interest in 
hydrocarbon  exp lo ration  in southern  England, which may affect land under our 
m anagem ent.

82. O ur three-yearly review of house rents took  place in Scotland during the 
year and “fair ren ts” were applied on lines sim ilar to  the provisions in the R ent 
Acts. One thousand  and twelve properties were involved, resulting in an average 
increase in rent of 27 per cent. Very few of the assessments were challenged by 
way of appeal to the independent ren t appeals com m ittees, and those th a t were 
have been settled in the C om m ission’s favour. “F air ren ts” in England and W ales 
fall to  be reviewed next year. A gricultural, sporting  and o ther rents were 
reviewed where app rop ria te  and our to ta l ren tal incom e for the year was £2.0 
million. The num ber of properties m anaged by the C om m ission is given at Table 
13 of A ppendix IX.

83. A renewed interest in energy conservation has been stim ulated by the 
D epartm ent of Energy’s cam paign. Energy M anagers have been appointed in 
each C onservancy and a s ta rt has been m ade in com m issioning energy surveys of 
our larger buildings. A saving of 18 per cent has already been achieved in the fuel 
bills for our H eadquarters offices.

Harvesting and Marketing

M arket D em and

84. The dem and fo r small roundw ood for pulp and partic leboard  was strong 
th rou g h o u t the year and sales were increased by 13 per cent over last year. The 
im provem ent was evident in both  the dom estic and export m arkets. Pitw ood 
sales were badly affected by the m iners’ strike.

85. The sawlog m arket was less buoyant than  last year, reflecting the effect of 
the m iners’ strike and reduced activity in the housing and construction  m arkets. 
Despite these difficulties, the to tal volum e of wood harvested from  our forests 
was 2,866,000 cubic metres. This decrease of 3 per cent on the previous year was 
due to the lack of response to the increased volum e of standing tim ber offered for 
sale, the volum e of such tim ber sold falling 15 per cent short of the planned 
program m e. By taking advantage of opportun ities fo r increased sales of small 
roundw ood, we m anaged a m odest increase of one per cent in the production  
p lanned by our own harvesting team s so th a t the shortfall on our to ta l sales 
program m e was contained at 5 per cent.

W ood Prices

86. Prices obtained for pulpw ood and chipw ood, which had fallen in 1983, 
recovered strongly in 1984 show ing average increases overall o f abou t 12 per 
cent. The prices for sawlogs im proved during the early part of the year and then 
rem ained steady, ending abou t 3 per cent higher than  those for the previous year. 
The im provem ent in prices was particularly  strong in Scotland, whereas in the 
southern  part of Britain prices during  the la tte r ha lf of the year fell back slightly.
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Forestry Com m ission Operations

87. The m ain features of our harvesting and m arketing operations in the year, 
w ith com parab le figures for previous years, are sum m arised in the table below. 
The figures on the volum e of to tal rem ovals and the value of gross receipts have 
been adjusted for all the years show n to take account of work in progress. This 
facilitates com parison of this table with the A ccounts of the Forestry Enterprise 
(pages 94 to  115).

Unit 1979-80 1980-81 1981-82 1982-83 1983-84 1984-85

M illion
cubic

T otal R em ova ls  ..................  m etres 2.31 2.48 2.73 2.80 2.93 2.86
By Sale S tand ing    0.76 0.82 0.91 0.96 0.98 0.93
By F orestry  C om m ission 

harvesting  (adjusted  for
change in w ork  in progress) >• 1.55 1.66 1.82 1.84 1.95 1.93

Gross receipts ...................  £ m illion 34.38 36.13 36.32 38.43 44.20 46.96
E xpenditu re  (including 

oncosts b u t excluding
overheads)   18.82 23.29 24.60 23.98 22.84 23.82

N et receipts   15.56 12.84 11.72 14.45 21.36 23.14

Gross receipts p e r  cubic m etre  £ 14.88 14.57 13.30 13.73 15.08 16.42
E xpenditu re  per cubic

m etre   8.15 9.39 9.01 8.56 7.79 8.33
N et receipts per cubic

m etre   „ 6.73 5.18 4.29 5.17 7.29 8.09

In the following paragraphs the perform ance achieved in each of the m ain sectors 
is set out in m ore detail.

Conifer Saw log Sales

88. The to ta l volum e of sawlogs sold from  our own harvesting operations 
am ounted to  1,006,000 cubic metres (m easured over bark), a decrease of 5 per 
cent over the previous year. This occurred against the background of a fall in 
to ta l consum ption  of saw nw ood of 4 per cent in 1984 com pared with 1983, and 
the unprecedented fall in dem and for sawn m ining-tim ber, which is traditionally  
one of the m ajor outlets for British sawmillers. The successful containm ent of the 
effects of this m ajor d isruption  in the m arket represents a significant achievement 
and dem onstrates the forest industry ’s ability to  respond flexibly and vigorously 
to adverse circum stances. The Log Price Index, which is an indication of prices 
in forw ard contracts, rem ained virtually unchanged, ending the year a t 177.7 
com pared w ith 178.7 at 31 M arch 1984. This contrasts with the 26 per cent rise 
reported last year.

Conifer Sm all R o u n d w o o d  Sales

89. O ur sales of pulpw ood and chipw ood increased by 13 per cent over the 
previous year reflecting a strong im provem ent in dem and. This represented 
approxim ately 33 per cent of to ta l production. Pulpw ood exports from  Britain in 
the calendar year 1984 to talled  ju st over 359,000 tonnes, a decrease of 9 per cent 
from  the 1983 level of 391,000 tonnes. O ur own export sales were increased by

27



30 per cent. It had been our in tention to take advantage of the expected 
favourable m arket conditions for export pulpw ood in o rder to w ork up to the 
increased harvesting capacity required to  meet the dem and created by the new 
project at S ho tton , where tim ber supplies were required from  M arch 1985. In the 
event, we were able to  sell m ore pulpw ood to  offset the decline in m ining tim ber, 
and supplies to our dom estic sm all-roundw ood custom ers increased by about 
4 per cent. In the early m onths of 1985, it was apparen t th a t the expansion of 
dom estic industry would soon provide a strong stim ulus to  dem and. To meet this 
expected increase we began to  w ithdraw  from  ou r com m itm ent to  exports, a 
m arket we entered in the early 1980s in the wake of the m ajor pulpm ill closures at 
th a t time. It is gratifying to  repo rt tha t the resurgence of dom estic industry has 
fulfilled our expectation  th a t export sales would be an interim  m easure to  sustain 
our m arkets in the short term.

Pitw ood

90. The m iners’ strike seriously affected our deliveries of round m ining tim ber, 
reducing them  to a th ird  of last year’s level. It seems inevitable tha t pitwood 
dem and, which has been con tracting  steadily over a num ber of years, may now 
decrease m ore rapidly as uneconom ic pits are closed.

Sales o f  S tanding Trees

91. We had planned to  increase the volum e of standing sales during the year by 
about 10 per cent. As a result o f the m iners’ strike and other factors, however, the 
to tal volum e rem oved from  C om m ission forests under such contracts was 
d isappoin ting  and was lim ited to  935,000 cubic m etres, a decrease of 5 per cent 
over 1983-84. S tanding sales thus represented 33 per cent o f the to tal cut in our 
forests. The average price for all standing sales rose by 15 per cent. O ur index for 
sales of trees in the sm aller-size categories rose from  304.2 at 31 M arch 1984 to 
371.1 at 31 M arch 1985; this was an increase of 22 per cent, reflecting a strong 
dem and fo r small roundw ood th roughou t the country and for sawlogs in 
Scotland.

Co-ordinated M arketing  Initiatives with the Private Sector

92. In 1978 we co-operated with the private sector to  launch an initiative to 
assist ow ners of small scattered areas of forest to  com bine their offers w ith our 
own so th a t larger, m ore attractive quantities m ight be offered for sale. F rom  a 
m odest beginning these jo in t tender sales have grow n steadily, and a fu rther 
initiative was taken  this year in south-w est England where a co-ordinated sale of 
ju s t over 13,000 cubic m etres was offered. The expansion in dom estic dem and, 
particularly  in the pulp and w ood-based panel sectors, encourages us to  foster 
further initiatives in co-operation with T im ber Growers United K ingdom.

Harvesting

93. The m ain em phasis of ou r w ork in the harvesting field in recent years has 
been to  seek cost reductions th rough im proved harvesting systems, and we have 
now reached the stage where we have begun to  consolidate the substantial 
reductions achieved. In the year under report we were able to  contain  the increase 
in w orking costs to  6 per cent by achieving a m odest increase in productiv ity  of 
about 3 per cent. While we have com pleted our developm ent w ork on the 
presentation of tim ber for m o to r/m an u a l harvesting, we are continuing our
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program m e of im plem entation of new and m ore efficient felling systems. Two 
processors, which debranch and crosscut felled trees, have been purchased and 
the early results are encouraging. A harvester, which mechanises the entire 
process of felling, debranching and crosscutting, has been acquired and training 
of the operating  team  began tow ards the end of the year. A harvester for thinning 
has been ordered for delivery during 1985-86. Because of their advanced 
technology, the in troduction  of these machines has required the developm ent of 
new techniques of opera to r selection, training, m anagem ent and engineering 
support. S tandards of perform ance have been set against which progress can be 
m onitored and controlled. O ur objective is to realise the overall cost savings 
offered by such m echanised systems, and also provide better and safer working 
conditions for our employees.

94. D uring the year our plans m atured to develop harvesting and haulage 
resources to  supply the new mill at S ho tton . We jo ined  the Forestry  T raining 
C ouncil in new initiatives w ith the M anpow er Services C om m ission to  provide 
tra in ing  for forest harvesting contractors. In the la tte r p art o f 1984 we also 
arranged, in co-operation  w ith the S ho tton  Paper C om pany, a series of meetings 
with haulage com panies th roughou t the country to  publicise the opportunities 
available for haulage to Shotton . O ur subsequent tenders for haulage attracted  
interest from  a num ber of hauliers who had no t previously carried tim ber.

Engineering

Civil Engineering

95. We constructed 83 kilom etres of new roads and upgraded 280 kilom etres of 
existing roads in C om m ission forests during the year. This was som ew hat less 
than  previous years and follows our review of road planning in 1982 which is now 
taking effect. Em phasis was laid on obtain ing  the best balance between 
frequency of m aintenance and quality of repair to ensure the m ost cost-effective 
result. T rials on road surface quality were carried out during the year using 
T ransport and Roads Research L aboratory  d a ta  and instrum entation.

96. In p reparation  for the reorganisation  of Conservancies, we have been 
assessing the opportun ities for increasing the elem ent of p lant-h ire in civil 
engineering works. O ur object will be to avoid incurring capital expenditure on 
machines needed only for peaks of work or for part of the year.

97. The D epartm ent of T ransport have issued new guidelines on Assessm ent o f  
H ighw ay Bridges and  Structures  and our design staff have been studying the 
effects o f these on bridges used for forestry purposes. The guidelines may also 
affect the capacity of bridges on rural public highways, and we shall be keeping in 
touch  with local authorities to  ensure tha t tim ber ex traction  is no t severely 
affected. New British S tandards for bridge loading have also been issued 
recently. We are pleased to  say th a t nearly all our bridges already m eet these new 
S tandards, and those built in future will be designed to  conform  with them.

98. The problem s associated with increasing tim ber traffic on ru ral roads in 
Scotland led us to  undertake a review of the requirem ents for im provem ents to 
public roads which carry traffic associated with forestry. The needs have been 
assessed in detail for som e 15 years ahead and agreem ent has been reached with 
the Scottish  D evelopm ent D epartm ent and the Regions concerned on the 
necessary arrangem ents to  pu t them  into effect.
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M echanical Engineering

99. O ur plans for the concen tra tion  of work in fewer and larger repair depots 
(P late 5) were im plem ented during the year. A num ber of sm aller w orkshops 
have been closed, while the necessary extensions to  the m ajor repair depots have 
proceeded on schedule. As a result, we anticipate tha t repairs to harvesting 
m achinery will be carried out m ore speedily in future.

100. The ra tionalisation  of our fleet holdings has continued and we are 
beginning to see benefits in procurem ent and operations. The high capital-value 
m achines, such as the clear-felling harvester (see paragraph  93), require good- 
quality  repair back-up, and specialised train ing fo r the m echanics involved was 
arranged in Sweden. In addition, new vans have been purchased for our 
m echanics to allow sophisticated repairs to  be carried out in the field (P late  6). 
The num bers and range of m echanical engineering com puter program s have 
been extended and now include a detailed perform ance report for every m ajor 
item of machinery.

Radio and  Electronics

101. F ourteen base stations and Forest D istrict netw orks were set up in the year 
and 450 m obile radios installed in vehicles. Sixty-five of the 70 F orest D istricts 
now have radio  cover. A new developm ent was the tria l of equipm ent to  allow 
Forestry  C om m ission radios access to  the public telephone netw ork. This will 
allow radio com m unication between m ain w orkshops or Forest D istrict offices 
and isolated operators with whom  direct radio contact is not possible.

Forest Workers’ Pay

102. The pay settlem ent for forest w orker grades agreed during the year 
increased the weekly rate for unskilled forest w orkers to  £77.05 and fo r forest 
craftsm en to £87.60 from  30 Ju n e  1984. As in the two previous years, the 
settlem ent included a provision th a t in those weeks in which piecework earnings 
were not available guaranteed rates would be paid, the am ounts being £82.95 for 
unskilled forest w orkers and £94.35 for forest craftsm en. The average weekly 
earnings of forest w orkers in 1984-85, based on a sam ple of one full w eek’s work 
by all grades in each quarter, were £118.67.

Health and Safety

103. There was a small bu t nevertheless welcome reduction in the num ber of 
reportable accidents (ie those causing incapacity for m ore than  three days) which 
fell from  316 to 303. It is w ith regret th a t we have to  report a fatal accident, which 
occurred when one of our workers was struck by a falling tree.

104. We have form ally adopted  the safety guides published by the Forestry 
Safety C ouncil as a practical m inim um  standard , and have started  w ork on the 
m easurem ent of chain saw v ibration  of m achines which have been in use for 
varying periods. We are also in troducing new felling systems with the objective of 
reducing the physical effort required by w orkers involved in m o to r/m an u a l 
harvesting-work. There are genuine grounds for optim ism  th a t this technique will 
significantly reduce back an d  neck injuries, which in recent years have accounted 
for about 50 per cent of all injuries.
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Finance

105. The accounts of the Forestry  Enterprise, including general notes and 
explanations together with the C om ptroller and A uditor G eneral’s report 
thereon, appear after page 91.

106. A fter three years of the 1982-87 quinquennium , the indications are th a t the 
C om m ission will exceed the set targets of 3 per cent in real term s on its forest 
estate valuation  and 5 per cent on its com m ercial recreation and surplus estate 
investm ents. Favourable  variances on the P lan tations A ccount, which indicate 
the ex ten t to  which the 3 per cent target has been exceeded, totalled £29 million. 
Incom e exceeded the standard  by £7.3 m illion, m ainly because of im provem ents 
in tim ber m arkets. Forest costs were £16.4 m illion lower than  the standard  as a 
consequence of im provem ents in efficiency and productivity, particularly  in 
harvesting operations. The T rading A ccount showed a cum ulative surplus of 
£3.0 m illion above the targets set. This was m ainly a result of im proved returns 
on cabins and cam psites and the profit achieved on the sale of surplus properties.
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Forestry Authority

Legislation

New D utch Elm Disease Orders

107. Two new D utch Elm Disease Orders* came into operation  on 11 June 
1984. These revoked the previous Orders on this subject and re-enacted them  
with am endm ents to  the boundaries of the areas w ithin which contro l measures 
apply. U nder the new O rders, the m ain contro l area in England now com prises a 
broad belt across the centre of the country , including M erseyside, G reater 
M anchester, W est Y orkshire and parts of Cheshire, Lancashire and N orth  
Yorkshire. O ther small areas of control, such as Lincoln City, Tyne and W ear, 
the Peak area of D erbyshire and parts of East Sussex and C um bria, rem ain. In 
W ales, controls are confined under the Orders to Gwynedd and the Colwyn 
d istrict of Clwyd. The whole of S cotland, with the exception of B order Region 
and part of D um fries and Galloway Region, continue to be included in the 
Scheduled Area. These new arrangem ents reflect the changing situation of the 
disease revealed by the review we carried out in 1983.

Plant Health Im port Controls

108. A new O rd erj fu rther am ending the contro ls on tim ber im ports cam e into 
operation  on 1 Jan u ary  1985. Its effect was to extend to all coniferous wood 
im ports the landing requirem ent tha t the wood m ust be free of bark; im ports of 
conifer bark  were also banned. Previously, the controls had applied to all conifer 
species from  non-E uropean  countries and from  France, but had been restricted 
to spruce from  other European countries. As an alternative to  debarking, the new 
O rder perm its coniferous wood to  be kiln dried to  a m oisture con ten t of 20 per 
cent, achieved at the time of m anufacture, subject to  the wood being so identified 
by a m ark “K D ”, “kiln dried” or other internationally-recognised m arking on the 
wood or its packaging.

A m endm en ts to the M ovem ent o f  Spruce W ood Order

109. O ur R estriction on M ovem ent of Spruce W ood O rder 1982 introduced 
controls over the m ovem ent of unpeeled spruce wood with a diam eter of 75 mm 
or m ore grow n in specified areas of W ales and the M arches w ith the object of 
preventing the spread of D endroctonus m icans (the G reat Spruce Bark Beetle). 
An am endm ent to  this O rd e rj came into operation  on 25 M arch 1985. Its effect is 
tw o-fold: first to require a licence fo r the m ovem ent of all spruce grow n in the 
Scheduled A rea, thus bringing all wood w hether stripped of bark  or no t w ithin 
the scope of the O rder, and secondly to  extend the Scheduled A rea, in particu lar 
to  include the isolated infestation at Bowland in Lancashire. The ex ten t o f the 
new Scheduled A rea is show n on the m ap at A ppendix VII.

* T he D u tch  Elm  D isease (R es tric tio n  on  M ovem ent o f E lm s) O rd er 1984 (SI 1984/686) and the 
D utch  Elm  Disease (Local A uthorities) O rder 1984 (SI 1984/687)

t  T he Im p o rt and  E x p o rt o f  T rees, W ood and  B ark (H ealth ) (G rea t B ritain) (A m endm ent) O rder 
1984 (SI 1984/1892)

t  T he R estric tion  on  M ovem ent o f  Spruce W ood (A m endm ent) O rder 1985 (SI 1985/242)
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Increases in Fines

110. The O rder to increase fines for offences under our various P lan t H ealth 
O rders*, which we foreshadow ed in our last R eport, came into operation  on 
11 June  1984. This raised the m axim um  level of fines from  £100 for a first offence 
and £200 for a second or subsequent offence to £1,000 for any offence.

Private Forestry

Planting

111. The level of planting in the private sector was m arginally less than  tha t 
achieved in 1983-84. A to ta l of 19,095 hectares was grant-aided under the 
C om m ission’s schemes (com pared with 19,740 the previous year) of which 16,029 
hectares were new planting  (16,673 hectares in 1983-84). It is of interest to  note 
th a t planting under the Forestry  G ran t Scheme continues to  rise; 16,294 hectares 
(85 per cent) were p lanted under the Schem e com pared with 15,306 hectares 
(78 per cent) in 1983-84. The Schem e continues to  prove attractive, with some 
2,296 applications covering 80,052 hectares being received during the year. Fuller 
details of grant-aided planting are to  be found at Table 2 of A ppendix IX.

112. The slight fall in to ta l p lanting was disappointing  after the sharp increase 
recorded the previous year when new planting in the private sector rose by a 
th ird , bu t it was no t entirely unexpected in the light of recent trends which have 
show n an uneven m ovem ent in p lan ting  levels — new planting  rose by som e 50 
per cent between 1980-81 and 1981 -82, rem ained m ore or less at the new level in
1982-83 and then rose by 33 per cent in 1983-84. The level of planting in 1984-85 
does no t necessarily presage a dow nw ard trend, therefore, bu t we have been 
taking the position fully into account in the review of gran t rates which fell due on 
1 O ctober 1984 and w hich was still underw ay at the end of the year under report.

Illegal Felling

113. Cases continue to  be reported  to  us of felling being carried out w ithout the 
necessary felling licence. A serious view is taken  of such breaches of the felling 
licence regulations, and during the year there were 15 successful prosecutions 
where either owners, m erchants, con tractors or tree fellers were found  guilty of 
offences and fines of up to  £3,000 were im posed. In M arch we sought and were 
gran ted  an injunction  to  prevent fu rth er felling o f trees in a wood in 
W arw ickshire, the first tim e we have taken  legal action o f this kind. P rosecution  
proceedings have been instituted against the offending parties.

Forestry in the European Community

114. Forestry  Com m ission officials were heavily involved in discussions within 
the U nited K ingdom  and in Brussels on E uropean  C om m unity m atters relating 
to  forestry policy, p lan t health , farm  w oodlands, the tim ber industries and 
forestry research. D evelopm ents on various proposals involving forestry put 
forw ard by the EC Com m ission for consideration by the Council o f M inisters, 
which we described in our last R eport, are given below:

* T he Increase o f  F ines (P la n t H ealth) (Forestry ) O rder 1984 (SI 1984/688)
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i. D iscussion continued on the EC C om m ission’s proposals fo r a 
R egulation on the p ro tection  of forests against fires and atm ospheric 
pollu tion and for a R esolution on forestry and the forest-based industries, 
but no agreem ent has so far been reached.

ii. The proposal to  include the prim ary processing of wood in Council 
R egulation 355/77 (m arketing and processing of agricultural products) was 
dropped . An optional provision for g rant-aid ing farm  w oodlands was, 
however, included in Article 20 of Council R egulation  797/ 85 on im proving 
the efficiency of agricultural structures, which was adopted by the Council of 
M inisters on 12 M arch 1985. A t the end of the year consideration  was being 
given to  the im plem entation of the various parts of this Regulation.

iii. A t the 12 M arch Council meeting, M inisters also agreed to  extend 
Council R egulation 269/79 on forestry in the M editerranean zones of 
France and Italy pending the adoption  of the w ider-ranging Integrated 
M editerranean Program m es which were still under discussion.

International Affairs

115. We continued to play an active part in a num ber of in ternational 
com m ittees and we note with pleasure tha t, at its Seventh Session in M ay 1984, 
the D irector G eneral was elected C hairm an of the Food and A griculture 
O rganisation  (FA O ) Com m ittee on Forestry  for a period of two years. The 
C om m ission was also represented at the F A O ’s 14th R egional C onference for 
Europe which met in Iceland in Septem ber 1984. Both the Com m ittee and the 
Conference expressed deep concern at the continuing extent of world 
deforestation and agreed th a t forest conservation had become a m ajor 
environm ental issue. In N ovem ber 1984 the FA O  Council, m eeting in Rom e, 
decided to  declare 1985 In ternational Year o f  the Forest w ith a view to increasing 
public awareness of the im portance of forestry. D etails o f our partic ipation  in 
this event are given in paragraph  50.

116. We also contributed to  the w ork of o ther in ternational bodies including 
the In ternational U nion of Forest Research O rganisations (IU F R O ), the 
Econom ic Com m ission for Europe (ECE) T im ber C om m ittee, the jo in t 
F A O /E C E /IL O  Com m ittee on Forest W orking Techniques and Training of 
Forest W orkers and the jo in t F A O /E C E  W orking G roup on Forest Econom ics 
and Statistics. In addition, the D irector General delivered the keynote address on 
the them e Forest Resources M anagem ent - The In fluence o f  Policy and  Law  to 
the In ternational Forestry  Congress organised jo in tly  by the C anadian  Institute 
of Forestry , the Society of A m erican Foresters, the U nion In ternationale  des 
Societies d ’Ingenieurs Forestiers and the O rdre des Ingenieurs Forestiers du 
Quebec, which met in Quebec during A ugust 1984.

Forestry Research Coordination Committee

117. The Com m ittee held two meetings in the course of the year. W ork was 
begun on tw o new research reviews: one dealing with broadleaved w oodland, the 
o ther with forestry and the environm ent. C onsiderable im portance is attached to 
these review groups which are being set up to  exam ine and make 
recom m endations on the principal areas of current concern in forestry research. 
In addition, m ethods of evaluating research projects have been exam ined.
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D espite the increasing pressure being felt by the bodies which finance forestry 
research, it is gratifying to  note th a t the C om m ittee’s annual survey of research 
activity showed a slight increase in to ta l funding.

Research and Development

118. The C om m ission’s R eport on Forest Research, published each autum n, 
gives a full account of the w ork carried out o r grant-aided by our R esearch and 
D evelopm ent D ivision. The paragraphs below represent a small selection of 
items of general interest.

Trees and  Farming

119. The year has seen a m ajor grow th in the debate over increasing food 
p roduction  and the im plications of possible changes in the econom ic conditions 
of agriculture fo r rural land use. There is relatively little practical experience in 
Britain of novel ways of com bining trees w ith farm ing. These need to  be 
biologically sound, robust and capable of im plem entation by occupiers who are 
not necessarily skilled in silvicultural m ethods. We therefore started  w ork in 
1983 with the Hill Farm ing Research O rganisation, Edinburgh, on the design of 
spaced tree plantings, com bining trees and sheep on better quality  soils in the 
uplands. In 1984 w ork began with the A nim al and G rassland R esearch Institu te, 
Hurley, on com bining trees, usually broadleaves, with low land farm ing systems. 
These projects include calculations of costs and returns and the effect o f tree 
com petition on grass and crop yield.

Vegetative Propagation

120. We com pleted the m ain phase of our research into the mass p roduction  of 
selected S itka  spruce by raising stock plants from  seed and roo ting  cuttings in 
polythene houses: The techniques identified have been successfully tested by user 
trials in Forestry  C om m ission and private nurseries. Using controlled 
pollination, we have now built up stocks of seed to  enable both  private and 
C om m ission nurseries to expand their production . We have also discovered 
m eans o f m ultiplying S itka spruce using very sm all segm ents of young tissue and 
have started  research to  develop the techniques for com m ercial application. If 
this can be done, it will shorten  the time between the breeding of superior 
genotypes and their extensive p lanting in British forests.

Breeding o f  Rhizophagus grandis

121. Research on the control of D endroctonus m icans (the G reat Spruce Bark 
Beetle) has concentrated on the mass rearing of the predatory  beetle 
R hizophagus grandis. Over 30,000 adult R. grandis beetles were released at 401 
sites in C om m ission woods and 547 sites in private woods. There are encouraging 
signs tha t this p redator will be able to establish itself under British conditions.

European Pine Saw fly (N eodiprion sertifer)

122. Jo in t research with the N atura l E nvironm ent Research C ouncil’s Institute 
of Virology has led to  the developm ent of an effective m ethod of contro l of 
N eodiprion sertifer using an insect virus. V irox, m arketed originally by T ate and 
Lyle, is specific to  N eodiprion sertifer  and was used successfully in 1984 to
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contro l heavy infestations of the sawfly in 3,000 hectares o f young Lodgepole 
pine p lan tations under Forestry  C om m ission and private m anagem ent in the 
north  of Scotland.

W indthrow

123. The aerom echanical forces exerted on a p lan ta tion  before and after 
successive thinning have been m easured in a S itka spruce stand at R ivox in South  
Scotland Conservancy and the results com pared w ith those obtained from  
m odels of p lan ta tions exposed in the O xford University wind tunnel. This 
research, partly  in co llaboration  w ith A berdeen University, has allowed 
q uan tification  of wind flows and forces acting in a tree stand and indicated the 
possibilities of further use of wind tunnels to  forecast the effect of forest 
operations on p lan tation  stability.

Forest H ydrology

124. The m ain com ponents of the w ater balance in a 37-year old S itka  spruce 
stand have been m easured at K ershope Forest in C um bria  (P late 7). Thirty-eight 
per cent o f the rainfall was intercepted and evaporated from  the tree canopy, 
13 per cent was accounted for by transp ira tio n  and o ther losses and 49 per cent 
left the site as drainage water. M easurem ents after the stand had been clear-felled 
showed an increase to  66 per cent in w ater d rain ing  from  the site w ith 34 per cent 
of rainfall accounted for by evaporation  from  harvest debris and the soil surface. 
A lthough these proportions vary som ew hat w ith annual rainfall, this 
investigation shows the order of increase in the p ropo rtio n  of w ater drain ing 
from  a forest site following clear-felling.

Upland Forestry and  Water Quality

125. We have continued our collaboration w ith the various bodies concerned 
with research into associations between trees, soils derived from  hard , acid rocks, 
and the chem istry and biology o f stream s and lakes in upland Britain. In 
particu lar, we have assisted the W elsh W ater A uthority  w ith the lim ing of 
Pendam  Lake near Aberystw yth to  see w hat benefits this brings to  fishing.

Tim ber Properties

126. The large and continuing dem and in this country  fo r sawn tim ber for 
struc tu ra l use prom pted investigations, in conjunction w ith the Princes 
R isborough L aborato ry  of the D epartm ent of the Environm ent, into the 
relations between silvicultural practices and sawn-wood strength in British 
tim ber. These investigations are revealing a strong relationship between the 
stress-grade perform ance of structu ral tim ber and the initial planting  density of 
S itka spruce.

Plant Health

D endroctonus micans

127. The cam paign against D endroctonus m icans  (the G reat Spruce Bark 
Beetle) has continued. An analysis of the reports o f intensive surveys we carried 
ou t in 1984 in our own forests and in private w oodlands w ithin the Scheduled 
A rea showed th a t there had been a reduction in the to ta l num ber o f attacked trees 
com pared w ith the previous year — 29,800 (1983) dow n to  21,830 (1984). The

36



num ber of infested sub-com partm ents has increased — 1,357 (1983) up to  1,573 
(1984), and the m ean num ber of attacked trees per sub-com partm ent has 
dropped significantly — 22.0 (1983) dow n to 13.9 (1984).

128. Few new outbreaks were reported in 1984 outside the affected area and the 
m axim um  distance of outw ard spread recorded was abou t 5 kilom etres, bu t a 
num ber of outbreaks were reported in new locations w ithin the affected area. 
C om parison with 1983 shows a m arked drop  in the num ber o f infested Norw ay 
spruce, bu t an increase in the num ber o f infested S itka  spruce — N orw ay spruce 
from  24,060 (1983) to  14,640 (1984), S itka  spruce from  5,730 (1983) to  7,190 
(1984). Investigations are in hand to  ascertain w hether the increase for S itka 
spruce simply reflects the m ovem ent of the infestation into areas where S itka 
spruce is the m ore readily available host, or w hether the infestation, once 
established, develops m ore rapidly in a S itka spruce stand than  in an equivalent 
Norway spruce stand.

129. As part of a m ajor review of the control strategy, a series of com prehensive 
studies was undertaken  during  the year, as described in parag raph  46. H aving 
taken  account o f these studies, the D endroctonus M icans W orking G roup 
reached the conclusion th a t the strategy of eradication of all know n infestations 
by felling, zonal peeling and insecticide treatm ent com bined with m ovem ent 
contro l has had a significant effect in reducing the overall num bers of trees 
affected and the long-distance dispersal of the beetle. A t the same it is recognised 
tha t, although the d a ta  indicate tha t beetle populations have been reduced in 
level, they have not been elim inated; a significant residual population  rem ains 
and will continue to  exist in the affected area. The W orking G roup also 
concluded th a t the fu ture control strategy should be based on measures likely to 
be cost-effective in m inim ising the rate of outw ard spread and in containing, or 
reducing the level of, infestations w ithin the affected area. P articu lar attention 
will be paid to  the infested area in the vicinity of Bowland, which is the m ost 
northerly  outbreak  recorded, and to  detecting any new outbreaks in the rest of 
the country. To achieve these objectives certain  aspects o f the control strategy 
have been changed, as already recorded in paragraph  47.

Pherom one Traps fo r  E xotic  Bark Beetles

130. T ow ards the end of the year, arrangem ents were being m ade to set up traps 
baited with pherom one lures for a ttrac ting  exotic bark  beetles at strategic 
locations around the country; these will include m ajor ports, certain ladder-pole 
m anufacturers, selected w ood-storage yards and nearby forests. This 
experim ental program m e, which was planned to  start in April 1985, is designed 
to  check the occurrence of bark  beetles from  C ontinental Europe and N orth  
A m erica such as Ips typographus, D endroctonus rufipennis  and D endroctonus  
psudotsugae. There is no know n pherom one which a ttracts D entroctonus  
micans, however.

W aterm ark Disease o f  Willow

131. W aterm ark disease of willow caused by the bacterium  Erwinia salicis has 
been a m atter o f continuing concern for m any years in respect o f cricket bat 
willow Sa lix  alba var. coerulea, but in recent times the num ber of diseased trees 
found has rem ained at a consistently low level and no diseased stools have
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been found since 1977. A review is p lanned of the practical con tro l measures 
which are applied by the local authorities involved under the W aterm ark Disease 
(Local A uthorities) O rder 1974.

D utch Elm Disease

132. As reported in paragraph  107, a fu rther reduction in the boundaries of the 
control areas, m ade with the agreem ent of the local authorities concerned, was 
found to  be necessary to  reflect m ore realistically the areas where practical 
con tro l m easures were likely to  help to slow dow n the spread of the disease. 
W ithin these reduced areas, local au thority  pow ers will be retained and 
m ovem ent controls will continue to  be applied.

European C om m unity  Legislation

133. D iscussions with the EC C om m ission and the o ther M em ber S tates of the 
C om m unity  took  place th ro u g h o u t the year on proposed am endm ents to  the 
EC P lan t H ealth Directive. M eanwhile, we have pressed ahead with trying to 
secure an im provem ent in the standards of peeling of im ported coniferous sawn 
wood by in troducing M ill Certificate of D ebarking Schemes with a num ber of 
im portan t exporting  countries. In addition  to  C anada, schemes have now been 
agreed with D enm ark, F in land, Norw ay, Sweden, Po land  and Portugal. A 
scheme fo r the U SA is currently  being negotiated.

Plant Quality

134. In accordance with the Forest R eproductive M aterial R egulations 1977, 
there were 21 new entries in the N ational R egister o f Basic M ateria l during  the 
year. There were also 25 inspections m ade under our nursery inspection scheme 
in com pliance with the sam e regulations. C om m ission staff have also been 
involved in discussions on the proposed revision of the British S tandards 
covering poplars and willows and on specifications for forest trees.

Education and Training

Education

135. Im portan t changes in teaching m ethods and qualifications have taken 
place bo th  in England and W ales (City and G uilds of L ondon Institu te) and 
Scotland (Scottish Technical E ducation  Council). In England and W ales, the 
part-tim e route to  a F orester’s qualification now incorporates periods of hom e 
study — described as ‘distance learn ing’ — interspersed with block attendance at 
the C um bria  College of A griculture and Forestry. The in troduction  of distance 
learning in the part-tim e syllabus will m ake the course m ore accessible to  those 
candidates who, for one reason or another, are unable to  spare long periods in 
college. In addition , the full-tim e O rdinary N ational D iplom a course has been 
brought up to  date and the qualification  retitled the B/ T E C  N ational D ip lom a in 
Forestry.

136. In Scotland, the in troduction  of self-contained ‘m odules’ has replaced the 
previous block-release and full-tim e syllabuses. Each m odule com prises a 
structured lesson plan and objectives covering a single topic or a group of 
closely-related topics. M odules are usually based on 40 hours of study, but 
variations to  this standard  will occur according to  the relative com plexity of the 
subject m atter. The great advantage of the system will be the added flexibility,
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which will allow em ployers and employees to  choose m odules relevant to  their 
individual needs. The change in the Scottish system is also accom panied by a 
change in the title of the qualification  aw arded. The form er SC O TEC  
Certificates and D iplom as will be replaced by the Scottish N ational Certificate 
and will be endorsed to  show the m odules successfully com pleted.

Training

137. The reorganisation  of Forests and D istricts into a single tier of 
m anagem ent created an increase in train ing needs as a significant p ropo rtion  of 
staff assum ed new duties. This was reflected in the num ber of participants 
attending courses at our Ae M anagem ent T rain ing Centre, which provided 
train ing for a to ta l of 48 staff in forest m anagem ent duties and 161 in harvesting 
and m arketing  functions. In addition , several regionally-based sem inars were 
conducted to  bring staff up to date in tariffing techniques.

Public Relations

138. We were delighted tha t the C om m ission’s M odel Forest exhibit at the 1984 
L iverpool In ternational G arden Festival no t only proved to  be highly popular 
with visitors, a ttracting  well over ha lf a m illion people during the six m on ths’ run 
of the Festival, but also won tw o of the m ajor awards. One was a special trophy 
for the m ost original them e in the Gardens with a D ifference category, and the 
o ther a Large Gold M edal for an exhibit judged  to  be ou tstanding  fo r design, 
construction , visual effect, quality  of m aterial and overall appeal. A t the end of 
the Festival m any of the sm all trees used in the m odel forest were donated  to 
schools and organisations involved in environm ental im provem ent projects in 
the M erseyside area. All the C om m ission’s staff engaged in the design, 
construction  and m anning of the exhibit are to be congratu lated  on this quite 
outstanding success.

139. G row ing m edia interest in environm ental and countryside m atters was 
reflected in a doubling of the num ber of enquiries handled during the year. 
W ildlife conservation, the effects o f air pollu tion  and the fu ture of broadleaved 
w oodland were the principal topics of interest, the la tte r being to  som e extent 
stim ulated by the publication  of our consultative paper Broadleaves in Britain. 
Press conferences were held on a num ber of subjects, including the survey carried 
ou t on the health  of B rita in ’s forests, and there were several press visits, the m ost 
notable being to  conservation projects in the Forest of D ean. We are pleased to 
be able to  report tha t during  the period of bad forest fires we again received 
extensive and very willing co-operation from  the media, including 67 screenings 
of our fire-prevention announcem ent on television. We were also involved in six 
m ajor television productions during the year, and C om m ission staff contributed 
to  m ore than  100 radio program m es.

140. Evidence of the increasing concern for the environm ent and wildlife 
conservation comes also from  the level of requests for in form ation  we have 
received from  schools and the general public. Both have m ore than  doubled in 
the past 18 m onths, schools alone now running at some 6,000 requests a year. 
Organised visits to  our forests by schoolchildren continue to be very popular 
(P late 8).
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141. O ther notable events were our clean sweep of the A utom obile 
A ssociation’s Picnic Sites of the Year aw ards, in which we won the titles for 
England, Scotland and W ales together with the G reat Britain title (P late 9), and 
the acquisition of a unique photographic record of the developm ent of Kielder 
Forest from  its earliest days to  the present, which has been lodged with the 
N orthum brian  C ounty Archivist.

Finance

142. The statem ent of expenditure on Forestry  A uthority  services, together 
with notes and explanations, appears at Table 2 of A ppendix XII.

D A V ID  M O N TG O M ER Y , Chairman
G .D . H O L M E S, D eputy Chairman and  

D irector General
I.D . CO U TTS 
J. FO R B ES 
W .F.E. FO R B ES 
G .J. FR A N C IS  
G IB SO N -W A TT 
G.O. H U T C H ISO N  
J.D . PO LLO C K  
D .T .J. R U T H E R F O R D

P.J. C LA R K E, Secretary 
FO R E ST R Y  C O M M ISSIO N  
231 C orstorphine Road 
Edinburgh EH12 7AT

40



Statutory and other Committees appointed 
by the Forestry Commission: membership
at 31 March 1985
National Committees

E ngland

M r J.N . K ennedy (C hairm an), M a jo r D .J .C . D av en p o rt, M r G .O . H u tch ison , M r W .E . Lane, 
M r H .W . M ack w o rth -P ra ed . Secretary  to  the  C om m ittee:  M iss M. O ’H are. T he C om m ittee m et in 
A pril and N ovem ber 1984.

S co tla n d

C a p ta in  W .F .E . F o rbes (C hairm an), L t-C o l A .E . C am eron , M r G .J . F rancis, M r J .D . Pollock , 
M r W illiam  W olfe, C ap ta in  J .M .A . Y erburgh. Secretary to the  C om m ittee: M r B .R . S idaw ay. The 
C om m ittee m et in A pril and N ovem ber 1984.

Wales

L ord G ibson-W att (C hairm an), M r B. D avies, M r D . D avies, M r A. R ix, M r D .Y .M . R obertson , 
M r W .R . W illiam s. Secretary to the Com m ittee: M r E .G . Owen. T he C om m ittee m et in M ay and 
N ovem ber 1984.

Appendix I

Regional Advisory Committees

E N G L A N D

N orth  W est Conservancy

L ord F o reste r (C hairm an), M r J .E . C roasdale, M r C .A . Eade, M r P .M . Entw istle, D r  H .M .T . 
F ra n k lan d , M r F .G . H um phreys, M r R .E . S h ap lan d , M r M. T ay lor, M r W .B. W alker. Secretary to  
the C om m ittee: M r M. M itchell. T he C om m ittee m et in M ay and Sep tem ber 1984.

N orth  East Conservancy

M r P .O .R . B ridgem an (C hairm an), M r M .J .M . Bliss, P ro fesso r B. H acke tt, M r T .N . H am m ond , 
M r W .W . M etcalfe, M r G .F . S tevenson, M r P. T ow nson , M ajo r P.B. W alker, S ir M arcus W orsley. 
Secretary to the C om m ittee: M r J.G . A rm strong. T he C om m ittee m et in M ay and O ctober 1984.

East Conservancy

M r W .E. L ane (C hairm an), M ajo r G .K . A gnew , C ounc illo r R .W .R . B row ning, M r W .H . D arling , 
M r W .R . Em m s, M ajo r A .G .N . H ad d en -P a to n , M r T. M a b b u tt, M r P  H. Peck, M r J.K . R oyston. 
Secretary to  the C om m ittee: M r W .O . W ittering. T he C om m ittee m et in O ctober 1984 and M arch 
1985.

S o u th  East Conservancy

M r H .W . M ackw orth -P raed  (C hairm an), M r D .J . Edw ards, M r J .P .M .H . Evelyn, M r D . G ibson, 
M r E .J .F . G reen, M r A .C .S . Jenn ings, M r W .R . S ta rt, M a jo r E .H . S tenhouse , M r P .W . Venn. 
Secretary to the C om m ittee:  M r J . C hap m an . T he C om m ittee m et in O cto b er 1984 and  M arch  1985.

S o u th  West Conservancy

M ajor D .J .C . D aven p o rt (C hairm an), M r M . Bray, M r I. M ercer, M r R .M . M oody, C ouncillo r A.G. 
P hillips, M r M . R o p er, M r P .D . T u ck e tt, M r R .F . W organ , M r J . W .B. W orkm an . Secretary to the  
C om m ittee: M r B. T ipping. T he C om m ittee m et in M ay and Sep tem ber 1984.
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S C O T L A N D

N orth  Conservancy

Lt-C ol A.E. C am eron  (C hairm an), M r E .J. B rodie, M r R. C am eron , M r J. Evans, M r J . G ran t, 
M r W. W. M cA skill, M ajo r A. M cC all, M r H .D . S k inner, C ap ta in  R. W .K . S tirling . Secretary to the  
Comm ittee'. M r K. Roscoe. T he C om m ittee m et in A pril, O ctober and N ovem ber 1984.

East Conservancy

D r Je an  B alfour (C hairm an), M r B.S. Brookes, M r G. W. C hristie, M r G. C ru ik sh an k , M r A .D .M . 
F arq u h a rso n , M r N. G ordon-S m ith , M r R .F . Neish, M r O .H . Russell. Secretary to  the Comm ittee'. 
M r W .D . F raser. T he C om m ittee m et in M ay and N ovem ber 1984 and F eb ruary  1985.

S o u th  Conservancy

C ap ta in  J .M .A . Y erburgh  (C hairm an), D r R. A itken , M r W .S. B rack, M a jo r D. Bridges, M r D .F . 
H ew itt, C ounc illo r J .G . H ope, M r D .W .N . L andale, M r R .A . M cC lym ont, C ap ta in  J.G . M ilne- 
H om e. Secretary to the  C om m ittee: M r W .G. W illiam son. T he C om m ittee  m et in M ay and O ctober 
1984.

West Conservancy

M r W illiam  W olfe (C hairm an), C ap ta in  J.N .B . B aillie-H am ilton , M r F. Bracewell, M r D. B rierton, 
M r W .J. C hristie, M r A. F lem ing, C ouncillo r T. Rae, M rT . Sm ith , M r R. T hom son . Secretary to the  
C om m ittee: M r W .J. A nderson. T he C om m ittee m et in M ay and O ctober 1984.

W A L E S

N orth  Conservancy

M r T .H . O w en (C hairm an), M r F .C . Best, M r J .M . H arro p , M r R. ap S im on Jo n e s, M r D .R .L . 
K eogh, C ap ta in  D .Y .F . M yddelton , M ajor P .C . O rm rod , C ouncillo r D .W .L . R ow lands, M r J.W . 
S u tton . Secretary to the C om m ittee: M r J . M cG ough. T he C om m ittee m et in O ctober 1984.

S o u th  Conservancy

M r M .A . M cL aggan (C hairm an), M r E. B artle tt, M r C .J .S . B urd, M r S.K . N eale, C ounc illo r R .G . 
T hom as, M r H. T h om pson , M rs. D . W alm sley, M r P .A . W ilde, M r C. R. W oosnam . Secretary to  
the C om m ittee: M r R .R . D avies. T he C om m ittee m et in N ovem ber 1984.

Home Grown Timber Advisory Committee

M r J.D .W . Jan es (C hairm an) 
M r A .F . Bloom field 
M r R .E . Boote*
T he H on  Jam es Bruce 
M r N .F . C airncross*
M r D .J . C ooper 
M r J .R . C ord iner 
M r J.W . D odds*
T he H on Jam es G albra ith  
M r R .D . G ordon  
M r R .M . H arley 
M r P .L . H erring

♦Independent m em bers

M r J . H. Hose*
M r D .W .N . Landale 
M r R .W . M ackenzie 
P rofessor A. M acLeary*
M r R.B. M etcalfe 
M r A .W . Mills*
M r P .S . M urray  
M r H. R ichardson  
C ap ta in  P .H .W . S tudholm e 
M r R. W hitaker 
M r H .F . W ilson 
M r C .R . W oosnam

Secretary: M r R .N . Burgess

W ith the excep tion  o f the independent m em bers the m em bership was d raw n from  nom inations 
received from  the  follow ing bodies: T im ber G row ers UK, British T im ber M e rch an ts’ A ssociation 
(England  and  W ales), H om e T im ber M e rch an ts’ A ssociation  o f S co tland , N ational C oal B oard, 
T im ber T rad e  F ed era tio n , UK P artic leb o ard  A ssociation , A ssociation  o f U nited K ingdom  W ood 
Pulp  P roducers, T im ber R esearch and D evelopm ent A ssociation Ltd.

T he C om m ittee m et in Jun e , Sep tem ber and D ecem ber 1984 and M arch  1985. The A nnual R eport of 
the C om m ittee is a t A ppendix  II, page 45.
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Technical Sub-Committee o f the Home Grown Timber Advisory Committee

M r H. R ichardson  
M r D .B . C raw ford  
M ajor P .C . O rm rod  
M r M .T . R ogers 
M r J .R . M aeer 
M r M .D . O xnard  
M r J .A . K issock 
M r T .S . Sm ith 
D r G .K . E lliott 
M r A .R . Powell 
Col D .A . Cam pbell 
M r H. M acLeod 
M r V .J. Cridge 
M r S.K . Neale

( C hairm an)

T im ber G row ers U nited K ingdom

British T im ber M erchan ts’ A ssociation  (E ngland  and W ales)

H om e T im ber M erchan ts’ A ssociation  o f S cotland

Institu te  o f  C hartered  Foresters
A ssociation  o f P rofessional Foresters
R oyal In stitu tio n  o f C hartered  Surveyors
A ssociation  o f U nited K ingdom  W ood Pulp  P roducers
N ational C oal B oard
T ran sp o rt and G eneral W orkers’ U nion

Secretary: M r R .G . H ands

T he S ub-C om m ittee m et in A pril, Ju n e  and O ctober 1984 and Ja n u a ry  and M arch  1985.

Supply and Demand Sub-Committee o f the Hom e Grown Timber Advisory 
Committee

M r N .F . C airncross 
M r P .J . W arburton-L ee 
M r D .B . C raw ford  
M r D .J . C ooper 
M r J . Glegg 
M r A .F . Bloom field 
M r K .F . D eane 
M r R .W . M acK enzie

( Chairm an)

T im ber G row ers U nited K ingdom

British T im ber M erch an ts’ A ssociation  (England and W ales) 
H om e T im ber M erch an ts’ A ssociation  o f  S cotland 
UK P artic leboard  A ssociation
A ssociation  o f U nited K ingdom  W ood Pulp  P roducers 
N ational C oal B oard

Secretary: M r R .M . Sm ith

T he S ub-C om m ittee m et in M ay 1984.

Advisory Committee on Forest Research

Professor P .F . W areing (C hairm an) 
P rofessor J .R . A shton  
D r J .D . Brazier 
P rofessor J .P .M . Brenan 
P rofessor P .R . D ay

T he C om m ittee m et in O ctober 1984.

D r J .P . D em pster 
P rofessor J .M . H irst 
D r W .E .S . M utch 
P rofessor L. R oche 
P rofessor T .S . W est

Secretary: M r R. M urray

Forestry Research Coordination Committee

M r G .J. F rancis (C hairm an)
M r A .J. G rayson
D r T. H egarty
M r J .M . B aker
D r J.C . B ow m an
M r J .N .R . Jeffers
D r J . M oorby
M r R .C . Steele
D r W .E .S. M utch
P rofessor P .F . W areing

T he C om m ittee m et in N ovem ber 1984.

F orestry  C om m ission 
Forestry  C om m ission  
A griculture D epartm ents 
D ep artm en t o f  the  E nvironm ent

N atu ra l E nvironm ent R esearch C ouncil

A gricultural and  F ood  R esearch C ouncil 
N atu re  C onservancy C ouncil 
F orestry  Universities 
F o restry  Com m ission  R esearch  A dvisory 

C om m ittee
Secretary: M r D .A . B urdekin
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Forestry Training Council

M r D .A . M ithen  ( Chairm an )

Em ployer M em bers
M r H .J. Brewis 
M r P .J .D . D onnelly  
M r N .G . Halsey 
M r K. H illcoal

M r C.W . S im m onds 
M r D .A . B ardy

M r A .G . Phillips

Em ployee M em bers
M r J .H . Hose 
M r D .R .L . Keogh 
M r A. W. Mills 
M r S.K . N eale

M r T .E . R adford

T im ber G row ers United K ingdom

J  F orestry  C om m ission

A ssociation  o f P rofessional F oresters

T ran sp o rt and G eneral W orkers’ U nion 

Civil Service U nion

Education and  Training M em bers
M r W .J. H edley ■)
M r J. M cM illan  3
M r R .M . B oothroyd 1
M r D. D an b u ry  3

Forestry Society etc M em bers
M r B. R oebuck 
M r J. Brown 
M r W .R . S tart

M r P .G . Biddle

F orestry  E ducation  (Scotland)

F orestry  E ducation  (E ngland and W ales)

Institu te  o f C hartered  Foresters 
R oyal Sco ttish  F o restry  Society 
R oyal F o restry  Society o f E ngland , W ales and 

N o rth ern  Ireland  
S tand ing  C om m ittee fo r A rboricu ltu ra l 

E ducation
Secretary: M r D.B. P arsons

T he C om m ittee m et in Ju n e  and O ctober 1984 and M arch  1985.

Forestry Safety Council

Col D .A . C am pbell ( C hairm an)

M r N .G . Halsey ■)
M r K .J. R am say  3
M r D .J . C ooper 

M r R. C allander

M r J .H . Hose •)
M r A. W. Mills 3
M r P.B. M unn

M r D .G . W hieldon 
M r C.W . S im m onds 
M r D .A . B ardy

T he C ouncil m et in A pril and Sep tem ber 1984.

T im ber G row ers U nited K ingdom

British T im ber M erch an ts’ A ssociation 
(E ngland and W ales)

H om e T im ber M erch an ts’ A ssociation  o f 
S cotland

T ran sp o rt and G eneral W orkers’ U nion

G eneral, M unic ipal, B oilerm akers and Allied 
T rades U nion 

F orestry  T ra in ing  C ouncil 
F orestry  C om m ission 
F orestry  C om m ission

Secretary: M r R .J . Bell
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Home Grown Timber Advisory Committee 
Annual Report for the year ended 
31 March 1985

T he C om m ittee began a new th ree-year term  on 1 A ugust 1984.

T he C om m ittee  was pleased to  no te  th a t the  w ood p roducts industry  was in a hea lth ie r position  th an  
it had  been fo r several years and th a t im m ediate  p rospects were b righ t. H ow ever, look ing  tow ards 
the longer term , concern  was expressed th a t, despite the C o m m ittee’s w ritten  represen ta tions th rough  
the  C om m ission  to  the D ep artm en t o f  T rad e  and Industry , in response to  the G o v ern m en t’s W hite 
P ap e r on R egional Indu stria l Policy , none o f  its p roposals had  been adop ted . In p a rticu la r, the 
decision had been taken  n o t to  include ancillary  em ploym ent when considering  au to m atic  g ran t-aid  
fo r industry . T he C om m ittee acknow ledged th a t the em phasis o f  the new policy was directed  tow ards 
jo b  creation  in d isadvan taged  areas, bu t observed th a t the jo b s created  dow nstream  from  a  pulpm ill 
o r saw m ill m eant a  g reat deal in the  ru ra l con tex t.

In Ju n e  the C om m ittee had the  o p p o rtu n ity  to  consider the  consulta tive docum ent Broadleaves in 
Britain. T he  C om m ittee com m ended the  F orestry  Com m ission  in tak ing  the  initiative in developing a 
long-term  policy for the c o u n try ’s valued broad leaved  resource, a lthough  reservations were 
expressed  over som e aspects. T he C om m ittee was p articu larly  concerned ab o u t the  defin ition  of 
sem i-natu ra l w oodland  being apparen tly  left en tirely  to  the  N atu re  C onservancy Council. T he ow ner 
should  n o t be deprived o f his right to  m anage his w oodland  w ithou t som e op p o rtu n ity  to  appeal. T he 
C o m m ittee  held m ost s trong ly  to  the  view th a t  if an ow ner d id n o t have the  right to  appeal against 
designation  o f his w oodland  the  C om m ission , in determ in ing  an ap p lica tion  concerning th a t land, 
m ust n o t be bound by the designation .

A n issue w hich the  C om m ittee recognised as tak ing  on increasing significance was th a t o f  forestry 
and conservation . T his was h ighlighted by the H ouse o f C om m ons E nvironm ent C o m m ittee’s 
R ep o rt on the  opera tio n  and effectiveness o f  p a r t II o f  the W ildlife and C ountryside  A ct and by the 
W ildlife and C ountryside  (A m endm ent) Bill in troduced  early  in 1985 by D r D avid  C lark  M P  which 
so u g h t to  im pose on the F o restry  C om m issioners a  d u ty  to  “fu rth e r  co n se rv a tio n ” in all the ir  
activ ities. T he C o m m ittee  had an o p p o rtu n ity  to  discuss these m atters in M arch  and w ere p leased to 
note th a t the  orig inal clause in D r C la rk ’s Bill affecting the F o restry  C om m ission , w hich they  had 
regarded as unw orkab le  in the co n tex t o f forestry , had  been replaced by a m ore acceptable 
requ irem en t fo r the C om m issioners to  seek to  achieve “a  reasonab le balance” betw een the aim s of 
fo restry  and conserva tion . W hile accep ting  assurances th a t the  C om m ission  was tak ing  the  initiative 
on  pub lic  re la tions m atters affecting fo restry  and conservation , the C om m ittee nevertheless urged the 
C om m ission  to  be m ore fo rth rig h t in its defence against criticism  th a t fo restry  activities were 
necessarily detrim enta l to  conservation .

A n o th er to p ic  on w hich a tten tio n  was becom ing increasingly focussed du ring  the  year w as th a t of 
a tm o sp h e ric  po llu tio n . T he C om m ittee, a t its D ecem ber and  M arch  m eetings, questioned  the  
C om m ission  closely on its ap p ro ach  to  a ttacks from  the  m edia on the  effects o f a ir p o llu tion  on 
fo restry . T h e  C o m m ittee  was reassured  to  learn  th a t  a n a tionw ide  survey u n d ertak en  by the 
C om m ission  had revealed no evidence to  suggest th a t B rita in ’s trees were suffering dam age from  air 
po llu tio n  sim ilar to  th a t affecting  forests in W est G erm any. T he C om m ittee strong ly  supp o rted  the 
C om m ission  in its policy o f developing and  susta in ing  positive m easures to  m ake the public  aw are o f 
its com petence and know ledge, in particu la r in relation  to  th is em otive and  significant subject.

T he C o m m ittee ’s a tten tio n  tu rn ed  in Ju n e  to  p lan t health  m atters, w hen it noted  the  C om m ission ’s 
decision  to  in tro d u ce  revised legislation  to  reflect m ore p roperly  the  situ a tio n  concern ing  D u tch  elm 
disease, and  again in D ecem ber w hen the  C om m ittee so ugh t and  ob ta ined  reassurances on the 
C om m ission ’s developing stra tegy  fo r co m batting  the D endroctonus m icans  ou tb reak  in W ales and 
the M arches.

Appendix II
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The C om m ittee was also consu lted  on the com prehensive review being undertak en  in to  the 
C om m issio n ’s s tru c tu re  and  was p leased to  no te  th a t accoun t had been tak en  o f  a num ber o f 
observations m ade by m em bers. These related , in particu lar, to the role o f the  F orestry  A u thority  and 
the need fo r a focus for private fo restry  m atters a t bo th  H eadqua rters and C onservancy levels.

T he C om m ittee  kept ab reas t o f  relevan t E uro p ean  C om m unity  m atters. W hile no ting  th a t little 
progress had been m ade on a d ra ft C ouncil R eso lu tion  on a F o re stry  A ction  P ro g ram m e or on the 
d ra ft C ouncil R egula tion  on F ire  and Acid R ain , it was pleased to see th a t full UK rep resen ta tion  had 
been achieved on the  A dvisory  C o m m ittee  on F o restry  and F o rest Based Industries. T his was in line 
w ith the  C o m m ittee ’s view th a t it was m ore effective to  try  and influence developm ents from  within.

A t its M arch  m eeting  the C om m ittee  considered  the  q uestion  o f public  access to  com m on land and 
to o k  the view th a t a righ t o f  access to  com m ons should  n o t be un iversal, b u t th a t m anagem en t 
schem es should  be required  to  take  access needs fully in to  accoun t w ith o th er objectives. A lso in 
M arch , the C om m ittee  expressed concern  th a t, despite earlier rep resen ta tions, the D ep artm en t of 
A griculture and Fisheries fo r S co tland  appeared  still to  be rejecting all app lications to  use better 
q uality  land fo r fo restry . T h is w as lim iting  th e  availab ility  o f  land and forcing  up the  price. The 
C om m ittee asked the F orestry  C om m ission  to  pursue this m atte r u rgently  w ith the  D epartm en t of 
A griculture and Fisheries fo r Sco tland .

T he T echnical S ub-C om m ittee  and the  S upply  and D em and  S ub-C om m ittee  m ade regu lar repo rts 
th ro u g h o u t the  year. A m ong the  subjects considered  by the  T echnical S ub-C om m ittee  were the 
aerial d istr ib u tio n  o f  fertilisers, the  uses o f  bark  including the  possible use o f  S itk a  sp ruce bark  as a 
source o f industria l adhesive, m achine stress grad ing , and p reservation  trea tm en t by m eans o f the 
bo ron  d iffusion process. E m phasis w as given to  quality  con tro l w hen the  S ub-C om m ittee discussed 
BS5750. T he p u rpose  o f  th is S ta n d a rd  is to  define system s and procedures to  be follow ed by 
com panies in any industry  to  ensure sa tisfac to ry  s ta n d ard s o f  quality  con tro l. T he Sub-C om m ittee  
concluded th a t the  in tro d u c tio n  o f the S tan d ard  did n o t create  any particu la r problem s fo r the tim ber 
industry  and no ted  th a t the N ational C oal B oard in tended  to  p ro m o te  ado p tio n  o f  the  S tan d a rd  by 
all th e ir suppliers. A n aspect o f  p articu la r  concern  to the S ub-C om m ittee  was the p roposal to  bring 
fo rw arders driven on public highw ays w ithin the scope of the C onstruc tion  and Use R egulations. O ne 
difficulty  was th a t o f  w eight w here the  p roposed  lim it was deem ed to o  low fo r the larger types o f 
fo rw arder. C om m ents had been fo rw arded  to  the  D ep artm en t o f T ran sp o rt. D uring  the  year 
a tte n tio n  was also  d raw n to  th e  difficulty  o f  trea tin g  fresh stum ps against F om es  in festa tio n  afte r an 
area  had been w orked by harvesting  m achines.

T he S upply  and  D em and  S ub-C om m ittee  kep t the  p a ren t C o m m ittee  inform ed on w ood supply  and 
dem and  and on prospects fo r the com ing  year on the basis o f in fo rm ation  supplied by consum ers’ and 
g ro w ers’ associations. W hile the  d o m in an t fea tu re  o f  the  year had  been the  effect o f the  coal d ispu te , 
the fu tu re  looked  prom ising  w ith the  p rospect o f  hom e d em and  reducing the  q u an tity  o f tim ber 
exports.

T he C om m ittee reviewed and approved  the m em bership  and term s o f reference o f the Technical 
S ub-C om m ittee , and once m ore wishes to  place on record its w arm  apprecia tion  o f the  constructive 
co n tribu tions m ade by the m em bers o f bo th  the S ub-C om m ittees.
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Appendix III 
Forestry Training Council 
Annual Report for the year ended 
31 March 1985
M eetings o f bo th  the m ain  C ouncil and the M anagem ent C om m ittee  took  place in E dinburgh  on 
7 Ju n e  and 4 O ctober 1984; the M anagem ent C om m ittee also m et on 5 M arch  1985. In add ition , the 
G ran t A w ard C om m ittee  and  specialised W ork ing  G roups o f C ouncil m em bers m et a t various tim es 
during  the year.

M r N .G . H alsey replaced M ajo r G eneral R ichardson  and M r K. H illcoat replaced C o m m ander A.G. 
C laridge as T im ber G row ers UK representatives.

M r D . B. P arsons replaced M r J. M cR itchie  as Secretary  to  the Council.

S ta tistics on the  q u an tity  o f tra in in g  u n d ertak en  were again  com piled  and are prov ided  in T ables 1 
and 2.

Table 1
A ttendance  on Courses f o r  R ecognised  Craft, Supervisory a n d  

M anagerial Q ualifications

C ourses G rade and Type
1983/84 

N um ber of 
C o u rses/S tu d en ts

1984/85 
N um ber of 

C ourses/ S tuden ts

City and Guilds 
Phase I

C raft (Y oung W orkers) 
D ay and Block Release 2 24 I 17

City and Guilds 
Phase II

C raft A dult W orkers 
Block Release ................... 1 24 2 33

S C O T E C  Certificate 
P a rt I

C raft (Y oung W orkers) 
Block Release ................... 7 62 1 5

S C O T E C  C ertificate 
P a rt II

C raft (A dult W orkers) 
Block Release ................... 4 39 5 35

T o ta ls fo r C raft C ourses .......................................... 16 189 9 90

O rd inary  N ational 
D ip lom a

Supervisory 
3-Y ear Sandw ich 1 90

S C O T E C  D ip lom a Supervisory 
2-Year Sandw ich 1 43 2 38

City and G uilds 
S tage 3

Supervisory 
Block Release 2 27 2 20

S C O T E C  C ertificate 
P a r t III

Supervisory 
Block Release ................... 2 19 2 15

B TEC  - Y ear 1 N ational D ip lom a ........... — — I 25
B TEC  - Y ear 3 N ational D ip lom a ........... — I 30
N ational D ip lom a M anageria l R esidential 2 29 2 11

T o ta ls for S uperv iso ry /M an ag em en t C ourses 8 208 10 139

T he C ouncil th ro u g h  its tra in ing  g roup  provided sho rt courses in a wide variety  o f subjects fo r the 
private sector and the  F orestry  C om m ission conducted  sh o rt courses fo r their ow n w orkforce.
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Table 2
A ttendance  on Sh o rt Courses f o r  Forest W orkers, Supervisors a n d  M anagers 

during  1983-84 a n d  1984-85

Level Source o f P artic ipan ts
1983/84 

T rainee C ourse Days
1984/85 

T rainee C ourse D ays

C raft P rivate F orestry  ................... 4,553 5,025
Forestry  C om m ission 4,857 5,206
T o ta ls ................................... 9,410 10,231

Supervisory Private F orestry  ................... 1,559 1,457
and F orestry  C om m ission 2,335 2,467
M anagerial T o ta ls ................................... 3,894 3,924

The C ouncil con tinued  to co o rd in a te  the  Y outh  T ra in ing  Schem e in the  forest industry  and 133 
young people were involved fo r a to ta l o f 4,435 days w ith the  schem e du ring  the year. T he H ealth  and 
Safety E xecutive policy on the use o f  chain  saws was published and persons und er 18 years o f  age can  
use chain  saw s p rov id ing  they  are  tra in ed  by a com p eten t person  on  a  1:1 ra tio  and th e ir  w ork  
experience is directly  supervised, initially on a 1:1 ra tio  and on a  1:2 ra tio  after a  successful assessm ent 
o f com petency.

N egotia tions were con tin u in g  fo r the  estab lishm en t o f  a  proficiency testing  schem e fo r forest 
craftsm en  in S co tland . B oth the  H igh lands and Islands D evelopm ent B oard  and the  M anpow er 
Services C om m ission  provided g ran ts to  encourage harvesting  co n trac to rs  to  u n d ertak e  tra in ing  in 
m odern  harvesting  techniques. In ad d itio n  the  M anpow er Services C om m ission  prov ided  g ran t aid 
fo r the  tra in in g  o f  new co n trac to rs  fo r the  industry  and  25 new  co n trac to rs  were g ran t a ided und er 
this schem e du ring  the year, each receiving 3 weeks tra in ing  and  living expenses. T he M anpow er 
Services C om m ission  has agreed to  sim ilar schem es fo r 1985/86.

T he F o restry  T ra in in g  C ouncil m ade 13 aw ards to  tra inees w ho w ished to  com plete  certa in  C ity  and 
G uilds o r SC O T E C  courses bu t were unab le to o b ta in  financial su p p o rt from  their em ployers o r  local 
education  au thorities.

T he F orestry  T ra in in g  C ouncil con tinued  to  have a  close liaison w ith the  F o restry  Safety C ouncil 
du ring  the  year. O nce again the  C ouncil is p leased to  record the  w illing co -o p e ra tio n  given to  it by so 
m any people and o rgan isa tions, the colleges prov id ing  fo restry  educa tio n , the  H igh lands and  Islands 
D evelopm ent B oard , the M anpow er Services C om m ission , the F o restry  C om m ission , the private 
sector o f  forestry  and the assessors.

Signed fo r the  F o restry  T ra in ing  C ouncil

D .A . M IT H E N  Chairm an
D.B. P A R S O N S  Secretary to  the  C ouncil
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P l a t e  3
Recreation facilities in Com m ission forests now cater for som e 50 different 
activities. The m ain picture shows a  family walking in the C hiltern beech w oods— 
East E ngland Conservancy.

(i) The barbecue site a t W entwood Forest, Gwent— South Wales Conservancy.
(ii) Cross-country ski-ing, Glenisla, A ngus— East Scotland Conservancy.

(iii) The cam psite a t Cashel on the shores o f Loch L om ond—West Scotland 
Conservancy.

(iv) Activity play furniture at W entwood, Gwent— South Wales Conservancy.





P l a t e  6
T he first o f  a num ber o f  new custom -built m obile w orkshops being used to carry out on-site 
servicing o f  a B ruunett forw arder in South Scotland Conservancy.

P l a t e  5
Vehicle and m achinery repairs are now concentrated on a sm aller num ber o f  larger workshops, such 
as this one at H eathall, near D um fries— South Scotland Conservancy.



P l a t e  7
A hydrological research project on a stand o f  37-year-old Sitka spruce at Kershope, C um bria in N orth 
West E ngland Conservancy included m easuring the flow o f  rainwater running down the stems o f the 
trees.



P late 8
Forestry has becom e a popular topic with school children engaged in environm ental studies. Here a 
group o f N orthum berland youngsters are given a  conducted tour o f  Kielder Forest in N orth  East 
England Conservancy by one o f  the Com m ission’s senior rangers.
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Forestry Safety Council 
Annual Report for the year ended 
31 March 1985

D uring  the year m eetings o f the  C ouncil were held a t the F o restry  C om m ission  M anagem ent 
T ra in in g  C entre , Ae on 25 A pril 1984 and in L o n d o n  on 11 S ep tem ber 1984. In  ad d itio n  the Safety 
G uides Sub-C om m ittee m et on tw o occasions.

T he m eeting in Sep tem ber coincided w ith the A ssociation o f  P rofessional F o reste rs’ fifth  N ational 
F o rest M achinery  D em o n s tra tio n  w hich was staged a t W indsor on 12, 13 and 14 S ep tem ber 1984. 
T he C ouncil was represen ted  a t the  D em o n s tra tio n  w ith m em bers on han d  to  deal w ith enquiries 
relating  to the F o rest Industry  Safety G uides which were on display.

T hree  new G uides entitled  P rocessor (L im ber Bucker), Use o f  Tractors w ith  W inches in D irectional 
Felling a n d  T akedow n  and  A ll-T erra in  Cycles were published du ring  the year together w ith  revised 
versions o f  seven existing G uides, including three in the chain  saw series.

C ouncil m em bers were, in general, o f the  op in ion  th a t no person  und er the  age o f  18 should  be 
allow ed to  use a chain saw. This had  p a rticu la r relevance in connection  w ith the  Y outh  T ra in ing  
Schem e.

A n u p d a te  o f the d ra ft E u ro p ean  C ounc il D irective on the  p ro tec tio n  o f  w orkers from  noise was 
considered . It appeared  th a t the  consensus now  favoured  a h igher lim it (90dB(A )) w ith the  proviso  
th a t ea r p ro tec tio n  w ould be requ ired  w hen the  ‘do se’ exceeded the orig inal lim it o f  85dB(A). 
F u rth e rm o re  the  aim  w ould be to  re tu rn  to  the  low er lim it w ith in  five years fro m  th e  d a te  o f  the 
Directive.

T he dea th  o f  a tim ber c o n tra c to r  follow ing an accident in an  iso lated  location  had highlighted 
d ram atica lly  the  dangers arising  from  people w ork ing  on th e ir  ow n. T here had  been a  considerab le  
delay before the co n trac to r  was found and released, still alive, from  b eneath  his o vertu rned  trac to r. 
T he C ounc il to o k  the  view th a t e ith e r tw o m en should  w ork  to g e th er to  enab le  them  to  keep 
co nstan tly  in touch  or, if this is n o t possible, adequate  rad io  com m unication  shou ld  be m ade 
available.

Appendix IV
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Change in Forestry Commission Disposals 
Objectives

Announcement made by the Secretary o f State for Scotland on 8 November 1984

T he R t H on  G eorge Y ounger M P , Secre tary  o f  S ta te  fo r S co tlan d , m ade the  follow ing 
an n o u n cem en t on 8 N ovem ber 1984 in a  W ritten  A nsw er to  a  P arlia m e n ta ry  Q uestion  ab o u t the 
F orestry  C om m ission’s d isposals p rogram m e:

“ M y R igh t H o n o u rab le  F riends and 1 have been review ing the  d isposals p ro g ram m e in the  light o f 
p roposals m ade to  us by the F orestry  C om m ission.

W hen we asked the  C om m ission  to  undertak e  th is p rog ram m e we sta ted  th a t its m ain  pu rpose  was to  
reduce the C om m ission’s call on public  funds fo r the  m anagem en t o f its fo restry  en terprise , and som e 
£56 m illion have been raised to  d a te  from  the  sale o f  assets. R ecently , how ever, the  C om m ission  has 
in itia ted  m ajo r changes to  its s tru c tu re  w ith a  view to  im prov ing  its efficiency and reshap ing  its 
m anagem en t to  m eet fu tu re  needs. R ela ted  to  th is it has also reviewed its land  hold ings to  identify  
those p roperties th a t are no t essential to  the en terprise and w hich m ight be sold as p a rt o f the 
ra tio n a lisa tio n  o f its estate . B earing  in m ind th a t  n o t all such p roperties will find a  ready  m ark e t, the 
C om m ission  has estim ated  th a t a p ro g ram m e on th is basis could yield som e £45 m illion over the  next 
4 o r 5 years. T his w ould  m ean to ta l receip ts from  sales from  the  s ta r t  o f  the  p ro g ram m e in 1981 o f 
a round  £100 million.

A gainst th is b ack ground  the  G overnm en t have decided th a t  the C om m ission ’s d isposals p rog ram m e 
should  be extended to  31 M arch  1989 and th a t its m ain  p u rpose  shou ld  be the  ra tio n a lisa tio n  o f the 
estate w ith a view to  im proving the  C om m ission’s efficiency and the  com m ercial effectiveness o f the 
fo restry  en terprise . T he C om m ission  can  now  p lan  ahead  on th is basis w ithou t the  u n certa in ty  and 
a tten d an t difficulties th a t frequen t reviews can  cause in achieving a coheren t app ro ach  to  the 
m anagem ent o f the en terp rise .”

Appendix V
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Disposal of Property Managed by the 
Forestry Commissioners

A Statement o f Policy and Practice*

Legal Position

1. L and  acqu ired  und er the  F o restry  A ct 1967 is vested in the F o restry  M inisters and norm ally  
p laced by them  at the disposal o f the  F o restry  Com m issioners.

2. T he pow ers o f  the  F o re stry  M in isters to  d ispose o f land  are  con ta ined  in Section  39 o f  the 
F o restry  A ct 1967, as am ended by the  F o restry  A ct 1981. These pow ers enable them  to  d ispose o f 
land acqu ired  u nder the A ct fo r any purpose. M ore  restricted  pow ers app ly  to  the F o rest o f  D ean and 
there is separa te  legislation app licable to  the  New Forest.

3. C e rta in  nom inated  officials o f the  F o restry  C om m ission  are au tho rised  to  act on behalf of 
F orestry  M inisters in the  acquisition  and d isposal o f land.

Policy

4. P ro p e rty  is sold by the C om m ission in the follow ing circum stances:

(a) in p u rsuance  o f  its policy to  lim it its esta te  to  th a t requ ired  fo r  the  fu lfilm ent o f the presen t 
and clearly  foreseeable fu tu re  needs o f  its F o restry  E n te rp rise  functions - p ro p erty  n o t so 
required  is term ed “surp lus p ro p erty ”;

(b) to  ra tionalise  the  C om m ission’s estate  w ith a  view to  im proving the C om m ission’s 
efficiency and the com m ercial effectiveness o f the  F orestry  Enterprise.

T here  are  o th e r  circum stances, o f  less overall significance, w here land  m ay be sold: eg fo r housing  o r 
m ineral developm ent; to  m eet the  requ irem en ts o f  o th er pub lic  bodies hav ing  pow ers o f  com pulsory  
purchase  (albeit n o t exercisable against the C om m ission  because o f  C row n exem ption); to  effect 
b o u n d ary  ad justm ents; in exchange fo r o th e r  land; o r  where necessitated under the term s o f  the  title 
u nd er w hich the  F orestry  M in ister holds the  land.

5. In  m eeting the  objective set o u t in p a rag rap h  4(6), the  C om m ission  is responsible fo r selecting 
areas fo r d isposal and fo r deciding the m ethod  o f disposal.

6. T he m ain  considera tions w hich the C om m ission  are requ ired  to  tak e  in to  accoun t in selecting 
areas fo r sale have been set o u t in the  fo rm  o f guidelines by F orestry  M inisters. T hese are con tained  in 
a  le tte r from  the  Secretary  o f  S ta te  fo r S co tland  dated  28 M ay 1981 w hich was reproduced  at 
A ppendix  V to  the C om m ission’s 1981-82 A nnual R eport.

7. In  com m on w ith o th er G overnm en t D epartm en ts , the  C om m ission  ensures th a t d isposals are 
carried  o u t in a publicly acceptable m anner and in accordance w ith public accountability .

Financial

8. T he C om m ission  expects to  raise app rox im ate ly  £100 m illion from  the  sale o f  landed assets in the 
eight-year period  to  31 M arch  1989.

Appendix VI

*This S ta tem en t, w hich first appeared  as A ppendix  VI to  the  64th A nnual R ep o rt and  A ccounts 
1983-84, has been am ended in the  light o f  com m ents m ade by the  P ub lic  A ccounts C om m ittee  (see 
p a rag rap h  26). T he am ended passages are sidelined fo r ease o f reference.
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Practice

The Selection  o f  Properties fo r  Sale

9. T he C om m ission ’s ho ld ing  o f  build ings and land is kep t u nder con tin u in g  review , and assets not 
requ ired  fo r the F o restry  E n te rp rise  are identified  as surp lus estate  to  be so lch 'T hese  include sm all 
w oods th a t are econom ically  unsu itab le  fo r com m ercial fo restry  o r  re ten tion  by the C om m ission  and 
are sold irrespective o f location . O th e r  w oods are sold in fu rth eran ce  o f the objective at p a rag rap h  
4(b). All w oods fo r sale are selected in accordance w ith the co nsidera tions set ou t in the M inisterial 
guidelines referred  to  in p a rag rap h  6. In o rd e r  to app ra ise  each case p roperly , these b road  
considera tions have been expanded  by the C om m ission in in ternal instructions to ensure th a t no 
aspect goes by defau lt. In som e cases, som e of the guidelines m ay po in t to  re ten tion , while others may 
po in t to  d isposal. In these c ircum stances, the C om m ission  exercises its judgem en t having regard to 
the overall position . B oundary  ad justm en ts and exchanges o f  land are identified as p a rt and parcel of 
effo rts to  rationalise  the  esta te  and in the in terests o f acqu iring  su itab le  land fo r p lan ting  w ith trees. 
D isposals can  also arise as a result o f  “com pulsory  pu rch ase” by o th er au thorities; the exercise of 
resum ption  pow ers in the C om m ission ’s title  in favour o f o th er parties; o r w here developm ent 
o p p ortun ities are presented.

O ffer-Back Procedure

10. T he C om m ission  operates the offer-back procedure  app licab le to  d isposals by G overnm ent 
D epartm en ts. T his applies to  land acqu ired  by o r  under the th rea t o f  com pulsion , including sales 
m ade vo lun tarily  if com pulsory  purchase  pow ers (albeit n o t used) were held by the acquiring  
d ep a rtm en t, unless in each case the land was publicly o r privately  offered fo r sale im m ediately  before 
negotiations com m enced.

11. In  essence, th is p rocedure  gives fo rm er ow ners and th e ir successors in title  o th er th an  by 
purchase the  first o p p o rtu n ity  to  repurchase land previously in their ow nership, provided th a t it has 
n o t m aterially  changed in charac te r since acquisition  (in a  F o restry  C om m ission  con tex t, the p lanting  
o f bare land w ith trees is such a  m aterial change). T he procedure  applies to  agricu ltu ral land acquired 
after 1 Ja n u a ry  1935 and o th er p roperty  acquired  25 years o r  less before the  d isposal. T here are 
certa in  exem ptions requ iring  M inisteria l au tho rity , a de m in im u s  p rovision  fo r sm all areas and 
certa in  caveats concerning  frag m en ta tio n  o f developm ent land. T enan ts o f  house p roperty , how ever, 
are given a  p rio r op p o rtu n ity  to  buy.

12. T he p rocedure  described above applies only to  freehold land (o r land owned o u trig h t in 
S co tland). H ow ever, the C om m ission  holds a  significant p ro p o rtio n  o f its estate  on lease and, as 
lessors o ften  have m uch closer links w ith the  p roperty  th an  fo rm er freeholders, the p rocedure  has 
been ex tended  to leasehold land  in accordance with the wishes o f the F orestry  M inisters, as expressed 
in the  letter referred  to  in p arag rap h  6. T he provisions m entioned in pa rag rap h  11 have been varied in 
th ree  respects to  reflect the  co n tin u in g  in terest o f  lessors - by ex tend ing  the qualify ing  period , by 
d isregard ing  any m aterial change in ch a rac te r and by giving the  lessor a prio r op p o rtu n ity  over house 
tenants.

E states G azette N o tifica tion  a n d  Sponsorsh ip

13. It was recognised a t an  early  stage in the  d isposals p rog ram m e th a t m any public and  private 
bodies have a  genuine in terest in acqu iring  p articu lar areas o f C om m ission w oodland . In  o rd er to 
d raw  a tten tio n , a t the earliest stage, to  such areas being considered  fo r d isposal, notices are placed in 
the E states G azette  in respect o f all w oods larger th an  five hectares and all o th e r  land  having  a  know n 
conservation , recrea tion  o r am enity interest.

14. In  the  event o f  a body expressing  firm  in terest in acqu iring  such an  area , the C om m ission  will 
consider giving it p reference o f o p p o rtu n ity  to  purchase  if it can  o b ta in  sp onso rsh ip  from  the 
G overnm ent D ep artm en t o r  agency responsib le fo r the specific in terest concerned. S ponsorsh ip  
am oun ts to  an unequivocal sta tem en t from  the D epartm en t o r agency th a t the acquisition  o f  a nam ed 
p ro p erty  by the  body concerned  to  th e  exclusion  o f  the pub lic  a t large w ould be p articu la rly  in the 
public in terest. W here the C om m ission  accepts such sp onso rsh ip , it negotiates the term s o f  sale with 
the body involved, while the purchase price is assessed by the D istric t V aluer on  an open m arket value
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basis; th is m ust, how ever, a t least equal the C om m ission’s reserve price (see p arag rap h  22) in the  case 
o f p lan ta tio n s sold to  m eet the objective set ou t in p arag rap h  4 (b). A h a n d o u t detailing  these 
arrangem ents is available from  the C om m ission’s C hief L and A gent in Edinburgh.

15. T he C om m ission  also applies the sp onso rsh ip  a rrangem en ts to  non-fo rest assets w hich are 
judged  to  have a conserva tion , recreation  o r  am enity in terest b u t o therw ise follow s the p ractice of 
o th e r  G overnm ent D epartm en ts in n o t a ffo rd ing  o th er public bodies a  p referential o p p o rtu n ity  to 
purchase.

M eth o d s o f  D isposal

16. (a) O pen-M arket Sales

It is the  C om m ission ’s aim  to  ensure th a t all po ten tia l purchasers are given a p ro p er op p o rtu n ity  
to  express an in terest and th a t the  m axim um  price is ob ta ined . T o  accom plish  th is the  m ost 
ap p ro p ria te  m ethod  o f sale is ad o p ted , w hether this be fo rm al tender, in fo rm al tender, private 
trea ty  o r  auction . P roperties are  advertised  ap propria te ly  and agents are  in structed  in su itab le 
cases. O ther th an  in excep tional c ircum stances, the highest offer above the reserve price is 
accepted.

(b) N egotiated  D isposals

Subject to  ob ta in in g  the best price, sales are carried  o u t by negotia tion  to  sitting  tenan ts o f 
residen tial p ro p erty  (a  d iscoun t schem e analogous to  th a t u n d er the  H ousing  A ct 1980 and its 
S co ttish  equ ivalen t is available to  tenan ts o f  surplus houses); to  sitting  agricu ltu ra l tenants; 
under offer-back and sponsorsh ip  schem es; on ra tional land use grounds; to  effect exchanges o r 
boun d ary  adjustm ents; w here the title  requires it o r inhib its an open-m arke t sale; in 
“com pulso ry  p u rch ase” cases; und er the  Leasehold R eform  A ct 1967 o r the  C ro fting  Acts; o r in 
o th er excep tional circum stances w here a negotiated  sale is considered  justified  having full 
regard to  public accountability .

C onditions o f  Sale

17. It is the  C om m ission ’s practice n o t to  im pose co nd itions relating  to the fu tu re  use o f  the 
p ro p erty , o th e r  th a n  those w hich are already  in the  title  o r w hich are necessary fo r the  p roper 
m anagem ent o f land to  be retained . I t is considered  th a t to  do  otherw ise w ould  be to  reduce the  price 
received fo r the pub lic  purse. T here  are a  num ber o f  o th er reasons fo r n o t ad o p tin g  th is p ractice. In 
the first place, the C om m ission  has been advised th a t such clauses are usually  incapab le o f  legal 
enforcem ent p articu larly  on re-sale and w here the C om m ission  retains no adjo in ing  interest. 
Secondly , the  im position  o f  co nd itions o f th is kind w ould be co n tra ry  to  the clear w ishes o f 
P arlia m e n t w hich rejected the am endm ents in troduced  du ring  the  passage o f the  F o restry  A ct 1981 
aim ed a t requ iring  restric tions to  be placed on the land on sale. T hird ly , there  are laws and regulations 
governing such m atters as the change of use o f land, the felling o f tim ber and the  prov ision  o f  public 
access w hich the  C om m issioners do  n o t feel it is the ir  function  to  p re-em pt by co n stra in in g  the 
freedom  o f purchasers to  use land w hich the  C om m ission no longer m anages.

Planning C onsiderations

18. T he C om m ission  ensures th a t the po ten tia l fo r a  m ore valuab le  land use is investigated before 
sale. T he T ow n and C o u n try  P lan n in g  A ct 1984 enables the  C om m ission  and  au tho rised  outside 
in terests to  apply fo r and ob ta in  sta tu to ry  p lann ing  consen t in respect o f p roperties being d isposed of.

P rofessional A d v ice  a n d  Im p lem en ta tion

19. D isposals are u n d ertak en  by C harte red  Surveyors, w ho draw  on the professional services o f their 
forestry , engineering and o th er colleagues, the D istric t V aluer, the M ineral V aluer and private  firm s 
of agents, m ining engineers etc as ap p rop ria te .

20. T he services o f  the  D istric t V aluer are  used w hen selling to  o th e r  G overnm en t D epartm en ts 
under “com pulsory  pu rch ase”; in sponso rsh ip  and  offer back cases; and in nego tiated  sales to  serving 
or retired  C om m ission  staff. His advice m ay be sought in o th e r  instances.
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In terna l Responsib ilities

21. T he B oard  o f  C om m issioners approves in princip le the  sale o f p lan ta tio n s to  m eet the objectives 
of p a rag rap h  4(b); o th er d isposals are the responsib ility  o f  te rrito ria l C onservators . M a jo r p lan ta tio n  
sales aim ed a t the in stitu tional m arket are handled  by the  C om m ission’s C hief L and A gent.

R eserve Prices

22. T he  reserve price is no rm ally  the  assessm ent o f open m ark e t value. T he m ajo r exceptions are as 
follows:

(a) su rp lus ten an ted  houses, w here the  sale price is v acan t possession  value reduced  by a 
percentage d ependen t upon  the  length  o f  qualify ing  occupation  and subject to  claw back in the 
event o f early resale;

(b) in sales to sitting  agricu ltu ra l tenan ts , a  price near to  vacan t possession value is sough t w ith 
a m inim um  of the open m arket value subject to  the tenancy;

(c) w here s ta tu to ry  p rovisions have to  be follow ed as, fo r exam ple, u n d er the  C ro fting  Acts, 
the Leasehold R eform  A cts o r the L and C om pensation  Acts;

(d) w here the title prescribes the m ethod  - fo r exam ple, resum ptions;

(e) fo r p lan ta tio n s w hich are being sold p rim arily  to  achieve the  objectives o f p arag rap h  4(b) 
the net d iscounted  revenue from  ex isting  im m atu re  crops is assessed by forecasting  fu tu re 
tim ber revenues less estim ated  fu tu re  expend itu re , bo th  d iscounted  to  the  tim e o f  sale. T o  this is 
added  the  value o f land  and roads, m atu re  tim ber, sportings, buildings and any developm ent 
value etc. O ne per cent is added  to  th e  resu lting  figure in respect o f  the  cost o f tak ing  the 
transac tio n  from  offer to  com pletion .

Legal Processing

23. In  E ngland .and  W ales, the  legal w ork  on disposals is undertak en  by the T reasu ry  S o licitor. In 
S co tland , the  tran sac tio n  is h and led  in ternally  until m issives are  concluded , at w hich stage it is 
passed for legal com pletion  to  the private  firm  of law agents w ho act fo r the C om m ission.

L a n d  acquired  under the F orestry (Transfer o f  W oods) A c t  1923

24. L and in th is category  w as tran sfe rred  to  the  C om m ission  by the  C row n E sta te  C om m issioners. 
N o p u rchase  price was paid , b u t the  C om m ission  is obliged by s ta tu te  to  pay to  the  C row n E sta te  the 
net purchase price (sale price, less the  cost o f cap ital expend itu re  by the  C om m ission  and five per cent 
in respect o f  sales expenses) on the  sale o f  any p ro p erty  acqu ired  u n d e r th is A ct exceeding tw o 
hectares. T he C om m ission’s con tingen t liability fo r the orig inal value o f  the  p ro p erty  tran sfe rred  is 
reduced by the am ounts paid.
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Appendix VII

Dendoctronus Micans Control Area
■>

ORIGINAL SCHEDULED AREA (OCTOBER 1982) 

EXTENSION TO SCHEDULED AREA (MARCH 1985)

M IL E S
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Appendix VIII 
New Publications

Reports
64th A nnual R eport and A ccounts o f the F o restry  C om m ission  1983-84 (£10.00).
R eport on F orest R esearch 1984 (£6.80).

B ook
D ecorative T rees fo r C ountry , T ow n and G arden , by A .F . M itchell and J. Jo b lin g  (£9.95). 

Bulletins
No. 61 T echnology T ransfe r in F orestry , edited by G .H . M oeller and D .T . Seal (£6.50).
No. 62 Silviculture o f B roadleaved W oodland , by J. Evans (£9.50).

Booklets
No. 26 M id D iam eter Saw log T ables, 2nd edition  (£2.25).
No. 31 T o p  D iam eter Saw log Tables, rep rin t (£1.35).
N o. 39 F orest M ensuration  H an d b o o k , rep rin t w ith m inor am endm ents (£6.00).

Forest Records 
No. 126 O ak W ilt, by J.N . G ibbs (90p).
No. 127 F ertiliser E xperim ents in E stablished C onifer S tands, by R. M cIn tosh  (£1.75).
No. 128 T he P ro d u c tio n  o f Poles fo r E lectricity  Supply  and T elecom m unications, by J .R .

A aron  and J .S . O akley (£1.00).

Leaflets
No. 71 P loughing of F orest Soils, by D .A . T hom pson  (£1.70).
N o. 83 C oppice, by J . Evans (£1.75).
N o. 84 G uide to  U pland R estocking P ractice, edited by A .J. Low (£2.25).

Arboricultural Leaflet
No. I T he E x te rnal Signs o f D ecay in Trees, by C .W .T . Y oung, 2nd edition  as revised by

D. L onsdale (£1.00).

Research and  D evelopm ent Papers
No. 134 Acid R ain and F orestry , by W .O. Binns (£1.00).
N o. 137 M a m m a l/B ird /D a m a g e  Q uestionnaire  1983 (£5.50).

M iscellaneous 
Forest R esearch, 5th edition.
A List o f T rees and Shrubs at W estonbirt A rbore tum , by J .E .J . W hite (£1.50).
W ildlife R an g er’s H and b o o k  (£7.50).
Broadleaves in B ritain . T he R e p o rt o f a B roadleaves Policy Review G roup  published  as a 
C onsultative P ap er in M ay 1984 (£3.00).

Census Reports
T he rem ain ing  42 o f  the to ta l o f 65 N ational, C onservancy and C ounty  R eports on the C ensus o f 
W oodlands and T rees 1979-82 were issued (£3.00 each).
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Guides
F orestry  in England (25p).
F orestry  in W ales (25p).
F orestry  in S cotland (25p).

In  add ition , the follow ing free publications were produced:

F orestry  Facts and Figures 1983-84.
F orestry  C om m ission  C ata logue of P ublica tions 1985.
D iscover F orests - N orth  W ales.
M anaging  F arm  W oodlands.
S co tlan d ’s F orest H eritage.
C onsu ltative P rocedures for Forestry  G ran ts and Felling Perm issions.
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Appendix IX 
Statistical Tables

Forestry Authority

D E D IC A T IO N  A N D  F O R E S T R Y  G R A N T  S C H E M E S  
P O S IT IO N  A T  31 M A R C H  1985

Table 1 A rea in hectares

England W ales Scotland G reat B ritain

N um 
ber A rea

N um 
ber A rea

N um 
ber A rea

N um 
ber A rea

Basis I and II 
D edication  Schem es 2,175 192,241 479 28,953 1,040 216,630 3,694 437,824

Basis III
D edication  Schem es 338 18,046 92 6,137 467 72,275 897 96,458

Forestry  G ran t Schem es 3,938 47,847 464 6,709 1,530 112,102 5,932 166,658
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V O L U M E  O F  T IM B E R  L IC E N S E D  F O R  F E L L IN G  A N D  T H IN N IN G  
ON P R IV A T E  E ST A T E S IN  T H E  Y E A R  E N D E D  31 M A R C H  1985

Table 4 V olum e in thousands o f  cubic m etres

England W ales S cotland
G reat

Britain

C onifer .......................................................... 107 30 101 238
B roadleaved .................................................. 136 15 6 157

T o ta l volum e .......................................................... 243 45 107 395

N um ber o f licences issued ........................... 1,059 139 237 1,435

Note: Excludes felling and th inn ing  covered by an approved p lan  o f  opera tions u nder the  D edication  
and F o restry  G ran t Schem es, fo r which no licence is required.

A R E A  L IC E N S E D  F O R  C L E A R  F E L L IN G  O N  P R IV A T E  E ST A T E S 
IN  T H E  Y E A R  E N D E D  31 M A R C H  1985

Table 5 H ectares

E ngland W ales Sco tland
G reat

B ritain

C ond itional licences ................................... 422 82 264 768
U ncond itional licences ................................... 227 36 54 317

T o ta l ......................................................................... 649 118 318 1,085

N ote: C ond itional licences require the restocking o f  the  land concerned.
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Forestry Enterprise
L A N D  U SE

Table 6 A T  31 M A R C H  1985 H ectares

England W ales Scotland
G reat

Britain

F orest Land
U nder p lan ta tio n s ..........................................
O ther w oodland  ..................................................
T o be p lanted  ..................................................

T o ta l .........................................................................

241,378
1,715
3,918

247,011

134,407
1,597
1,333

137,337

516,352
5,036

29,098
550,486

892,137
8,348

34,349
934,834

O ther Land
A gricu ltu ral and grazing  ...........................
F orest w orkers’ holdings ...........................
U nplan tab le  and m iscellaneous (includes

nursery land) ..................................................
T o ta l .........................................................................

10,571
417

30,081
41,069

6,981
233

6,350
13,564

82,962
2,609

105,936
191,507

100,514
3,259

142,367
246,140

T o ta l area .......................................................... 288,080 150,901 741,993 1,180,974

N E T  A R E A  O F  L A N D  A C Q U IR E D /D IS P O S E D  O F  D U R IN G  
Table 7 T H E  Y E A R  E N D E D  31 M A R C H  1985 H ectares

E ngland W ales S cotland
G reat

B ritain

P lan ta tio n s acquired ..........................................
P lan ta tio n s disposed o f ...................................

47
5,785 1,756 6,348

47
13,889

P lan ting  land acquired  ...................................
P lan ting  land disposed o f ................................... 776

8
84

687
1,323

695
2,183

O ther land acquired ..........................................
O ther land d isposed o f  ...................................

5
415

5
1,682

150
10,688

160
12,785

N et area  o f land acq u ired /d isposed  of (6,924) (3,509) (17,522) (27,955)
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Table 9 P L A N T IN G  IN T H E  Y EA R  E N D E D  31 M A R C H  1985 H ectares

New
P lan ting

R e
stocking T o ta l

England
C onifer ......................................................................................... 160 2,083 2,243
Broadleaved ................................................................................. 7 88 95

T o ta l ................................................................................................. 167 2,171 2,338

W ales
C onifer ......................................................................................... 149 1,268 1,417
Broad leaved ................................................................................. 12 32 44

T o ta l ................................................................................................. 161 1,300 1,461

Scotland
C onifer ......................................................................................... 4,735 2,429 7,264
B roadleaved ................................................................................. 42 16 58

T o ta l ................................................................................................. 4,777 2,445 7,222

G reat B ritain
C onifer ......................................................................................... 5,044 5,780 10,824
B roadleaved ................................................................................. 61 136 197

T o ta l ................................................................................................. 5,105 5,916 11,021
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A R E A S  O F  P L A N T A T IO N S  A N D  V O L U M E S O F  T IM B E R  T H IN N E D  
A N D  F E L L E D  IN T H E  Y E A R  E N D E D  31 M A R C H  1985

A rea in hectares
Table 11 V olum e in thou san d s o f cubic m etres

Felled T hinned T o ta l 
Volum e 

Felled and
A rea Volum e A rea V olum e Thinned

England

Conservancy: 
N orth  W est 478 126 1,703 78 204
N orth  East 889 207 1,352 41 248
East ................... 696 146 2,471 101 247
New F orest and

S ou th  East 137 38 2,552 96 134
S ou th  W est and

D ean ........... 426 108 1,876 90 198
T o ta l ................... 2,626 625 9,954 406 1,031

Wales

Conservancy: 
N orth  ........... 700 188 1,883 102 290
S ou th  ........... 828 206 2,314 125 331

T o ta l ................... 1,528 394 4,197 227 621

S cotland

Conservancy: 
N orth  ........... 634 223 947 48 271
East ................... 884 224 2,052 105 329
S ou th  .1. . . . 1,126 294 1,192 60 354
W est ................... 861 243 341 17 260

T o ta l ................... 3,505 984 4,532 230 1,214

G reat Britain 7,659 2,003 18,683 863 2,866

SA LE S O F  T IM B E R  IN T H E  Y E A R  E N D E D  31 M A R C H  1985 

Table 12 T ho u san d  cubic m etres

D escrip tion E ngland W ales Sco tland
G reat

Britain

T rees sold s tand ing  .......................................... 339 252 344 935

C onverted*

R ound  tim ber and saw logs ........................... 366 205 439 '  1,010
Telegraph and o th er selected poles ........... 1 2 8 11
M ining tim ber .................................................. 15 3 — 18
Posts and stakes .................................................. 13 12 4 29
Pulpw ood and boardm ill m aterial ........... 188 82 326 596
F irew ood .......................................................... 28 6 12 46
M iscellaneous .................................................. 30 2 — 32

T o ta l .......................................................................... 641 312 789 1,742

* In ad d itio n  5,000 cubic m etres.w ere converted  and used in ternally  fo r fo rest and  estate  purposes. 
(E ngland  2,000; W ales 1,000; S co tland  2,000.)
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Table 13

P R O P E R T IE S  M A N A G E D  BY T H E  C O M M IS S IO N  
A T  31 M A R C H  1985

N um ber

Type of P roperty E ngland W ales S cotland
G reat

B ritain

Forest properties

F oreste rs’ houses .......................................... 129 58 208 395
F orest w orkers’ houses ................................... 413 52 429 894
F orest w orkers’ holdings ........................... 29 15 68 112
M iscellaneous* .................................................. 1,056 399 788 2,243

T o ta l ......................................................................... 1,627 524 1,493 3,644

O ther p roperties

Farm s and o th er agricultural subjects 484 342 505 1,331
R esidential and o th er lettings ................... 737 126 441 1,304
O ther lettings .................................................. 331 536 749 1,616

T o ta l ......................................................................... 1,552 1,004 1,695 4,251

S porting  lettings .......................................... 720 165 1,114 1,999

* M iscellaneous covers hostels, bo th ies, offices, repair w orkshops and o th er buildings no t norm ally  
let.

PU B L IC  R E C R E A T IO N A L  F A C IL IT IE S  
A T  31 M A R C H  1985

Table 14 N um ber

England W ales S cotland
G reat

Britain

C am ping  and caravan  sites * ........................... 22 1 9 32
Picnic places .......................................................... 347 104 125 576
F orest w alks and forest na tu re  trails 290 141 180 611
V isitor centres .................................................. 8 4 6 18
A rb o re ta  ................................................................. 11 4 5 20
F orest drives .......................................................... 5 2 2 9
F orest cabins and holiday houses ................... 107 — 84 191

* In add ition  to  the cam psites listed above, the C om m ission provides:-
(i) 4 sites leased to  the C aravan  C lub and 2 sites to  the C am ping  and C aravann ing  Club;

(ii) 40 sites set aside for you th  cam ping;
(iii) facilities fo r caravan  rallies.
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Table 15

LAND USE, PLANTING AND TIMBER PRODUCTION BY FOREST DISTRICTS
— ENGLAND

N o r t h  W e s t  

E n g l a n d  

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P lan ta 

tions

O ther
W ood

land
T o be 

P lanted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

B order ................... 13,020 11,339 22 403 1,256 93 80 48
C heshire ................... 958 916 1 — 41 — 14 6
M arches ................... 5,891 5,526 23 93 249 4 129 38
M idlands ................... 6,125 5,921 — 107 97 — 89 19
N orth  Lakes ........... 7,956 5,252 60 74 2,570 28 37 31
S herw ood ........... 9,125 7,741 24 525 835 61 25
S o u th  Lakes ........... 7,999 6,981 218 56 744 10 61 37

T o t a l  ................... 51,074 43,676 348 1,258 5,792 135 471 204

N ote: B order F orest D istric t includes the fo rm er K ershope and S padeadam  Forests.
Cheshire F orest D istric t includes the fo rm er D elam ere Forest.
M arches F orest D istric t includes the fo rm er M ortim er and  S h ropsh ire  Hills (part)  Forests. 
M id lands F o re st D istric t includes the  fo rm er A rden, C annock , L aunde and S h ro p sh ire  H ills (part) 

Forests.
N o rth  Lakes F o rest D istric t includes the fo rm er B lengdale (part), E nnerdale , G reystoke and 

T h orn thw aite  Forests.
S herw ood F orest D istric t includes the fo rm er M atlock  and S herw ood Forests.
S o u th  Lakes F o rest D istric t includes the  fo rm er B lengdale (part) , Bow land, D alto n  and G rizedale 

Forests.

N o r t h  E a s t  

E n g l a n d  

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
L and

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

D urham  ................... 5,788 5,392 6 94 296 2 63 22
K ielder ................... 50,675 40,180 — 517 9,978 4 393 135
N orth  Y ork  M oors 22,879 19,634 218 368 2,659 2 105 63
R oth b u ry  ................... 11,546 10,020 34 128 1,364 4 85 15
Y ork ........................... 6,357 5,181 49 803 324 — 17 13

T o t a l  .................. 97,245 80,407 307 1,910 14,621 12 663 248

Note: D u rh am  F orest D istric t includes the  fo rm er C hopw ell, H am sterley , Slaley and W ynyard Forests. 
K ielder F orest D istric t includes the  fo rm er Falstone , K id d er, R edesdale and  W ark  Forests.
N o rth  Y ork  M oors F o rest D istric t includes the  fo rm er C leveland, C ro p to n , D alby , H am bleton  and 

W ykeham  Forests.
R o th b u ry  F orest D istric t includes the fo rm er H arw ood , K idland and T h ru n to n  Forests.
Y ork F orest D istric t includes the  fo rm er D ales, D oncaster and Y ork Forests.
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Table 15 — continued

E a s t

E n g l a n d

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
F orest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

C hilterns ................... 3,859 3,580 97 103 79 _ _ 5
N o rth an ts  ........... 7,127 6,911 3 17 196 2 45 13
N o rth  Lines ........... 4,560 4,381 17 5 157 — 4 18
Suffolk ................... 4,767 4,566 28 30 143 1 85 28
T hetfo rd  ................... 22,308 21,305 44 65 894 — 535 183

T o t a l  ................... 42,621 40,743 189 220 1,469 3 669 247

Note: C hilterns F orest D istrict includes the fo rm er A m pthill and C hilterns Forests.
N orthan ts F orest D istrict includes the fo rm er H aze lborough , Kesteven and R ock ingham  Forests. 
N orth  Lines F orest D istrict includes the fo rm er Bardney and N orth  Lindsey Forests.
Suffolk F orest D istric t includes the  fo rm er A ldew ood Forest.
T hetfo rd  F orest D istrict includes the fo rm er T hetfo rd  and  W ensum  Forests.

N e w  F o r e s t  a n d  

S o u t h  E a s t  

E n g l a n d  

C o n s e r v a n c y

L and use at 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
F orest

U nder
P lan ta 

tions

O ther
W ood

land
To be 

P lan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

Plan ting
R e

stocking

E ast ........................... 8,393 7,901 10 _ 482 _ 11 19
New ...........  .......... 26,929 11,731 135 — 15,063 — 36 39
N orth  ........................... 7,097 6,761 71 17 248 — 26 29
R ingw ood ........... 4,706 4,281 40 — 385 — 42 22
S ou th  D ow ns 7,281 6,863 159 28 231 — 1 27

T o t a l  ................... 54,406 37,537 415 45 16,409 — 116 136

Note: E ast F orest D istric t includes the fo rm er Bedgebury and  C hallock  Forests.
New F orest D istric t includes the  New Forest.
N o rth  F o rest D istric t includes the fo rm er Alice H olt, B ram shill and M icheldever Forests. 
R ingw ood F orest D istric t includes the fo rm er R ingw ood Forest.
S ou th  D ow ns F orest D istrict includes the form er Q ueen E lizabeth  Forest.
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Table 15 — continued

S o u t h  W e s t  

E n g l a n d  

C o n s e r v a n c y

Land use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lanted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

Avon and
W iltshire ........... 5,658 5,397 96 22 143 — 41 21

Cornw all and
N orth  Devon 8,207 7,815 42 69 281 — 93 48

D ean and
T hree C ounties 13,649 12,488 — 193 968 — 56 59

D orset ................... 5,173 4,468 74 33 598 — 10 22
Som erset and

S outh  D evon 9,805 8,847 45 168 745 17 52 48
W estonbirt ........... 242 — 199 — 43 — — —

T o t a l  ................... 42,734 39,015 456 485 2,778 17 252 198

Note: A von and W iltshire F orest D istric t includes the fo rm er M endip  and S avernake Forests.
C ornw all and N o rth  D evon F orest D istric t includes the fo rm er E ggesford, K ernow  and T orridge 

Forests.
D ean and T hree C ounties Forest D istric t includes the F o rest o f  D ean  and  the fo rm er H ereford  and 

W yre Forests.
D orset F orest D istrict includes the form er W areham  and P ow erstock  (part) Forests.
Som erset and S ou th  D evon F orest D istric t includes the fo rm er D artm o o r, E xeter, N eroche, W est 

S om erset and P ow erstock (part) Forests.

70



L A N D  U SE, PL A N T IN G  A N D  T IM B E R  P R O D U C T IO N  BY F O R E S T  D IS T R IC T S
— W A LES

Table 16

N o r t h  W a l e s  

C o n s e r v a n c y

L and use at 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

A berystw yth  ........... 13,589 11,429 63 348 1,749 1 61 31
C orris ................... 8,158 7,657 — 17 484 70 90 43
D olgellau  ................... 12,869 10,692 118 135 1,924 54 86 40
L landrindod  ........... 9,231 9,047 29 6 149 — 100 40
L lanrw st ................... 12,993 10,337 94 15 2,547 — 52 57
N ew tow n ................... 5,853 5,738 8 4 103 — 75 20
R uth in  ................... 10,537 9,971 6 42 518 — 41 59

T o t a l  ................... 73,230 64,871 318 567 7,474 125 505 290

N ote: A berystw yth F orest D istric t includes the fo rm er A eron, R heido l (part) and Y stw yth Forests. 
C orris F orest D istric t includes the fo rm er Dyfi, H afren  (part) and R heidol (part) Forests. 
D olgellau F orest D istric t includes the fo rm er Coed y Brenin, Penllyn and Dyfi (p art)  Forests. 
L la nd rindod  F orest D istric t includes the  form er H afren  (part) , R a d n o r and Coed S arn au  Forests. 
L lanrw st F o rest D istric t includes the  fo rm er Beddgelert and G w ydyr Forests.
N ew tow n F orest D istrict includes the  fo rm er Ceri, D yfnan t and M ath ra fa l Forests.
R u th in  F orest D istric t includes the fo rm er C eiriog, C locaenog and Cynw yd Forests.

S o u t h  W a l e s  

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P lan ta 

tions

O ther
W ood

land
T o be 

P lanted
O ther
L and

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

A fan ........................... 9,659 8,838 199 122 500 16 61 36
B rechfa ................... 12,106 11,139 359 48 560 5 125 76
Brecon ................... 7,927 7,163 36 2 726 2 118 48
G w ent ................... 9,694 9,052 102 121 419 — 77 49
L landovery  ........... 17,204 15,948 144 64 1,048 — 137 54
Llanw ynno ........... 9,635 7,955 73 208 1,399 13 158 13
R heola ................... 11,446 9,441 366 201 1,438 — 119 55

T o t a l  .................. 77,671 69,536 1,279 766 6,090 36 795 331

N ote: A fan F orest D istric t includes the fo rm er C ym er and M argam  Forests.
Brechfa F o rest D istric t includes the fo rm er Brechfa, Coed D eufor and Coed Preseli Forests. 
Brecon F orest D istric t includes the  fo rm er Bryncheiniog, Coed T af, G lasfynydd, M ynydd D u and 
T aly b o n t Forests.

G w ent F orest D istric t includes the fo rm er Ebbw , T in tern  and W entw ood Forests.
L landovery  F orest D istric t includes the fo rm er C aeo, C rychan, Irfon  and Tywi Forests. 
L lanw ynno F orest D istric t includes the fo rm er R hondda , S t G w ynno and T a ir O nen Forests. 
R heo la  F o rest D istrict includes the  fo rm er R heola, Coed A bertaw e, C oed-y -R haiad r and C rynan t 

Forests.
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Table 17

LAND USE, PLANTING AND TIMBER PRODUCTION BY FOREST DISTRICTS
— SCOTLAND

N o r t h  S c o t l a n d  

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
Re

stocking

D ornoch  ................... 60,571 33,173 91 9,758 17,549 1,161 40 9
Easter Ross ........... 34,321 23,006 123 1,390 9,802 219 35 53
F o rt A ugustus 39,625 18,811 188 951 19,675 137 65 54
Inverness ................... 20,340 15,578 112 705 3,945 77 13 31
L ochaber ................... 36,970 20,081 234 446 16,209 98 149 54
M ull ........................... 15,639 10,553 249 890 3,947 166 32 8
S tro n tian  ................... 19,534 11,285 486 1,288 6,475 146 71 20
W ester Ross ........... 30,864 15,784 119 874 14,087 84 95 42

T o t a l  .................. 257,864 148,271 1,602 16,302 91,689 2,088 500 271

N ote: D ornoch  F orest D istric t includes the fo rm er D ornoch , H oy, N aver, R um ster and Shin Forests.
E aster Ross F orest D istrict includes the  fo rm er A chnashellach  (part) , A rdross, Black Isle and 

T o rrach ilty  Forests.
F o rt A ugustus F o rest D istric t includes the fo rm er Affric, G len u rq u h art and Inchnacardoch  

Forests.
Inverness F orest D istric t includes the fo rm er C ulloden, Farigaig  and L eanachan  (part) Forests. 
Lochaber F orest D istrict includes the fo rm er C lunes, G lengarry  and L eanachan  (part) Forests. 
M ull F orest D istric t includes the fo rm er M ull Forest.
S tro n tian  F orest D istric t includes the  fo rm er F u inary  and S u n art Forests.
W ester R oss F orest D istric t includes the fo rm er A chnashellach (part) , R a tag an  and Skye Forests.
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Table 17 — continued

E a s t  S c o t l a n d  

C o n s e r v a n c y

L and use a t 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
F orest

U nder
P lan ta 

tions

O ther
W ood

land
T o be 

Plan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

A ngus ................... 10,156 8,495 5 397 1,259 77 18 25
Buchan ................... 24,423 21,199 23 308 2,893 100 75 85
Fife ........................... 7,846 7,319 74 13 440 2 54 45
K incardine ........... 15,897 14,526 12 169 1,190 2 129 60
M oray  ................... 7,693 7,124 38 — 531 — 65 53
Speyside ................... 17,425 15,143 18 1,389 875 96 61 34
T ay  ........................... 7,935 6,424 91 627 793 134 17 24
T um m el ................... 22,091 13,779 166 896 7,250 137 71 3

T o t a l  ................... 113,466 94,009 427 3,799 15,231 548 490 329

N ote: A ngus F orest D istric t includes the fo rm er A ngus Forest.
B uchan F o rest D istric t includes the fo rm er Bennachie, F o rest o f D eer, H un tly  and T o rn ash ean  
(part)  Forests.

Fife F orest D istric t includes the fo rm er Eden and Ochil Forests.
K incardine F orest D istric t includes the  fo rm er A lltcailleach, B anchory , K irkhill, M earns and 
T o rn ash ean  (part)  Forests.

M oray  F orest D istric t includes the  fo rm er Laigh o f  M oray  and Speym outh  (part)  Forests. 
Speyside F orest D istric t includes the  fo rm er Speym outh  (part)  and C raigellachie Forests.
T ay  F orest D istric t includes the fo rm er D unkeld  and D rum m ond  Hill Forests.
T um m el F o rest D istric t includes the fo rm er T um m el and R annoch  Forests.
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Table 17 — continued

S o u t h  S c o t l a n d  

C o n s e r v a n c y

L and use at 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T ota l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
Land

P lan ting
(hectares) P ro 

duction  
(000 

cu m)
New

P lan ting
R e

stocking

A yrshire ................... 34,272 23,346 3 2,729 8,194 464 15 20
B orders ................... 17,750 16,143 8 49 1,550 — 62 46
C astle D ouglas 31,233 25,359 — 611 5,263 101 170 111
L ockerbie ........... 17,608 15,760 — 6 1,842 — 37 40
L oth ian  & Tweed 15,675 14,829 4 17 825 100 114 38
N ew ton S tew art 44,124 30,567 172 1,185 12,200 159 185 48
N ithsdale ................... 21,212 18,861 3 917 1,431 81 82 51

T o t a l  ................... 181,874 144,865 190 5,514 31,305 905 665 354

Note: A yrshire F orest D istric t includes the fo rm er A recleoch, C arrick , Kyle, U pper N ithsdale (part) and 
W hilelee (form erly  in W est Sco tland  C onservancy) Forests.

B orders F orest D istrict includes the fo rm er C raik , N ew castleton  and W auchope Forests.
C astle D ouglas F o rest D istric t includes the fo rm er B ennan, C latteringshaw s, D undeugh , F leet and 

Solw ay (part)  Forests.
Lockerbie F orest D istric t includes the fo rm er Castle O ’er, M offa t and Solw ay (part)  Forests.
L o th ian  and Tweed F orest D istric t includes the fo rm er C lydesdale, G lentress and L am m erm uir 

Forests.
N ew ton S tew art F o rest D istric t includes the  fo rm er B areagle, G len troo l, K irrough tree  and 

P enningham e Forests.
N ithsdale  F o rest D istric t includes the fo rm er Ae, D alm acallan , Solw ay (part)  and U pper N ithsdale  

(part) Forests.
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Table 17 — continued

W e s t  S c o t l a n d  

C o n s e r v a n c y

L and use at 31 M arch  1985 
(hectares) D uring  Y ear 1984-85

T o ta l
A rea

of
Forest

U nder
P la n ta 

tions

O ther
W ood

land
T o be 

P lan ted
O ther
Land

Plan ting
(hectares) P ro 

duction  
(000 

cu m)
New

Plan ting
R e

stocking

A berfoyle ................... 33,651 25,459 485 526 7,181 77 179 72
A rdg artan  ........... 19,582 10,125 369 604 8,484 125 139 20
C hapelhall D epot 2 — — — 2 — — —
C ow al ................... 37,168 24,393 535 629 11,611 450 92 49
K intyre ................... 34,454 25,948 590 807 7,109 426 168 41
Loch Awe ........... 34,621 25,368 265 521 8,467 52 135 49
L orne ........................... 29,311 17,914 573 396 10,428 106 77 29

T o t a l  ................... 188,789 129,207 2,817 3,483 53,282 1,236 790 260

N ote: A berfoyle  F o rest D istric t includes the  form er A chray , B uchanan , C a rro n  Valley, Loch A rd and 
S tra th y re  Forests.

A rd g a rta n  F orest D istric t includes the fo rm er A rd g artan , G are lochhead , G lenaray  (part)  and 
G lenorchy (part)  Forests.

Cow al F o rest D istric t includes the fo rm er A rran , B enm ore, G lenbran ter and G lendaruel Forests. 
K intyre F o re st D istric t includes the  fo rm er A chaglachgach, C a rrad a le , K napdale  and S ou th  K intyre 

Forests.
L och Awe F orest D istric t includes the  form er E redine, G lenaray , Inverliever and K ilm ichael Forests. 
L orne F orest D istric t includes the fo rm er B arcaldine, F earnoch , G lencoe and G lenorchy Forests.
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Appendix X

Map showing the situation o f the Commission’s 
Forest Districts and the boundaries o f the Conservancies 
at 31 March 1985
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Appendix XI

Map showing the situation o f the Commission’s 
Forest Districts and the new Conservancy boundaries 
at 1 April 1985
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Forestry Commission Financial Tables 
1984-85

Appendix XII

1. Statement o f Forestry Fund Receipts and Payments

2. Expenditure on Forestry Authority Services
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S T A T E M E N T  O F  F O R E S T R Y  F U N D  R E C E IP T S  A N D  P A Y M E N T S
in the year end ed  31 M arch 1985

Table 1

R eceipts

P revious
Year

£ thousand £  tho u sa n d

G rant-in -A id  .......................................... 55,194 58,482
Sales o f tim ber .......................................... 52,719 48,668
D isposal o f  land, buildings and p lan ta tions 

— by exchanges ....................................................... 127 133
— cash received payable to the C onso lidated  F und 21,788 23,571

M iscellaneous .................................................................... 13,927 12,622

143,755 143,476
B alance b rough t forw ard  at 1 A pril 1984 9,313 5,029

153,068 148,505

P aym ents

Salaries, wages and related expenses . . .  ................. 55,187 55,792
Pensions and gratu ities to  retired  sta ff . . .  ................. 11,510 11,381
M aterials, co n trac t services and general expenses ................. 37,068 33,346
A cquisition  o f land, buildings and p lan ta tio n s and construction  of

buildings ........................................................................................................... 2,030 3,239
P lan t, m achinery  and equ ipm ent .................................................................... 6,459 5,919
G ran ts to  private  w oodland  ow ners (£5,495,117), universities, in stitu tions,

5,684 5,800
R em ittances o f  V A T to  C ustom s and Excise .......................................... 2,851 2,686
Paym ents to  the C onso lidated  F und  

— cash  received from  sales o f land , bu ild ings and p lan ta tio n s, including 
£7,570,737 b ro u g h t forw ard  from  1983-84 26,471 19,826

— w orking balance b ro u g h t forw ard  from  1983-84 1,742 1,203

149,002 139,192
B alance carried  fo rw ard  a t 31 M arch  1985 to be surrendered  to  the 
C onso lidated  F und  du ring  1985-86 ....................................................... 4,066 9,313

153,068 148,505

G. D. H olm es  
A ccounting  O fficer 

12 A ugust 1985

I certify  th a t I have exam ined  the above A ccount. In  my op in ion  the  A ccoun t p roperly  represents the 
receip ts and  paym en ts o f the  F o re stry  F un d  fo r the  year ended  31 M arch  1985. I have no 
observations to  m ake upon  it.

II O ctober 1985 G ordon D ow ney
N ational A ud it Office C om ptro ller & A u d ito r  G eneral
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NOTES ON TABLE 1
General
1. E xpend itu re  incurred  by the F o restry  C om m issioners in the exercise o f th e ir pow ers in the 
p erfo rm ance of th e ir  duties is financed from  the  F orestry  F u n d  w hich  w as constitu ted  u n d e r Section  
8 o f the F o restry  A ct 1919. All sum s received by the  C om m issioners in 1984-85 were paid  in to  th is 
F und.

2. Receipts and paym ents are show n inclusive o f V A T w here applicable.

Grant-in-Aid
3. T he G ran t-in -A id , which also form s the  agreed cash lim it, is determ ined fo r each year on the basis 
o f S upply  E stim ates p repared  in advance se tting  ou t the expected  receipts and paym ents calculated  at 
estim ated  o u ttu rn  prices. P u rsu a n t to  Section  42(4) o f the  F o restry  A ct 1967 cap ital sum s received 
from  sales o f land , etc shall be paid  in to  the F o restry  F un d  a lth o u g h  they do  n o t affect the calcu lation  
o f  the  G ran t-in -A id . H ow ever, such receipts are su rrendered  from  the F o restry  F un d  to  the 
C onso lida ted  F un d  as d irected  by M in isters u n d er S ection  41(4a) to g e th er w ith the  rem ain ing  
w orking balance held a t the end o f each financial year.

Receipts
4. T he G ran t-in -A id  o f the F o restry  F un d  voted  by P arlia m e n t fo r 1984-85 was £55,194,000. I tw a s  
all d raw n in to  the F o restry  F und  account.

5. R eceipts from  the  sale o f  tim ber exceeded the  1983-84 level by £4,051,000; had  it n o t been fo r the 
m iners’ strike  the  receip ts w ould  have been up to  £2 m illion  m ore. T he increases cam e fro m  larger 
program m es and som e im provem ent in prices.

6. M iscellaneous receipts were £ 1,305,000 m ore th an  1983-84 m ainly due  to  increased  receipts from  
venison and sales o f  seed and p lan ts  £283,000; recrea tion  receipts up  by £183,000, estates incom e 
increased by £314,000, com pensation  receipts, jo in t m anagem ent schem es and  general adm in istra tion  
receipts, including sta ff  pension  co n trib u tio n s , increased by £627,000 offset by a  reduction  of 
£165,000 from  agency w ork.

Payments
7. P aym en ts o f salaries, w ages and  re lated  expenses, w ere £605,000 (I per cent) less th an  1983-84. 
Increased rates o f pay  and allow ances were m ore th an  offset by reduced num ber o f  em ployees.

8. Paym ents o f pension  and  gra tu ities to  retired  sta ff increased by £129,000(1 p e rcen t)  w hich is less 
th an  the  related  rate  o f indexation .

9. P aym ents fo r m ateria ls, c o n tra c t services and general expenses increased by £3,722,000 (11 per 
cent) due to  the effects o f  price in fla tion , the increased use o f  co n trac to rs  and an increase in 
com pensation  and injury paym ents.

10. E x p en d itu re  on land  acqu isition  and build ing  con stru c tio n  was £1,209,000 less th an  1983-84 due 
to  the need to  m ake ex pend itu re  savings to  offset the effects o f  the  reduced harvesting  incom e 
consequent on the m iners’strike. F u n d s fo r acqu iring  new land fo r p lan ting  w ere dow n £938,000 and 
build ing  co nstruction  expenditu re  w as £ 2 7 1,000 less.

11. P aym ents fo r purchase  o f p lan t, m ach inery  and equ ipm en t increased  by £540,000 over 1983-84 
m ainly  in connection  w ith co m p u ter equ ip m en t required  fo r the  fu rth er expan sio n  o f  the  inhouse 
processing facility.

12. P aym ents o f  g ran ts to  p riva te  w oodland  ow ners were £129,000 less th an  1983-84 an d  £102,000 
less th an  originally  estim ated , reflecting a  slightly low er take-up  th an  expected.

13. R em ittances o f V A T to C ustom s & Excise increased by £165,000 m ainly due to  an increased level 
o f o u tp u t tax  from  higher tim ber receipts.

Balance carried forward at 31 M arch 1985
14. T he balance, am oun ting  to  £4,066,265 carried  forw ard  a t 31 M arch  1985, will be paid  in to  the 
C onso lida ted  F un d  in 1985-86 in acco rdance  w ith  the  M in isteria l d irec tion  given u n d er Section  
41 (4a) o f the F o restry  A ct 1967 as am ended. It com prises £2,888,173 relating  to  the unrem itted  
balance o f  d isposal proceeds received in 1984-85 and £1,178,092 in respect o f the  w orking balance 
rem ain ing  at 31 M arch  1985. D isposal receipts on  sale o f land , build ings and  p lan ta tio n s, payab le to 
the C onso lida ted  F und  to talled  £21,788,173 o f w hich £18,900,000 had  been paid  over by 31 M arch  
1985 leaving the balance o f £2,888,173 show n above.



Table 2
EX PEN D ITU RE ON FO RESTR Y AU THORITY SERVICES

in the year end ed  31 M arch 1985

Previous
Year

£ thousand £  tho u sa n d

Services to private woodland owners for grants and advisory services
F orestry  G ran t Schem e ....................................................... 3,583 3,354
Basis I ................  ....................................................... 23 25
Basis II: P lan ting  G ran ts ....................................................... 199 194

M anagem ent G ran ts ....................................................... 1,058 1,185
Basis III: Basic G ran ts .................................................................... 91 343

B roadleaved Supplem ent .......................................... 36 52
M anagem ent G ran ts ....................................................... 303 330
N ative Pinew ood P lan ting  and M anagem ent G ran ts 9 7

Sm all W oods P lan ting  G ran ts ....................................................... 72 63
O ther G ran ts ................................................................................. 1 1
M iscellaneous (including L ab o u r oncost) .............................. 121 147
A dm inistrative expenses ................. .............................. 1,956* .1,750

7,452 7,451
Less: M iscellaneous incom e 23 25

7,429 7,426

Special Services
Licensing o f  Felling ................................................................................. 496* 409
In fo rm ation , Show s and P ublica tions net cost (including £1,152,000*

adm in istrative expenses) .................................................................... 1,219 947
G eneral ad m in istra tio n  (E E C , fiscal and regu lato ry  duties and including

£1,675,000* adm in istrative expenses) .......................................... 1,936 1,500

3,651 2,856

Research and Development
Silviculture 2,285 2,233
A rbore ta 334 298
Genetics 640 607
Physiology 238 196
Seed R esearch 100 113
Site S tudies 421 361
W ildlife 233 234
Patho logy 438 381
E ntom ology 432 374
W ork S tudy 844 737
Field Survey 1,656 1,595
W ood U tilisation 236 158
Statistics 21 19
C om m unications 101 79

T o ta l (includes £408,000* adm in istrative expenses) ................. 7,979 7,385
Less: A llocation  to  Forestry  E n terprise  (P la n ta tio n s account) 4,386 4,078

3,593 3,307

N et to ta l expenditu re 14,673 13,589
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Previous
Year

£ thousand £ thousand £  th o u sa n d

Change in assets
D ecrease — C u rren t 194 41
Increase — Fixed 62 (5)

Net decrease 132 46

A m oun t o f  G ran t-in -A id  ap p ro p ria ted  fo r the Forestry  
A u th o rity  ....................................................................  14,541 13,543

*N ote 19 o f  F o restry  E n terprise  A ccounts page 113, £5.7 m illion.

NOTES ON TABLE 2
1. T he F o restry  A u th o rity  share  o f  the G ran t-in -A id  am oun ted  to £14,541,000 com pared  to 
£13,543,000 last year.

Services to Private W oodland Owners
2. N et ex p end itu re  rose in the year by only £3,000 w ith a reduction  in g ran ts  being offset by 
add itio n a l expenses incurred  in the year on the reo rgan isa tion  o f  private w oodlands case w ork 
follow ing the restructu re  o f  the C om m ission’s tiers o f m anagem ent.

Special Services
3. C ost o f  felling licensing increased  by £87,000 (21 p e rcen t)  due m ainly to  the  im pact o f  increasing  
env ironm en ta l aw areness and p ressures and the consequen tial w ork load  generated . T h a t fac to r also 
played a p a rt in b ring ing  ab o u t the su b s tan tia l increase o f  £272,000 (29 per cent) in the  cost o f 
p roviding  in form ation  services (including show s and publications). T he increase also reflects the 
g rea ter em phasis placed on m aking  the  public  aw are o f the C om m ission’s policies and activities and 
fu rth e r  ex p en d itu re  on the L iverpool G arden  Festival. T he costs and w ork load  associated  w ith the 
ou tb reak  of D endroctonus m icans  and  o th er p lan t health  m atters and the ever-increasing volum e of 
p arliam en tary  and s ta tu to ry  w ork  (eg parliam en ta ry  questions on env ironm en ta l and d isposal 
m atters) have served to  increase the  tim e allocated  to  these functions and these fac to rs m ainly explain  
the su bstan tia l increase o f £436,000 (29 per cent).

Research and Development
4. T he to ta l cost o f R esearch and D evelopm ent activities, w hich includes technical services to 
m anagem ent, was £7,979,000, being £594,000 (8 per cent) h igher th an  the previous year.

5. D uring  the q u inquenn ium  1982-83/1986-87 55 per cent o f  the  net cost o f  R esearch and 
D evelopm ent will be charged to  the F o re stry  E n te rp rise  and show n in the P lan ta tio n s acco u n t under 
F o rest costs. T his a llocation  am oun ts to  £4,386,000 in 1984-85, reducing  the  cost chargeab le to  the 
F orestry  A u thority  to  £3,593,000.-
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FOREWORD

CONSTITUTIONAL STATUS
(a) T he  F o restry  C om m ission  w as estab lished  in 19 19. U nder legislation  now  conso lida ted  m ainly 

in the F o restry  Act 1967 it is charged  w ith the  general duties o f  p ro m o tin g  the  in terests of 
forestry , the  estab lishm en t and m ain tenance  o f ad eq u a te  reserves o f grow ing trees, the 
p ro d u c tio n  and supp ly  o f  tim ber and  the developm ent o f the recreational p o ten tia l o f the forests 
it m anages.

(b) T he  C om m ission  has the  legal s ta tu s o f  and functions as a G overnm en t D ep artm en t. It repo rts  
d irectly  to  F o restry  M inisters, nam ely the M in ister o f A gricu ltu re , F isheries and  F oo d , the 
S ecretary  o f S ta te  fo r S co tland  and the Secre tary  o f  S tate  fo r W ales, to w hom  it is responsible 
fo r advice on fo restry  policy and fo r the  im p lem en ta tion  o f  th a t policy. I t is, how ever, d ifferen t 
from  the usual D epartm en ts o f  S ta te  in th a t there is a s ta tu to rily -ap p o in ted  C h a irm an  and 
B oard  o f C om m issioners w ith prescribed duties and powers.

FU NCTIONS AND OBJECTIVES
T he C om m ission  fulfils tw o distinct roles:

(a) As the F o restry  A u thority  it acts as adviser on G overnm ent fo restry  policy and undertakes 
functions such as research , techn ical advice, p lan t health  and  ad m in istra tio n  o f g ran t-in -a id  fo r 
the private  sector.

(b) As the F o restry  E nterprise  it acts as a trad in g  body prim arily  responsible fo r the  m anagem ent of 
its ow n forests bu t w ith o th e r  functions such as the p ro tec tio n  and enhancem en t o f  the 
env ironm ent and the p rovision  o f  recrea tional facilities.

ACCOUNTS
Each year the  C om m ission prepares tw o sets o f accounts derived from  a com m on d a ta  base:

(a) T he A p p ro p ria tio n  A ccount, w hich, in accordance w ith the A p p ro p ria tio n  A cts and  E xchequer 
and A udit D ep artm en t A cts, sets o u t the funds voted by P arliam en t fo r the F orestry  
C om m ission  as a w hole, and the  am o u n t w ithd raw n  there fro m  in to  the  F o restry  F u n d . T ab le  1 
o f A ppendix  X II to  th is R ep o rt sets o u t the  receipts and paym ents relating  to the F und.

(b) T he  B alance Sheet and A ccoun ts fo r the F o restry  E n te rp rise  alone in a fo rm a t app roved  by the 
T reasury  and published in the F o restry  C om m ission  A nnual R eport.

TH E BALANCE SH EET AND ACCOUNTS O F TH E FO RESTR Y  EN TER PR ISE

General
(a) T he  key fac to r in accoun ting  fo r fo restry  is the  p rob lem  of determ in ing  sa tisfacto ry  

perform ance ind ica to rs fo r a crop  w hose typical ro ta tio n  cycle can  span  50 years for conifers 
and m ore th an  100 years fo r  broad leaves. T rad itio n a l m easures o f p ro fitab ility  can  be 
estab lished  only w hen the F o re stry  E n te rp rise  has a cycle o f  p ro d u c tio n  w hich is self- 
perp e tu a tin g  (ie “susta ined  y ield”). A t th a t stage revenue w ould  be sufficient to  re-establish  the 
area  harvested , m ain ta in  the rem ainder o f  the  w oodland  and provide a  re tu rn  on funds invested. 
T he E nte rprise  is n o t likely to  achieve sustained  yield until the  tu rn  o f  the cen tu ry  because o f  the 
relative im m atu rity  o f its p lan ta tions.

(b) S ince 1972 a fo rm  of accoun t has been in use based on five-yearly periods (q u in q u en n ia ) w ith 
the principal aim s of:

(i) estab lish ing , a t the  s ta rt o f  each new qu in q u en n iu m , an  asset va lu a tio n  capab le  o f  earn ing  
a ra te  o f re tu rn  equ ivalen t to  the  m ax im um  th a t could be earned  in N o rth e rn  E u ro p e  on 
sites close to  m arkets;

(ii) m easuring  m anagem ent perform ance against th a t ta rget ra te  o f  retu rn ;

(iii) in tro d u c in g  subsidies to  cover new investm ent and  o th e r  ex p end itu res n o t able to  achieve 
the targ e t ra te  o f retu rn ;

(iv) m easuring  the  difference betw een the  ta rg e t ra te  o f  re tu rn  and  th a t set fo r public  sector 
trad ing  bodies.

This fo rm at is likely to  be con tinued  un til the  p lan ta tio n s have a tta in ed  g rea te r m atu rity  and becom e
self-supporting .
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Methodology
The follow ing m easures have been adop ted  in the A ccounts:

(a) Target rale o f  return

T he C om m ission  was set a ta rget ra te  o f  re tu rn  o f  3 per cent in real term s on its forest estate 
assets and any new investm ent th ereo n , and the  requ ired  rate  o f re tu rn  fo r public sec to r trad ing  
bodies, cu rren tly  5 per cent, on its com m ercial recreation  assets and its su rp lus assets (ie those 
assets n o t requ ired  fo r forest esta te  purposes w hich are in tended  for d isposal as and when 
practicable).

(b) Investm en t evaluation

Assets em ployed in the F o restry  E n te rp rise  are revalued in th e ir  en tire ty  a t the s ta rt o f each 
qu inquenn ium . P lan ta tio n s, the m ain asset, are valued on the basis o f estim ated  fu tu re costs 
and incom es a t cu rre n t prices (referred  to  hereafter as “s ta n d a rd s”) d iscounted  a t the target rate 
o f  re tu rn . A t the  sam e tim e the  liab ility  fo r fu tu re  su p e ran n u a tio n  benefits is revalued by the 
G overnm ent A ctuary . F ro m  this in fo rm ation  the cap ital, w hich represents the  E xchequer’s 
investm en t in the F o restry  E n te rp rise , is reconstructed  and prov ides a revised B alance Sheet to 
open the qu inquenn ium . T he assets and liabilities are u pdated  in subsequen t accoun ts by either 
a general price index or professionally  determ ined ‘in house’ indices.

(c) Subsid ies

Subsidies are established to  record:

(i) p lan ting  and restocking subsidy — the ex ten t to w hich new investm ent in bo th  p lan ting  
and restocking is estim ated  to  be incapab le o f  earn ing  the targ e t ra te  o f retu rn ;

(ii) fo rest recrea tio n  and am enity  subsidy  — the net cost o f the  prov ision  o f  recrea tional 
facilities for w hich com m ercial objectives can n o t be set.

T hese subsidies are allocated  ou t o f  the  G ran t-in -A id  in o rd er to  m ain ta in  the valuation  o f  assets and 
liabilities a t such level as will service the targ e t ra te  o f retu rn .

T he difference betw een the target rate o f re tu rn  and th a t set for public sector trad ing  bodies is 
identified as the “ F orestry  subsidy” and is a  m easure o f the o p p o rtu n ity  cost o f  new investm ent in 
forestry. It is recorded by way of a note to  the accounts.

(d) M easurem ent o f  perform ance  

Forest Estate

Each qu inq u en n iu m  stands alone and p erfo rm ance bo th  w ithin the  qu inquenn ium  and fo r the 
rem ainder o f  the  ro ta tio n  can  only be m easured against the  stan d ard  costs and incom es built 
in to  the opening valuations. T h a t m easurem ent is achieved in tw o stages, namely:

(i) by evalu a tio n  w ithin the qu in q u en n iu m  o f the variances betw een ac tual ex p end itu re  and 
incom e in the p lan ta tio n s acco u n t w ith the  s ta n d a rd  cash flow s (su itab ly  ad justed  w here 
ap p ro p ria te  fo r p rogram m e a ltera tions and for infla tion) built in to  the p lan ta tions 
valuation  a t the s ta rt o f the qu inquennium ;

(ii) by assessm ent a t the  end o f the qu in q u en n iu m  o f the fu tu re  variances th a t will arise during  
the rem ainder o f  the ro ta tio n  from  m anagem ent decisions taken  during  the qu inquenn ium  
ab o u t fu tu re  w ork and ou tpu ts. These fu tu re  variances are evaluated  by com parison  o f  the 
Balance Sheet s ta n d ard  valuation  w ith the  revised p lan ta tio n s valu a tio n  fo r the next 
q u in q u en n iu m  exclud ing  the changes to  fu tu re  costs and price assum ptions included 
therein.

T he am algam ation  o f bo th  sets o f variances (w ithin and beyond the qu inquennium ) provides the 
basis fo r d e te rm in a tio n  o f  the rates o f  re tu rn  actually  achievable on the  investm ent va lu a tio n  set at 
the beginning o f the qu inquennium .

Form at o f Accounts
A fo rm at fo r the F o restry  E n te rp rise  accounts has been adop ted  to  com ply  w ith the foregoing 
concep ts and , as far as is p racticab le , w ith the accounting  and disclosure requirem ents o f  the 
C om panies A ct 1985. These accounts com prise:

(a) Balance Sheet.

(b) P lan ta tio n s  acco u n t which show s bo th  the  cum ulative and in-year variances betw een the actual 
costs and  incom es and the s ta n d a rd  cash  flows built in to  the  p lan ta tio n s valu a tio n  thus 
ind icating  perfo rm ance against the assessm ents m ade a t the  s ta r t o f the  qu inquennium .
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(c) T rad in g  accoun t w hich show s bo th  the  cum ulative and  in-year surp luses o r deficits achieved
against the target rate o f re tu rn  fo r o th er com m ercial activities.

(d) S ta tem en t o f Source and A pplica tion  o f Funds.

(e) N otes to  the accoun ts w hich  p rov ide fu rth e r  analyses o f  am o u n ts  in the  B alance Sheet, 
P lan ta tio n s  and T rad in g  accoun ts and detailed  ex p lan a tio n s fo r the  opera tin g  results disclosed 
in the accounts.

(f) F o r the final year o f the q u inquenn ium  only, special notes w hich provide details of:

(i) the  revaluation  o f assets and liabilities w hich provide the  s ta rtin g  po in t fo r the  next
qu inquennium ;

(ii) the  reassessm ent o f  p lan ting  and restocking subsidies fo r the  nex t qu in q u en n iu m  resulting 
from  the changed assum ptions ab o u t w ork , ou tp u ts , costs and prices;

(iii) the m easurem ent o f perform ance on the forest esta te  by su m m ating  the cum ulative 
variances in the q u inquenn ium  and the fu tu re  p lan ta tio n  variances arising  from  altered 
w ork and o u tp u t percep tions and  using this in fo rm ation  to  assess an achievable rate  of 
re tu rn  over the w hole qu inquenn ium  for com parison  w ith the target o f  3 per cent;

(iv) m easurem ent o f perfo rm ance on the  T rad ing  account over the  w hole qu inquennium . 

R E V IEW  O F  A C T IV IT IE S

The activities o f the Forestry  E n terprise  are reviewed in the  A nnual R eport.

R E S E A R C H  A N D  D E V E L O P M E N T

A full accoun t o f the activities carried  ou t in the  field o f  research  and developm ent is given annually  
each au tu m n  in the  F o restry  C om m ission  R e p o rt on  F orest R esearch  and  a selection o f item s 
therefrom  of general in terest is also p rovided on page 35 o f  the A nnual R eport.

F IN A N C IA L  R E S U L T S

C om m entary  on the  perform ance o f  the  F o restry  E nterprise  in the  year and in the  q u inquenn ium  to 
date  is provided a t page 31 o f  the  A nnual R eport.

F IX E D  A SSE T S

T he changes in the p lan ta tio n s valuation  and in o th er tangible fixed assets in the year are detailed  in 
the P lan ta tio n s accoun t and in N ote  2 to  the A ccounts respectively.

M A R K E T  V A LU E O F  L A N D  A N D  B U IL D IN G S

T he F orestry  C om m ission  considers th a t there is no significant difference betw een the  book  value 
and the m arket value o f  land and buildings identified in N ote  2 to  the A ccounts.

T he m ethod  of va lu a tio n  o f  the p lan ta tio n s, including the  underly ing  land, is described in N ote 1 (c) to 
the A ccounts. A m ark e t value will, in fu tu re  years, be assessed fo r p lan ta tio n s. A ny difference 
betw een th is figure and the Balance Sheet v a lu a tio n  w hich, in the  op in ion  o f  the  C om m issioners, is 
significant, will be disclosed.

F O R E S T R Y  C O M M IS S IO N E R S

T he nam es o f  the F orestry  C om m issioners are listed on page 4 o f  the A nnual R eport. 

E M P L O Y E E  P A R T IC IP A T IO N

A rrangem en ts exist to  keep all em ployees in form ed  on m atters o f  concern  to  them . In fo rm atio n  is 
d issem inated  widely a t bo th  local and d ep a rtm en ta l levels. T he usua l system  o f G overnm ent W hitley 
C ouncils a t dep artm en ta l and regional levels is supplem ented  by a d  h o c  m eetings w ith  trad e  unions as 
the  occasion dem ands and briefing m eetings to  ensure th a t sta ff are given every o p p o rtu n ity  to 
com m ent and be involved in the decision-m aking process.

A b road ly  sim ilar arran g em en t fo r m anual em ployees is p rov ided  th ro u g h  the  F o restry  C om m ission  
Indu stria l and T rad e  C ouncil a t dep a rtm en ta l level and a  netw ork  o f  Jo in t C onsu lta tive  C om m ittees 
at C onservancy and F orest D istric t levels.
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DISABLED PERSONS
A lthough  the  D isabled Persons (E m ploym ent) A ct 1944 is no t b ind ing  on the C row n, the 
C om m ission , as w ith o th er G overnm ent D epartm ents, has u ndertaken  to accept the sam e 
responsib ility  as o th er em ployers. T he basic policy follow ed is th a t d isablem ent o f itself is no b ar to 
rec ru itm en t to , o r advancem en t w ith in , the  C om m ission . T he test app lied  is the  ability  to  do the jo b  
and the  C om m ission  is concerned to  ensure th a t every o p p o rtu n ity  to  em ploy d isabled  people is 
taken . T he physically dem and ing  n a tu re  o f m uch o f  the  w ork  available in the C om m ission  restricts 
the scope for em ploym ent o f d isabled  persons in the forests bu t w ithin this lim ita tion  the 
C om m ission’s policy is to provide fo r equal o p portun ities fo r the disabled.

AUDITORS
The accounts o f  the F orestry  E nterprise  are aud ited  by the  C om ptro ller and A u d ito r  G eneral.

G.D. H olm es  
A ccounting  Officer 

12 A ugust 1985
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FORESTRY COMMISSION

FORESTRY ENTERPRISE  
BALANCE SHEET AS AT 31 M ARCH  1985

Previous
Year

N o tes  £  million £ million £  m illion
F IX E D  A SSE T S

P lan ta tions 1,335.6 1,220.0
O th er T angible Assets 2 96.8 99.2

1,432.4 1,319.2

C U R R E N T  A S S E T S

Stocks ............................. 3 10.4 9.5
D ebtors ............................. 4 12.6 11.7
C ash a t banks and in hand 5 5.3 10.7

28.3 31.9

C R E D IT O R S  — am oun ts falling due  w ith in  one year 6 8.9 14.8

N E T  C U R R E N T  A SSE T S 19.4 17.1

T O T A L  A S S E T S  L ESS  C U R R E N T  L IA B IL IT IE S 1,451.8 1,336.3

P R O V IS IO N  F O R  S U P E R A N N U A T IO N 7 200.8 187.6

C A P IT A L  A N D  R E S E R V E S

C ap ita l ............................. 8 1,060.4 1,017.8
R evaluation  Reserve 10 158.6 114.3
P lan ta tio n s A ccount V ariance 29.0 14.8
T rad in g  A ccount ................. 3.0 1.8

1,251.0 1,148.7

1,451.8 1,336.3

T he notes on pages 103 to  115 fo rm  p a r t o f these A ccounts.

G. D. H olm es  
A ccounting  Officer 

12 A ugust 1985

I certify  th a t  I have exam ined  the  fo rego ing  B alance Sheet and the P lan ta tio n s A ccoun t, T rad in g  
A ccoun t and the  su p p o rtin g  in fo rm a tio n  set o u t in the S ta tem en t o f  S ource  and  A p p lica tion  o f 
F unds and the  Notes.

In my opin ion  the above-m entioned B alance Sheet, P lan ta tio n s A ccount, T rad ing  A ccount, 
S ta tem en t o f S ource and A p p lica tion  o f F u nds and  N otes give a  tru e  and fair view, und er the 
princip les em bodied  in the accoun ting  policies described in N ote  1, o f  the  sta te  o f  affa irs o f the 
F o restry  E n te rp rise  a t 31 M arch  1985 and of its results fo r the  year ended  on th a t da te , and com ply 
with the  p rovisions o f  the F o restry  A ct 1967 and the d irections m ade thereunder. I have no 
observations to  m ake upon  these A ccounts.

II O ctober 1985 G ordon D ow ney
N ational A udit Office C om ptro ller & A u d ito r G eneral
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FORESTRY COMMISSION

FORESTRY ENTERPRISE  
PLANTATIO NS ACCOUNT  

FOR THE YEAR EN D ED  31 M ARCH 1985

Previous
Year

A t 1 A pril 1984: 
909,959 hectares 
R evaluation  surplus

N otes

1(c)
10

£ million £ million £ million £ million

1,220.0
47.6

£  m illion

1,091.6
66.3

Balance b rough t 
fo rw ard  revalued

Incom e
P ro fit on sale o f 

properties and 
p lan ta tions 13

Establish
ment and 

M aintenance
(1.1)

(1.6)

Harvest
ing and 

Marketing
(47.0)

Forest 
Recreation 

and Amenity
(0.8)

1,267.6 1,157.9

(2.7) (47.0) (0.8) (50.5) (46.2)

E xpenditu re  
F orest costs 
A dm in istrative 
expenses

23.4

11.6

23.9

10.7

3.6

1.7

15 35.0 34.6 5.3 74.9 73.6

N otional interest 
charge 12 39.3 0.9 0.1 40.3 36.6

F orest recrea tion  and 
am enity 
subsidy 

P lan ting  and 
restocking 
subsidy

9

9

(4.6) (4.6)

(6.3)

(4.3)

(8.0)

A t 31 M arch  1985: 
900,485 hectares 1(c)

1,321.4

1,335.6

1,209.6

1,220.0

F avourab le  variance 
from  stan d ard  

F avourab le  variance 
from  previous year

14.2

14.8

10.4

4.4

F av ourab le  variance 
to date
carried  forw ard 29.0 14.8

T he notes on pages 103 to  115 form  p a rt o f  these A ccounts.
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FORESTRY COMMISSION

FORESTRY ENTERPRISE  
TRADING  ACCOUNT  

FOR THE YEAR EN D ED  31 M ARCH 1985
Previous

Year
N otes £  m illion £  m illion £ m illion

Incom e ................. 5.7 5.7
P rofit on sale o f properties 13 2.0 2.5

7.7 8.2

Expenditure:

O perating  costs 3.7 4.0
A dm in istrative expenses 1.6 1.5

15 5.3 5.5

2.4 2.7

N otional in terest charge fo r use o f  ancillary assets 12 0.1 0.1

O pera ting  surplus 2.3 2.6
N otional in terest charge 12 1.1 1.1

Surp lus fo r year 14 1.2 1.5
S urp lus from  previous year 1.8 0.3

S urp lus to  da te  carried  forw ard 3.0 1.8

T he notes on pages 103 to  115 fo rm  p art o f these A ccounts.
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FORESTRY ENTERPRISE  
STATEM ENT OF SOURCE A N D  APPLICATION OF FU N D S  

FOR THE YEAR EN D ED  31 M ARCH 1985

Previous
Year

FORESTRY COMMISSION

N otes £  m illion £  m illion £  m illion

S O U R C E  O F  F U N D S

G rant-in-A id 9 40.7 44.9

Less - su rrenderab le  to  C onso lidated  Fund 
- su p e ran n u a tio n  paym ents

8
7

23.0
11.4

25.3
11.4

34.4 36.7

P roceeds from  disposals
6.3 8.2

P roperties and p lan ta tions 
P lan t and m achinery

13
2(a)

22.1
1.0

23.9
0.8

E m ployees’ su p e ran n u a tio n  co n tribu tions 7
23.1

1.1
24.7

1.0

A P P L IC A T IO N  O F  F U N D S
30.5 33.9

N et expend itu re  on P lan ta tions 
E xpend itu re  as per P lan ta tio n s A ccount 
Plus: book  value o f d isposals and reclassifications 11

74.9
12.0

86.9

Less: book  value o f  land newly p lan ted  in year 11 1.8

85.1

Incom e as per P lan ta tio n s A ccount 
Plus: in terest included in p ro fit on sale o f 
p roperties and p lan ta tions ................. 13

50.5

0.1

50.6

Less: T rad in g  A ccount su rp lus before no tional 
in terest .......................................................

34.5

2.4

37.4

2.7

Less - item s n o t involving the m ovem ent o f  funds
32.1 34.7

D epreciation  ..............................
N o tional em ployers’ superan n u a tio n  
con trib u tio n s ..............................

2(a)

7

6.7

10.4

6.9

10.3

17.1 17.2

D educt: excess over book  value on 
d isposals .............................. 13 6.0 5.4

11.1 11.8

21.0 22.9

P urchase  o f o th e r  tangible fixed assets 2(a) 7.3 8.4

28.3 31.3

W O R K IN G  C A P IT A L  IN C R E A S E 2.2 2.6
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FORESTRY ENTERPRISE .
STATEM ENT OF SOURCE A N D  APPLICATION OF F U N D S  

FOR THE YEAR EN D ED  31 M ARCH  1985 (contd)

Previous
Year

FORESTRY COMMISSION

N otes £  million £ million £  m illion

C om ponents o f  increase /(decrease) in w orking capital

Stocks (excluding revaluation  increase of
£0.1 m illion) .......................................... 3 0.8 1.4

D ebtors .......................................... 4 0.9 1.8
C red ito rs .......................................... 6 5.9 (5.0)

7.6 d -8 )

M ovem ent in net liquid funds:
Increase/(decrease) in cash at banks

and in hand  .............................. 5 (5.4) 4.4

2.2 2.6

T he notes on pages 103 to  115 form  p a rt o f these A ccounts. 
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FORESTRY COMMISSION

FORESTRY ENTERPRISE  
NOTES TO THE ACCOUNTS  

AS AT 31 M ARCH 1985

1. ACCOUNTING PO LICIES
(a) A ccounting  convention

T he accounts are prepared  und er the cu rren t cost conven tion  m odified as described in N otes 
1(c) and (d).

W ithou t lim iting  the in fo rm ation  given, the accounts m eet the requ irem ents o f the  C om panies 
A ct 1985 and o f the  S ta tem en ts  o f S tan d a rd  A ccounting  P ractice issued by m em ber bodies o f 
the  C onsu ltative C om m ittee o f  A ccountancy  Bodies so far as these requ irem ents are 
ap p ro p ria te . D epartu res from  the S tan d a rd  on  C urren t C ost A ccounting  (N o 16) are explained 
in N otes 1(c) and  (d).

(b) Period  o f account

T he F o restry  E nterprise  reviews the perform ance of its activities based on a five-year period of 
acco u n t (a “q u in q u en n iu m ”). A nnual accounts are prepared  to  m o n ito r progress in th a t period 
w ith the  estim ated  enhancem ent o f  those  assets being reflected in various categories o f  reserves. 
A t the  com m encem ent o f each q u inquenn ium  a full professional revaluation  o f the assets is 
perfo rm ed  and the cap ita l and accum ulated  reserves are am algam ated  to  form  the  new cap ital 
base fo r th a t five-year period . This year is the th ird  year o f the  cu rren t qu inquennium .

(c) V aluation  o f p lan ta tions and o th er tangib le fixed assets

T he accoun ts at the  beginning o f  the  qu in q u en n iu m  are p repared  in acco rdance  w ith the 
p rov isions o f  S ta tem en t o f S tan d a rd  A ccounting  P ractice N o 16. P lan ta tio n s  are  valued  on  an 
ex p ecta tion  basis by d iscoun ting  estim ated  fu tu re  incom es and expenditu res in term s o f  curren t 
prices (“S ta n d a rd ” incom es and expenditu res) and using the target ra te  o f re tu rn  o f 3 per cent. 
L and and  build ings are valued w here possible on an open m arket basis by p rofessionally  
qualified sta ff em ployed by the F o restry  C om m ission.

D uring  the qu in q u en n iu m  the v a luations o f  p lan ta tio n s and associated  o th er tang ib le  fixed 
assets are up d a ted  annually  using a general price index, since no industry  index is available. The 
com m ercial recrea tion  and su rp lus esta te  tang ib le  fixed assets are u pdated  by professionally  
determ ined  ‘in hou se’ indices.

T he accoun ting  records o f the  F o restry  E n terprise  are m ain tained  on  a  cu rren t cost basis. In the 
op in io n  o f the  C om m issioners it w ould be an unnecessarily  costly  exercise to  recover h isto rical 
cost in fo rm atio n  and  therefore , co n tra ry  to  the  S tan d ard  and the  C om panies A ct 1985, no such 
supplem entary  s ta tem en t has been provided.

(d) O ther cu rren t cost adjustm ents

A gearing  ad ju s tm en t indicates the  benefit o r cost arising  from  the  financing o f  p a r t o f net 
o pera ting  assets by ex ternal borrow ings. Since the F orestry  E nterprise  has no such borrow ings, 
no  gearing  ad justm en t is required . In add ition , no ad justm en t has been m ade to  reflect the 
im pact o f price changes on the financing  o f  m onetary  w ork ing  cap ita l since it is considered  to  be 
im m aterial.

(e) D epreciation

D eprecia tion  is prov ided  on all o th er tangible fixed assets o th e r  th an  freehold  and leasehold 
land and surp lus esta te  build ings, a t rates calculated  to w rite o ff the  valu a tio n  less estim ated  
residual values, o f  each asset evenly over its expected  useful life as follows:

Freehold  buildings — over 20 to  80 years
Leasehold buildings — over the lease term
P lan t and  m achinery  — over 3 to  16 years
Office equ ipm ent — over 4 to  20 years
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N otes to the A ccounts (continued)

(f) G overnm ent funding

G ran t-in -A id  a ttrib u tab le  to the F orestry  E nterprise  is accounted  fo r as received and allocated 
as follows:

P lan ta tio n s accoun t — p lan tin g  and restock ing  subsidy  being  the ex ten t to  w hich new 
investm ent in p lan ting  and restock ing  is estim ated  to  fall sh o rt of 
the target ra te  o f return .

— forest recrea tio n  and am enity  subsidy  being th e  net cost o f the 
p rov ision  o f  recrea tional facilities fo r w hich com m ercial 
objectives can n o t be set.

C ap ita l — the  balance o f  the  G ran t-in -A id  being the  fund ing  o f  all the  o th er
activities o f  the F o restry  Enterprise.

(g) Stocks

T im ber, p lan ts  and  livestock are sta ted  a t net realisable value, w hich is based on  estim ated  
selling price less fu rther costs expected  to  be incurred  to  com pletion  o r disposal.

C onsum able  m aterials and supplies are sta ted  at cu rren t rep lacem ent cost. Seed is sta ted  at 
co llection  cost o r selling price, w hichever is the lower.

(h) R esearch and developm ent

R esearch  and developm ent expend itu re  o f the  F o restry  C om m ission  as a w hole is allocated 
45 per cent to  the F o restry  A u th o rity  and 55 per cent to  the  F o restry  E nterprise. T he F orestry  
E nterprise  charges its share o f  the  expend itu re  to  the P lan ta tio n s accoun t as incurred .

(i) N otional in terest charges

N o tio n a l in terest is charged to  the  P lan ta tio n s  acco u n t and  the  T rad in g  acco u n t based on  the 
average net assets em ployed du ring  the  year. F o restry  assets bear in terest a t 3 per cent and o ther 
assets 5 per cent.

As p a r t o f the  fo restry  assets are deem ed to  rep resen t the investm ents o f  the  su p e ran n u a tio n  
schem e, the  p rov ision  is cred ited  w ith p a rt o f the no tio n a l in terest charge. T h e  am o u n t so 
allocated  is calculated  as 3 per cent o f the  average liability o f  the  schem e fo r th e  year.

(j) S u p e ran n u a tio n  schem e

F ollow ing usual public  service practice, su p e ran n u a tio n  benefits are m et ou t o f  G ran t-in -A id  on 
a  P ay  As Y ou G o basis. H ow ever, to  give a  fair p resen ta tion  o f  the liabilities o f  the F orestry  
E n te rprise  a t 31 M arch , a prov ision  fo r fu tu re  benefits is m ade based up o n  an  ac tuaria l 
v a lu a tio n . It is n o t specifically invested b u t is, in effect, a  firs t charge  on the  assets em ployed by 
the C om m ission . T he valuation  is carried  o u t by the  G overnm en t A ctuary  a t the  beginning o f 
each qu inq u en n iu m . D uring  the  q u in q u en n iu m  the  p rov ision  is increased by (i) no tional 
em ployer’s co n trib u tio n s based on fund ing  rates set by the  G overnm en t A ctuary ; (ii) no tional 
in terest charges as noted  above; (iii) a rev a lu a tio n  ad ju s tm en t based on the  general price index 
used to  u p date  the underlying assets, and (iv) co n tribu tions received from  em ployees.

Benefits paid in the year are charged against the  provision.

2. OTHER TANGIBLE FIX ED  ASSETS

(a)
M achinery

Land and P lant and
Buildings Equipment Total
£ million £ million £ million

V aluation:
A t 1 A pril 1984 ................. 78.5 53.3 131.8
A dditions .............................. 1.8 5.5 7.3
D isposals and  transfers (5.7) (7.7) (13.4)
Surp lus on revaluation 1.8 1.9 3.7

A t 31 M arch  1985 76.4 53.0 129.4
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Notes to the Accounts (continued)
Machinery 

Land and P lant and
Buildings Equipment 
£ million £ million

Total 
£ million

D epreciation:
A t 1 A pril 1984 — 32.6 32.6
P rovided du ring  year 1.1 5.6 6.7
D isposals and transfers — (6.7) (6.7)
S urp lus on revaluation (1.1) 1.1 —

A t 31 M arch 1985 - 32.6 32.6

N et book  value:
A t 31 M arch  1985 76.4 20.4 96.8
A t 31 M arch  1984 78.5 20.7 99.2

(b) A nalysis o f L and and Buildings

F orest estate 
S u rp lus estate 
C om m ercial recreation

£ million
53.2
18.8
4.4

Previous  
Year 

£  m illion

57.2
17.0
4.3

76.4 78.5

(c) L and under p lan ta tions is trea ted  as p a rt o f the P lan ta tio n s valuation .

(d) L and afforested in the year is transferred  to the P lan ta tio n s account.

(e) F reeho ld  and leasehold land , and surp lus estate  build ings which are no t deprecia ted , am o u n t to  
£38.5 m illion (a t 31 M arch  1984 — £38.2 million).

(f)  T he  bases o f valuation  o f o th er tangible fixed assets are given in N ote 1(c).

3. STOCKS
Previous

Year
£ million £  m illion

T im ber . . .  ................. 7.3 6.5
Plan ts and seed ................. 1.4 1.1
C onsum able m aterials and supplies 1.7 1.9

10.4 9.5

4. D E B T O R S

T rad e  deb tors 10.8 10.5
O ther deb tors 1.8 1.2

12.6 11.7

O ther d eb to rs  include am o u n ts falling  due after m ore th an  one year o f  £1.0 m illion  (£0.9 m illion at 
31 M arch  1984).
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Notes to the A ccounts (continued)

5. C A SH  A T B A N K S A N D  IN H A N D

£ million

Previous 
Year 

£  m illion

Balance o f proceeds from  disposal o f  p roperties and p lan ta tio n s in
1984-85 ........................................................................................................ 2.9 7.6

Excess cash balance ........................................................................................... 1.2 1.7

T o be surrendered  to the C onso lidated  F und 4.1 9.3
R eta ined  funds .......................................... 0.7 0.7

Balance o f  F orestry  F und  with P aym aste r G eneral 4.8 10.0
C ash at com m ercial banks and in hand ................. 0.5 0.7

5.3 10.7

6. C R E D IT O R S : am ounts falling due w ithin one year

P aym ents received on accoun t ........................................... 0.6 0.5
T rade  cred ito rs .................................................................... 2.0 2.2
O ther cred ito rs including tax a tio n  and social security  costs 2.2 2.8
C onsolidated  F und  su rrender .......................................... 4.1 9.3

8.9 14.8

7. P R O V IS IO N  F O R  S U P E R A N N U A T IO N

£ million £ million

Balances a t I A pril 1984:
C urren t liabilities 12.8
Long-term  liabilities 174.8

R evaluation  ad justm ent (N ote 10)
187.6

7.3

C ontribu tions received from  staff
194.9

1.1
N otional em ployer’s co n tribu tion 10.4
N otional in terest charge (N ote 12) 5.8

P aym ents m ade du ring  the year
212.2

11.4

Balances at 31 M arch  1985: 
C urren t liabilities 13.2
L ong-term  liabilities 187.6

200.8

Legislation re lating  to  the su p e ran n u a tio n  o f  the F orestry  C om m issioners and C om m ission  sta ff is to 
be found in Schedule 1 P a rt II o f the F o restry  A ct 1967 as am ended  by the S u p eran n u a tio n  A ct 1972. 
T he su p e ran n u a tio n  benefits and  co n tr ib u tio n s payab le are  iden tica l to  those o f the  P rinc ipa l Civil 
Service P ension  Schem e excep t th a t such benefits are paid o u t o f the F o restry  F und  and n o t the  Civil 
Service S u p eran n u a tio n  Vote.
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N otes to  the A ccounts (continued)
8. C A P IT A L

£ m illion £  m illion
Balance a t I A pril 1984   1,017.8
A m ounts payable to  the C onsolidated  Fund:

Proceeds from  disposals o f p roperties and p lan ta tions 21.8
Excess cash balance   1.2

(23.0)
A ddition  o f  G ran t-in -A id  to  C ap ita l (N ote 9) 29.8
N otional in terest charge (N ote 12)   . . .  35.8

Balance a t 31 M arch  1985 1,060.4

9. G R A N T -IN -A ID
Previous

Year
£  m illion £  m illion £  m illion

G rant-in -A id  transferred  in to  the F orestry  Fund 
Less: A ppropria ted  fo r the F orestry  A u thority

55.2
14.5

58.5
13.6

G ran t-in -A id  fo r the  F orestry  E nterprise 
Less: P lan ta tio n s account subsidies:

40.7 44.9

P lan tin g  and restocking 
F orest recreation  and am enity

6.3
4.6

8.0
4.3

10.9 12.3

A ddition  o f  G ran t-in -A id  to C apital 29.8 32.6

See N ote 20 fo r detailed  analysis o f  P lan ting  and R estocking  and F orest R ecreation  and A m enity 
subsidies by C onservancy.

10. R E V A L U A T IO N  R E S E R V E
£ m illion £  m illion

B alance a t 1 April 1984 
R evaluation  surp lus in year:

P lan ta tio n s .................
O th er tang ib le  assets

47.6
4.0

114.3

51.6

Less: allocated  to  P rovision  for S u p eran n u a tio n
165.9

7.3

B alance a t 31 M arch  1985 .............................. 158.6

11. P L A N T A T IO N S  A C C O U N T  V A R IA N C E

E stab lish
m ent and 

M aintenance 
£  m illion

H arvest
ing and 

M arketing  T ota l 
£ m illion £  m illion

Incom e .......................................................
P rofit on sale o f  p roperties and p lan ta tions

0.5
1.6

3.8 4.3
1.6

2.1 3.8 5.9

E xpenditure:
Forest costs
A dm inistrative expenses

0.9
1.5

5.7
0.2

6.6
1.7

2.4 5.9 8.3

N et variances — favourable 4.5 9.7 14.2
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N otes to the A ccounts (continued) 

Analysis and explanation of variance

Variance
(adverse

Standard Actual bracketed)
N otes  £  million £ million £ million

E stab lishm ent and m aintenance:
S undry  incom e .......................................... (a) 0.6 1.1 0.5
P rofit on sale o f p roperties and p lan ta tio n s (b) — 1.6 1.6

0.6 2.7 2.1

P lan ta tio n s acquired .............................. 0.1 0.1 __
Land plan ted  .......................................... (c) 2.1 1.8 0.3
New p lan ta tio n s .......................................... (d) 4.0 3.8 0.2
R estocked p lan ta tions .............................. (d) 3.2 3.0 0.2
M ain tenance .......................................... (e) 5.1 4.9 0.2
Lease rents, supplies and m iscellaneous 0.8 0.8 —

R oad construction  ................. 3.7 3.5 0.2
R oad m ain tenance ................. 2.5 2.6 (0.1)
L ab o u r oncost .............................. 10.4 10.5 (0.1)
R esearch and developm ent 4.4 4.4 —

36.3 35.4 0.9

Less: B ook value o f disposals and
reclassifications ................. 12.0 12.0 —

F orest costs 24.3 23.4 0.9
A dm in istrative expenses to 13.1 11.6 1.5

37.4 35.0 2.4

(a) Increased  venison incom e and recovery o f  fire-fighting costs.

(b)  This p rofit represents the excess over book  value and  costs on the  d isposal o f  £ 1 7 .1 m illion forest 
estate  p roperties and p lan ta tions.

(c) R epresen ts the  d ifferences betw een the  low er value o f  land  in the  p lan tab le  reserve and  the 
s ta n d ard  allow ed for in the p lan ta tio n s v a luation , m ainly in N (Scot) and  W (Scot).

(d) In the m ain due  to generally  low er costs o f  p loughing and o th e r  estab lishm ent expenditu re .

(e) E x p en d itu re  was reduced in a  n u m b er o f  areas, fo r exam ple  pest and  w ildlife co n tro l offset in 
p a rt by ex p en d itu re  on D en d ro c to n u s  surveys and trea tm en t n o t envisaged w hen the  sta n d a rd s  were 
set.

(f) T he  favo u rab le  variance  is due to  a com b in a tio n  o f  sta ff costs in the  qu in q u en n iu m  being held 
below  the  general ra te  o f in fla tion ; to  the  reductions associated  w ith  the  F o re s t D istric t 
reo rg a n isa tio n  fo llow ing the  am alg am atio n  and  the  m ove to  the th ree  tie r s tru c tu re  and  also to 
reduced p lan ting  and  restocking program m es.
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N otes
Standard 
£ million

Actual 
£ million

Favourable 
Variance 
£ million

arvesting  and M arketing
Incom e ................. (a) 43.2 47.0 3.8

D irect costs 21.6 17.6 4.0
L ab o u r oncost 8.0 6.3 1.7

F orest costs (b) 29.6 23.9 5.7
A dm in istrative expenses 10.9 10.7 0.2

40.5 34.6 5.9

(a) Incom e p er cubic  m etre increased  by 9 p e rc e n t over the p revious year which represen ts a  rise o f 
ap p ro x im ate ly  5 per cen t in real term s. T h is was due to  a  con tinu ing  im provem ent in w orld tim ber 
m arkets.

(b) U nit costs per cubic m etre  fo r ex p end itu re  on C om m ission  harvesting  have decreased 
su bstan tia lly  du rin g  the qu inquenn ium . O f the  to ta l favourab le  variance o f  £5.9 m illion, £0.8 m illion 
is a ttr ib u tab le  to stock changes. O f the  balance o f £ 5 .1 m illion, £3.7 m illion represents savings from  
im provem ents in efficiency above those w hich were an tic ipated  w hen th e  s ta n d ard s were set. The 
rem aining £1.4 m illion is the  result o f an increase in the  average tree size harvested.

12. NOTIONAL INTEREST CHARGES

N otional in terest charges have been allocated  as follows:

Previous
Year

£ million £  m illion

P lan ta tio n s account 40.3 36.6
T rad in g  account 1.2 1.2
Sale o f p roperties (N ote  13) 0.1 0.1

41.6 37.9

A ttrib u tab le  to:
C ap ita l (N ote 8) ....................................................... 35.8 32.6
Prov ision  fo r S u p eran n u a tio n  (N otes 1(7), 1 (j) and 7) 5.8 5.3

41.6 37.9
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13. PR O FIT  ON SALE OF PR O PE R T IE S

Trading 
Account 

£ million

Plantations Account

Properties Plantations 
£ million £ million

Total 
£ million

Previous 
Year 

£  m illion

Proceeds 
Less: Book value

5.0
2.3

2.5
2.0

14.6
11.8

22.1
16.1

23.9
18.5

2.7 0.5 2.8 6.0 5.4

Less: Expenses (including 0.1 notional 
interest) ......................................... 0.2 0.1 0.5 0.8 0.8

2.5 0.4 2.3 5.2 4.6

Less: Related a ttrib u tab le  adm in is
trative expenses ............................ 0.5 0.2 0.9 1.6 1.5

2.0 0.2 1.4 3.6 3.1

T o ta l p roceeds from  sales and exchanges o f land, buildings and p lan ta tio n s am o u n t to  £22.1 m illion, 
an decrease o f £1.8 m illion over th e  prev ious year. T he net p ro fit in all sales am o u n ts  to  £3.6 m illion 
and th is is ap portioned  betw een land and build ings, w hich are su rp lus to  requ irem ents, and forest 
estate  p roperties and p lan ta tions. T he p rofit on the surp lus estate  is tak en  to  the T rad in g  account 
whilst the p rofit on the forest estate  is credited  to  the P lan ta tio n s  account and regarded  therein  as a 
favourab le  variance.

14. TRADIN G ACCOUNT SU RPLU S FO R YEAR

Previous Year

N o tes
Income 

£ million

Surplus 
for year 

£ million
Incom e  

£  m illion

S u rp lus  
f o r  year  

£  m illion

C abins and cam psites (a) 1.9 0.1 1.9 0.2
S hoo ting  and fishing 0.5 0.1 0.5 0.1
Surp lus estate (b) 1.1 0.6 0.9 1.1
Agency ................ 2.0 0.2 2.3 —

M iscellaneous (c) 0.2 0.2 0.1 0.1

5.7 1.2 5.7 1.5

T he en tries above represen t the trad in g  results a fter inclusion , w here ap p ro p ria te , o f a no tional 
interest charge of 5 per cent, being the real re tu rn  expected from  public sector trad ing  bodies.

(a) T he  real ra te  o f  re tu rn  achieved on cap ita l invested in cabins and cam psites was 8.4 per cent. The 
re tu rn  is slightly lower th an  the p revious year due to  the con tinuance  o f  refurb ishm ent p rogram m es 
and reduced incom e from  cabin  lettings bu t the cum ulative re tu rn  fo r the  qu inquenn ium  to  d a te  is 
nevertheless app rox im ately  9 per cent in real term s.

(b) S u rp lus estate  com prises those  p roperties which are n o t requ ired  fo r the F o restry  E nterprise  
and are intended to  be sold at the earliest op p o rtu n ity . M ost o f the p roperties are relatively expensive 
to m ain ta in  because o f  their age, type and rem oteness, and incom e is likewise restricted . S ecurity  o f 
tenure and reluctance o f the ten an t to purchase , how ever, en tails th a t the C om m ission  has to  re ta in  
m any of the houses at a loss until there  is a change in circum stances. T here  is therefore  an  o p era tional 
deficit o f £1.4 m illion (as in 1983-84) after charging in terest a t 5 per cent. This deficit is, how ever, 
tu rned  in to  a su rp lus o f £0.6 m illion after adding back a p rofit o f  £2.0 m illion (1983-84 £2.5 m illion) 
on sales concluded in the year.

(c) T he m iscellaneous entry  represen ts the incom e received from  the Severn T ren t W ater A u tho rity  
in respect o f  the C om m ision ’s equal share  in the surp lus on the jo in t m anagem ent schem e a t Lake 
Vyrnwy in N orth  W ales.
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Notes to the Accounts (continued)
15. EX PEN D ITU RE

(a) T ota l expend itu re  before no tional in terest charges com prises:

P lan ta tio n s account . . .  .................
T rad in g  account ................. .................
Sale o f p roperties (N ote 13) .................

Previous
Year

£ million £  m illion

(b) T he above expend itu re  includes:

L ab o u r oncost (N ote 18) 
A dm in istrative expenses (N ote 19) 
R esearch  and developm ent

(c) T o ta l sta ff costs fo r the F orestry  E n te rp rise  and F orestry  A u tho rity  
com prise:

S alaries .................
W ages .................
Social security  costs 
S u p e ran n u a tio n  costs

T ravel and subsistence

A pprox im ate ly  86 per cent (previous year 87 per cent) relates to Forestry  
E nterprise  operations.
* P revious year figures adjusted  to take  account o f  reclassification  o f  staff.

(d) T he average num ber o f  em ployees du ring  the year was m ade up as follows:

Industria l
N on-industria l

T he increase in the  num ber o f non -industria l sta ff is due to  reclassification of 
F o rest D istric t C lerks (previously classified as industrials) in the m anagem ent 
reo rgan isa tion  a t th is level.

(e) Included in sta ff  costs a t (c) above is the rem unera tion  o f  the  C om m issioners 
w hich com prises (excluding pension  con tribu tions):

C h a irm an  .............................
H ighest paid C om m issioner 
O th er Com m issioners

T o ta l em olum ents o f C om m issioners

T ravel and subsistence o f C om m issioners

74.9 73.6
5.3 5.5
2.3 2.2

82.5 81.3

18.7 19.2
27.2 27.1

4.4 4.1

50.3 50.4

20.0 19.5*
26.9 27.8*

3.6 4.0
10.4 10.3

60.9 61.6
3.5 3.4

64.4 65.0

N um ber N um ber

4,318 4,900
2,165 2,056

6,483 6,956

Previous
Year

£ thousand £  tho u sa n d

17 15
37 32

110 97

164 144

25 24
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T he em olum ents o f  the  o th e r  C om m issioners fell w ithin the  fo llow ing ranges:

N um ber N um ber

£nil to  £5,000  ' . ..................................................................  6 6
£5,001 to  £10,000   -  —
£10,001 to £15,000   -  —
£15,001 to £20,000   -  —
£20,001 to £25,000   — —
£25,001 to £30,000   3 3

T he C om m issioners’ rem unera tion  is in accordance w ith Civil Service pay rates.

16. C A P IT A L  C O M M IT M E N T S

F u tu re  cap ita l expend itu re  on O th er T angib le  F ixed Assets in 1985-86 au thorised  by the C om m ission 
am oun ts to  £11.3 m illion (£10.1 m illion fo r 1984-85).

17. C O N T IN G E N T  L IA B IL IT IE S

C on tingen t liabilities exist a t 3 1 M arch  1985 fo r dam ages caused by the C om m ission  to  o th er p ersons’ 
p ro p erty  and  fo r com pensation  fo r personal in ju ry  to  C om m ission  em ployees am oun ting  to  an 
estim ated  sum  of £0.2 m illion (£0.6 m illion a t 31 M arch  1984).

18. L A B O U R  O N C O ST

L ab o u r oncost covers those costs incu rred  in the  em ploym ent o f  industria l lab o u r w hich can n o t be
allocated  directly to  activities, eg em ployer’s na tional insurance and provision  fo r supe rannua tion . 

T he costs incurred  fo r the year ended 31 M arch  1985 were:

Previous
Year

£  m illion £  m illion

N ational insurance, holiday and sick pay ................. 5.3 5.4
W et tim e .................................................................... 1.1 1.3
T ran sp o rt o f  w orkers and travelling  and subsistence 5.5 5.3
Prov ision  fo r su p e ran n u a tio n  .............................. 5.5 5.5
O th er net costs . . .  .............................. 1.4 1.7

18.8 19.2
Less: charged to  F orestry  A u thority 0.1 —

A llocated to :-

18.7 19.2

P lan ta tio n s account:
E stab lishm ent and m aintenance 10.5 10.7
H arvesting  and m arketing 6.3 6.5
F orest recreation  and am enity 1.2 1.1

T rad ing  accoun t ................. 0.7 0.9

18.7 19.2
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N otes to  the A ccounts (continued)

19. A D M INISTRA TIV E EXPENSES

£ million

Previous 
Year 

£  m illion

Salaries and national insurance .............................. 18.2 18.1*
T ravelling , subsistence and sta ff tran sfe r expenses 4.0 3.6
Provision  fo r superan n u a tio n  ................. 4.0 4.1
A ccom m odation  and estate  expenses 2.2 2.9
Office expenses .......................................... 1.2 1.1*
O ther net expenses (including A u d ito rs’ 

renum era tion  £54,000) ................. 3.3 2.2

32.9 32.0
Less: charged to  F orestry  A u tho rity 5.7 4.9

27.2 27.1

♦P rev ious year figures ad justed  to  tak e  acco u n t o f  reclassification  o f  staff.

A llocated to:- 

P lan ta tio n s account:
E stab lishm ent and m ain tenance 11.6 12.1
H arvesting  and m arketing 10.7 10.4
F orest recrea tion  and am enity 1.7 1.6

T rad ing  accoun t ................. 1.6 1.5
Sale o f  p roperties (N ote 13) 1.6 1.5

27.2 27.1

T he to ta l adm in istra tiv e  expenses o f  £32.9 m illion (£32.0 m illion in 
1983/84) were incurred  as follows:

F orest D istricts 16.3 16.2
C onservancy Offices 7.4 6.7
H eadquarters 8.1 7.3
F orest E state 1.1 1.8

32.9 32.0
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N otes to the A ccounts (continued)

21. F O R E S T R Y  SU B SID Y

F ro m  1 A pril 1982 the  F o restry  Subsidy, w hich represents the  o p p o rtu n ity  cost o f investm ent in 
forestry , is presented  as the capitalised  sum  on new investm ent, sim ilar to  the p lan ting  and restocking 
subsid ies, and  is assessed as the  difference betw een the net p resen t values o f incom e and ex p end itu re  
d iscounted  on  the  one hand  a t the targ e t ra te  o f 3 p e rcen t and  on the o th er at the pub lic  sector trad ing  
rate, which is curren tly  5 per cent. D etails o f  the calculations are set o u t below.

£  m illion

P lan ting  and  restocking subsidies to  achieve the  public secto r trad ing  rate  o f
5 per cent ...........................................................................................................  15.3

P lan ting  and restocking subsidies to  achieve the  target ra te  o f re tu rn  o f 
3 per cent ...........................................................................................................  . . .  6.3

F orestry  subsidy  on new investm ent in 1984-85 9.0

P rin te d  by H M S O . E d in b u rg h  P ress  
D d  1)762159 C 23 11/85 E d (2 29300)
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