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APPENDIX 2b

LIST OF THE VASCULAR PLANTS OF BRANDON DEPOT COMPILED BETWEEN 24.10.83 AND 10.10.88

Common Name

Scientific Name

Common Name

Scientific Name

Hop

Nettle

Knotgrass

Black Bindweed
Spring Beauty
Common Sorrel
Sheeps Sorrel
Broad-leaved Dock
Good King Henry

Fat Hen

Thyme-leaved Sandwort
Fine-leaved Sandwort

Les$gr Stitchwort
Comman Chickweed
Common Mouse-Ear
Sticky Mouse-Ear
Corn Spurrey
Heath Pearlwort
White Campion
Soapwort
Meadow Buttercup
Creeping Buttercup
Travellers Joy
Barberry
Common Fumitory
Common Poppy
Prickly Poppy
Opium Poppy
Greater Celandine
Hedge Mustard
Treacle Mustard
Hor~=sty
Shepkerds Purse
Shepherds Cress
Hoary Alison
Field Pepperwort
Weld
Wild Mignonette
Biting Stonecrop
Agrimony
Parsley Piert
Dog Rose
Bramble
Hoary Cinquefoil
Sulphur Cinquefoil
Silverweed
Hawthorn
Gorse
Broom
Tufted Vetch
Common Vetch
Hairy Tare
Broad-leaved
Everlasting Pea
Rest Harrow

Humulus Lupulus
Urtica Dioica
Polygonum Aviculare
Bilderdykia Convolvulus
Montia Perfoliata
Rumex Acetosa
Rumex Acetosella
Rumex Obtusifolius
Chenopodium
Bonus-Henricus
Chenopodium Album
Arenaria Serpyllifolia
Minuartia Hybrida
Stellaria Graminea
Stellaria Media
Cerastium Fontanum
Cerastium Glomeratum
Spergula Arvensis
Sagina Subulata
Silene Alba
Saponaria Officinalis
Ranunculus Acris
Ranunculus Repens
Clematis Vitalba
Berberis Vulgaris
Fumaria Officinalis
Papaver Rhoeas
Papaver Argemone
Papaver Somniferum
Chelidonium Majus
Sisymbrium Officinale
Erysimum Cheiranthoides
Lunaria Annua
Capsella Bursa-Pastoris
Teesdalia Nudicaulis
Berteroa Incana
Lepidium Campestre
Reseda Luteola
Reseda Lutea
Sedum Acre
Agrimonia Eupatoria
Aphanes Arvensis
Rosa Canina
Rubus Fructicosus
Potentilla Argentea
Potentilla Recta
Potentilla Anserina
Crataegus Monogyna
Ulex Europaeus
Cytisus Scoparius
Vicia Cracca
Vicia Sativa
Vicia Hirsuta

Lathyrus Latifolius
Ononis Repens

Tall Melilot

White Melilot

Lucerne

Birdsfoot Trefoil

Birdsfoot

Black Medick

Spotted Medick

Hop Trefoil

Red Clover

White Clover

Knotted Clover

Common Storksbill

Dovesfoot Cranesbill

Sun Spurge

Common Mallow

Perforate St Johns
Wort

Trailing St Johns
Wort

Wild Pansy

White Bryony

Evening Primrose

Rosebay Willowherb

Great Hairy Willowherb

Broad-leaved Willowherb

Ivy

Upright Hedge Parsley

Wild Carrot

Ground Elder

Hogweed

Hemlock

Wild Parsnip

Heather

Scarlet Pimpernel

Lesser Periwinkle

Common Centaury

Field Bindweed

Heath Bedstraw

Ladys Bedstraw

Common Cleavers

Common Comfrey

Houndstongue

Field Forgetmenot

Vipers Bugloss

Borage

Bugloss

Vervain

Bugle

Wood Sage

Self-Heal

Ground Ivy

White Dead-Nettle

Red Dead-Nettle

Henbit Dead-Nettle

Bittersweet

Black Nightshade

Melilotus Altissima
Melilotus Alba
Medicago Sativa
Lotus Corniculatus
Ornithopus Perpusill:
Medicago Lupulina
Medicago Arabica
Trifolium Campestre
Trifolium Pratense
Trifolium Repens
Trifolium Striatum
Erodium Cicutarium
Geranium Molle
Euphorbia Helioscopi:
Malva Sylvestris

Hypericum Perforatum

Hypericum Humifusum
Viecla Tricolor
Bryonia Cretica
Oenothera Biennis
Epilobium Augustifoli:
Epilobium Hirsutum
Epilobium Montanum
Hedera Helix

Torilis Japonica
Daucus Carota
Aegopodium Podagraris
Heracleum Sphondyliur
Conium Maculatum
Pastinaca Sativa
Caluna Vulgaris
Anagallis Arvensis
Vinca Minor
Centaurium Erythraea
Convolvulus Arvensis
Galium Saxatile
Galium Verum

Galium Aparine
Symphytum Officinale
Cynoglossum Officinal
Myosotis Arvensis
Echium Vulgare
Borago Officinalis
Lycopsis Arvensis
Verbena Officinalis
Ajuga Reptans
Teucrium Scorodonia
Prunella Vulgaris
Glechoma Hederacea
Lamium Album

Lamium Purpureum
Lamium Amplexicaule
Solanum Dulcamera
Solanum Nigrum



APPENDIX 2b (CONT'D)

Common Name

Scientific Name

Common Name

Scientific Name

Great Mullein
Dark Mullein
Common Figwort
Common Toadflax
Foxglove

Red Bartsia
Germander Speedwell
Heath Speedwell
Eyebright

Greater Plantain
Ribwort Plantain
Buckshorn Plantain
Elder

Guelder Rose
Honeysuckle

Fi. Scabious
Harebell

Hemp Agrimony
Golden Rod
Canadian Fleabane
Daisy

Scentless Mayweed

Pineapple Mayweed

Michaelmas Daisy
Blue Fleabane
Common Cudweed
Small Cudweed
Yarrow

Mugwort

Field Wormwood

Ox e Daisy

Tansy

Coltsfoot

Ragwort

Groundsel

Globe Thistle
Creeping Thistle
Spear Thistle
Goatsbeard

Smooth Sow-Thistle
Perennial Sow-Thistle
Prickly Lettuce
Nipplewort
Dandelion

Lesser Hawkbit
Leafy Hawkweed

Verbascum Thapsus
Verbascum Nigrum
Scrophularia Nodosa
Linaria Vulgaris
Digitalis Purpurea
Odontites Verna
Veronica Chamaedrys
Veronica Officinalis
Euphrasia Officinalis
Plantago Major
Plantago Lanceolata
Plantago Coronopus
Sambucus Nigra
Viburnum Opulus
Lonicera Periclymenum
Knautia Arvensis
Campanula Rotundifolia
Eupatorium Cannabinum
Solidago Virgaurea
Conyza Canadensis
Bellis Perennis
Tripleurospermum
Inodorum
Matricaria
Matricarioides
Aster Novi-Belgii
Erigeron Acer
Filago Vulgaris
Filago Minima
Achillea Millefolium
Artemisia Vulgaris

Artemisia Campestris - Re

Leucanthemum Vulgare
Tanacetum Vulgare
Tussilago Farfara
Senecio Jacobaea

Senecio Vulgaris
Echinops Sphaerocephalus
Cirsium Arvense

Cirsium Vulgare
Tragopogon Pratensis
Sonchus Oleraceus
Sonchus Arvensis

Lactuca Serriola

Lapsana Communis
Taraxacum Vulgaria
Leontodon Taraxacoides
Hieracium Umbellatum -

Scots Pine
Sallow
Poplar Spp
Walnut
Silver
Alder
Pedunculate Oak
Sycamore

Birch

154 Species

Pinus Sylvestris

Salix Caprea

Populus

Juglans Regia

Betula Pendula

Alnus Glutinosa

Quercus Robur

Acer Pseudoplatanus
(162 Species)

cord from early 1970s, npw probably extinct.
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Staff 1946 to 1989

Appendix 4a

Year Conservator 2;:12i?nging:§izi;r District Officer Manager Assistants
1946 R Walton J Sealey
1947 (Wrapson)
1948 A D Hopkinson G W Backhouse J W Anderson B Button R B Hardy
1949 G W Backhouse G F Ballance J L Davidson S Davis
1950 J M Bruce
1951 G B Axten
1952 JW D Haldane H W Burnie
1953 )S W Rogers H C Field
1954 )J L Davidson
)I W Kirton

1955 G Lawson
1956 D Small
J.uds
1959

A J Butcher
1960 A Nichols
1961
1962 JR Chard D A R Rayner
1963 )P A W Overell P Hellard
1964 ) P Mitchell
1965 D A Mithen ) R M Reynolds
1966 B D Hughes I Campbell)
1967 )| T G Breed
1968 B D Hughes D J Perry )
1969 ) | M Cheesewright
1970 G Hobbs )
1971 )
1972 M J Penistan M Dinning M Sayer
1973 J Fletcher

3 B W Holtam

1975
1976
1977 J Kellie A J A Graver
1978 R M Hewitt
1979 B Griggs
1980 L M Simpson
1981
1982
1983 )
1984 ) | R A Hoblyn
1985 )
1986 M Dinning N Dannatt )| A J McKenzie
1987 )
1988 )
1989 N Dannatt G Hatfield




Staff 1946 to 1989

Notes

1. FC publications were not published during the 1939-45 War and publication
really did not restart until 1948/49.

2. Information given regarding Conservators and Divisional Officers/Assistant
Conservators I believe to be accurate.

3. Division of responsibility between District Officers in the earlier days

is not clear from records and publications. J L Davidson certainly was very
closely involved with BCD for a number of years. From 1966 the names listed

are the District Officers responsible for the whole of the Thetford Forest District
including the Depot.

4. Little is known of Mr Wrapson except that he was appointed from outside the
Forestry Commission and did not stay in post for long. All other managers' names
and dates are thought to be accurate.

5. Numerous foresters spent varying periods at the Depot. Those listed as
having served before 1966 is, I am certain, not exhaustive, nor are the dates
necessarily accurate. I apologise for any omissions and for any names misplaced.
Those listed after 1966 are as far as I am aware accurate.



APPENDIX 4b

CLERICAL AND WEIGHBRIDGE STAFF

Year

N.B. Other names mentioned as clerical staff

1946 M Marston, S Marston, G Plaistow, S Stannard

1947
1948
1949
1950
1951
1952 J Field
1953
1954
1955
1956
1957
1958
1959
1960
1961 I
1962 I
1963
1964
1965 S Lake F Royal
1966 J Chilton W Hevard
1967
1968
1969
1970 M Bilverstone
1971
1972
1973
1974
1975 D Gill
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989

M Bilverstone WEIGHBRIDGE

Manned by
clerical staf:
and Foresters

R Traves E Whitta

R Rolph

S Frost

N Pavey :
I
I

R HubPard
I
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1957 APPENDIX 44

BRANDON DEPOT RATES OF PAY

1. Rates for Handling Peeled Poles from Pile, Crosscutting, Grading and Stacking.

(a) Pitprops or other Produce cut to precise lengths and diameters.

Length Top Diam Rate per Length Top Diam Rate per
(feet) (inches) 100 pieces (feet) (inches) 100 pieces
2% 2/2% 1/4d 2 a4k 3/7d
3 2/2% 1/6 2% " 3/11

2% " 4/5
1% 2% 1/3 2% " 4/9
2 " 1/4 3 " 4/11
2% " 1/5 3% " 5/4
2% " 1/6 3% " 5/9
3 " 1/8 3% " 6/-
4 " 6/6
1% 3 1/4 4% " 7/2
2 " 1/8 5 " 7/10
2% " 1/10
2% " 2/- 2% 5 5/6
2% " 2/2 2% " 5/8
3 " 2/4 2% " 5/11
3% " 2/6 3 " 6/4
3% " 2/8 3% " 6/9
3% " 2/9 3% " 7/3
5 " 3/9 4 " 8/3
4% 1] 9/2
2 3% 2/6 5 " 10/-
2% " 2/8 5% " 10/11
2% " 2/10 6 " 11/7
2% " 3/- 7 " 13/-
3 " 3/2 8 " 15/1
3% " 3/4
3% " 3/6 2% 5% 7/-
3 1] 7/10
1% 4 2/9 3% " 8/8
2 " 3/1 3% " 9/2
2% " 3/5 4 " 9/9
2% " 3/9 4% " 10/5
2% " a/- 4% i 11/~
3 " a/2 5 " 12/3
3% " 4/5 5% " 13/6
3/2 1" 4/8
3% " 4/11 6 6 17/8
4 " 5/2 6% " 19/9
a% " 5/8
5 " 6/3 6% 6% 22/11
7 " 25/-
Proportionate rates for ” - 29/2
th i .
other sizes 8 7 37/6
8 8 41/8
9 " 45/10

(b) Boxwood or other produce, except firewood, not cut to precise lengths and
diameters Minimum length 1 foot. Minimum Diameter 4% inches.

Rate per 100 lineal feet - 1/-d.

NB Separate payment not made for firewood. The rates for pitprops and boxwood are
adjusted to allow for a normal production of firewood.



BRANDON DEPOT RATES OF PAY

2. Rates for Handling Peeled Butts from Pile, Crosscutting, Grading and Stacking.

(a) Pitprops or other produce cut to precise lengths and diameters.

Rates as for preparing pitprops from Peeled Poles.

(b) Boxwood or other produce, except firewood, not cut to precise lengths
and diameters.

Minimum Length - 1 foot. Minimum Diameter - 4% inches.

Rate per 100 lineal feet 2/d

NB Separate payment not made for firewood. The rates for pitprops and boxwood
are adjusted to allow for a normal production of firewood.



BRANDON DEPOT RATES OF PAY

3. Rates for Handling Unpeeled Poles from Pile, Crosscutting, Grading and Stacking.

(a) Pitprops or other produce cut to precise lengths and diameters.

Rates as for preparing pitprops from peeled poles.

(b) Pulpwood

Length 37"/42" Minimum Diameter 5" 5/6d per 100 pieces.
" 37'1/42" " " 3% 3/10 per 100 pieces.
" 37" /42" " " 2an 2/1 per 100 pieces.

(c) Celotex

Lengths 3' to 14' Minimum Diameter 2" 3/7 per 1,000 linear foot.
Crates for either 5', 6' or 7' lengths - 9/6d per crate.

(d) Posts and Poles

See Item 5(b).

NB Separate payment not made for firewood. The rates quoted for (a), (b), (c) and
(d) above are adjusted to allow for a normal production of firewood.
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BRANDON DEPOT RATES OF PAY

Rates for Handling Tops and Smalls from Pile, Crosscutting, Grading and Stacking.

(a) Celotex
Lengths 3' to 14' Minimum Diameter 2" 3/7d per 1,000 linear foot.

Crates for either 5', 6' or 7' lengths - 9/6d per crate.

(b) Posts and Poles

Pointing Pointing
Top Rates per Top Rates per
Length (ins) 100 pieces per 100 Length (ins) 100 pieces per 100
pleces pleces
8 -1% 2/10 3/4 4 3/4 3/4 4/2
9 " 3/3 11 5 " 4/4 1"
10 1 3/8 " 51/2 " 4/10 "
6 " 5/4 "
6% 1%/1% 2/8 " 7 " 6/4 "
8 n 7/6 1
4 1%/2 1/1 " 9 " 8/9 "
41/2 t 1/3 " 10 " lO/—- "
5 " 1/5 1" 12 n 13/_ "
51/2 " 1/8 1" 15 1" 18/6 1
6 " l/ll "
7 11 2/6 n
7% " 2/9 n a% 4/5 6/- 6/3
8 1" 3/_ " 7 " 9/10 1"
81/2 " 3/3 1" 8 " 11/6 n
9 1] 3/6 " 9 " 13/6 n
10 " 15/3 "
3% 2/3 1/7 " 11 " 17/6 "
4 2/3 1/10 " 12 " 19/6 "
ay " 2/1 " 13 " 21/6 "
5 " 2/5 "
5% " 2/8 "
6 " 3/_ 1"
61/2 " 3/3 "
7 " 3/7 " Proportionate rates for other sizes.
7% " 3/11 "
8 " 4/4 1"
9 " 5/2 "
lo 1 6/_ "
11 " 6/10 "
12 " 7/9 "
13 " 8/7 "
14 " g9/6 "
(o) Rustics Length (ft) Butt Diam Rates per 100 pieces
8/10 1%/2 3/6d
8/10 2/3 4/—
10/15 2/3 5/~
15/20 2/3 6/-
10/15 3/4 6/~
15/20 3/4 8/4
20 & up 3/4 10/5
(c)  Pitprops or other produce cut to precise lengths and diameters.

Rates as for preparing pitprops from peeled poles.

(d) Pulpwood
Length 37"/42" Minimum Diameter 2" 2/1d per 100 pieces.



BRANDON DEPOT RATES OF PAY

6. Rates for Loading

(a) Pitprops or other produce cut to precise lengths and diameters.

Length Diz§Zter Ratg:eper lOOTS;eces Length Dizﬁgter Ratgieper IOOTS;eceS
(feet) (ins) Handling Handlings (feet) (ins) Handling Handlings
2% 2/2% 5%d 8%d 2 4% 1/34d 2/1d
3 " 7 11 2% " 1/5 2/3

2% " 1/7 2/6
1% 2% 5d 7d 2% " 1/9 2/9
2 " 5% 8% 3 " 1/11 3/-
2% " 6 9% 3% " 2/1 3/3
2% " 7 11 3% " 2/3 3/6
3 " 8 1/04% 3% " 2/5 3/10
4 " 2/7 4/2
1% 3 5%d 8%d 4% " 3/- 4/10
2 " 7 11 5 " 3/4 5/6
2% " 8% 1/1 /
2% " 10 1/3% 2% 5 2/- 3/1
2% " 11 1/4% 2% " 2/1 3/3
3 " 1/- 1/6 2% " 2/2 3/5
3% " 1/1 1/7% 3 " 2/4 3/9
3% " 1/1% 1/9 3% " 2/7 4/-
3% " 1/2 1/10 3% " 2/9 4/4
5 " 1/8% 2/9 4 " 3/2 5/-
ViyA " 3/7 5/9
2 3% 11d 1/5d 5 " 4/1 6/7
2% " 1/- 1/6 5% " 4/7 7/5
2% " 1/1 1/8 6 " 5/- 8/2
2% " 1/2 1/11 7 " 6/- 9/10
3 " 1/3% 2/1 8 " 7/- 11/5
3% " 1/5 2/3
3% " 1/7 2/5 2% 5% 2/4 3/8
2% " 2/6
1% 4 1/- 1/6 34 " 259 jjé
2 " 1/1 1/8 3% n 3/1 5/1
2% " 1/3 1/11 3% " 3/5 5/7
2% " 1/5 2/2 4 " 3/10 6/-
2% " 1/7 2/5 a4l " 4/1 6/6
3 " 1/9 2/8 a4y " 4/4 7/-
3; " 1;10 2/11 5% " 5/5 8/10
3% " 2/~ 3/1
3% " 2/2 3/4 6 6 7/1 11/6
4 " 2/4 3/7 6% " 7/8 12/6
4% " 2/8 4/2
5 " 3/- 4/9 6 6% 8/2 13/4
6% " 9/- 14/7
7 " 9/9 15/10
Proportionate rates for other sizes. 6 7 9/5 15/4
7 " 11/3 18/3
8 7% 19/10 24/2
8 8 16/9 27/3
9 " 19/- 31/-

(b) Boxwood One Handling 2/5d per ton. Two Handlings 3/1d per ton.

(c) Pulpwood One Handling 2/5d per ton. Two Handlings 3/1d per ton.

(d) Celotex (hand loading).
14/-d per load.



BRANDON DEPOT RATES OF PAY

6. (Contd) Rates for loading.
(e) Stakes, Posts and Poles.
Rates per 100 pieces
Length Top Diam One Two
(feet) (ins) Handling Handlings
8 -1% 1/1 1/4
9 " 1/2 1/6
10 " 1/4 1/7
6% 1%/1% 1/- 1/3
4% 1%/2 10d 1/-
5 " 11 1/1
5% " 1/- 1/2
7 " 1/3 1/7
8 " 1/7 2/-
8% " 1/8 2/2
9 " 1/10 2/4
3% 2/3 11d 1/2
4 " 1/1 1/4
4% " 1/3 1/6
5 " 1/5 1/9
5% " 1/8 2/~
6 " 1/10 2/3
6% " 2/- 2/6
7 " 2/3 2/10
7% n 2/6 3/1
8 " 2/8 3/4
9 " 3/2 3/11
10 " 3/8 a/7
11 " 4/3 5/4
12 " 4/10 6/-
13 " 5/5 6/9
14 " 6/1 7/7
4 3/4 2/1 2/7
5 " 2/8 3/4
5% " 3/- 3/9
6 " 3/4 4/2
7 " a4/- 5/—
8 " 4/9 5/11
9 " 5/6 6/10
10 " 6/4 7/11
15 " 11/- 13/9
4% 4/5 3/9 4/8
7 " 6/3 7/10
8 " 7/4 9/2
9 " 8/6 10/7
10 " 9/8 12/1
11 " 11/- 13/9
12 " 12/4 15/5
13 " 13/8 17/1
Bustics Rates per 100 pieces
Length Butt Diam
(feit) (ins) One‘ Tw?
Handling Handlings
8/10 1%/2 1/- 1/3
8/10 2/3 1/6 1/10
10/15 2/3 2/3 2/9
15/20 2/3 3/- 3/8
10/15 3/4 4/6 5/7
15/20 3/4 6/6 8/-
20 & up 3/4 8/6 10/6

Proportionate rates for other sizes.
(f)  Firewood. One Handling — 2/8d per ton.



BRANDON DEPOT RATES OF PAY

7. Rate for Hand Unloading poles from lorries.

1/6d per lorry.

8. Rate for moving Sawbenches.

1% hours per week at ordinary time rates.



BRANDON DEPOT RATES OF PAY

9. Rates for Peeling and Stacking Pitprops. (Includes knotting).

(a) By Hand.

Length Top Diameter Rate per
(feet) (ins) 100 pieces
2% 2/2% 7/~
3 " 8/8
2% 2% 8/-
3 n 9/4
2 3 8/~
2% " 11/9
3 " 12/9
3% " 14/8
2 3% 10/-
2% ] 11/-
2% " 12/-
2% " 13/-
3 " 14/~
3y " 15/6
1% 4 10/-
2 " 11/6
2% " 12/6
2% " 13/~
2y " 13/6
3 " 14/6
3% " 15/3
4 " 17/9
2% 4% 13/9
2% " 15/3
3 " 16/8
3% " 19/7
4 " 22/5
4% " 25/9
2% 5 15/~
2% " 16/6
3 " 18/-
3% " 19/3
3% " 20/6
4 " 24/_
5 " 29/2
3 5% 17/9
3% " 21/6
5% " 31/8

And proportionate rates for other sizes.



BRANDON DEPOT RATES OF PAY

(Contd) Rates for Peeling and Stacking Pitprops. (Includes knotting).

(b) By 'Kingslaw' Machine (hand feeding).

Length Top Diameter Rate per
(feet) (ins) 100 pieces
1% 3 1/10
2 " 2/6
2% " 2/10
2% " 3/2
3 " 3/4
3% L 3/7
3% " 3/10
3% " a/-
5 " 5/7
2 3% 3/3
2% " 3/6
2% " 3/11
2% " 4/1
3 " 4/7
3% " 4/11
3% " 5/3
1% 4 3/9
2 " 4/5
2% " 4/11
2% " 5/5
2% " 5/10
3 " 6/3
3% " 6/6
3% " 6/8
3% " 6/11
4 " 7/2
41/2 " 8/—
5 " 8/8
2 4% 4/5
2% " 4/11
2% " 5/7
2% " 6/1
3 " 6/9
3% " 8/
3% " 8/5
4 " 9/3
4% " 10/1
5 " 11/4
24 5 7/5
3 " 8/5
3% " 9/10
4 " 11/6
4% " 13/3
S) " 13/9
5“/2 " 15/_
6 " 16/5
7 " 18/9
8 " 21/7
3 5% 10/3
3% 0 11/6
3% " 12/6
4 " 13/6
41/‘1 1" 15/_
41/2 " 17/_
5% " 19/~

And proportionate rates for other sizes.



10.

BRANDON DEPOT RATES OF PAY

Bonus Earnings.

Depot Clerks:-

%d in £1 for every £1 earned by the pieceworkers in excess
of their basic wages for full attendance.

Checkers: -
2d in £1 for every £l earned by the pieceworkers in excess

of their basic wages for full attendance.

Crane Driver and Mate:- (together)

1/-d a load over 12 loads per day.

Lorry Driver and Mate:-

1d in £1 for every £1 earned by the pieceworkers in excess
of their basic wage for full attendance.



Standard times and rates for handling tops and small poles from the pile,

BRANDON DEPOT

- PIECE WORK RATES

APPLENDLX ac

- SEPTEMBER 1963

SMALL WOOD LINE

2.
crosscutting and stacking in crates.
A. Celotex 87.0 S.M's 9/6d per crate.
B. Posts, Stakes, Pitprops, Harvest and Rustic Poles.
Standard Price per Standard Price per
Size Minute 100 pieces Size Minute 100 pieces
Per Piece New Per Piece New
5'0" x 14" .20 2/2 30" x 3¢ .32 4/8 )
g'o" " .24 2/7 3'6" 3" .35 5/0 )
9'o" " .26 2/10 2'3" 34" .32 4/8 ) *
100" " .27 2/11 2'6" " .33 4/9 )
2'0" 1%/2 .21 2/4 2'9" " .35 5/0 )
26" " .21 2/4 3'0" " .36 s/1 )
3! " .21 2/4 3'3" 3/4 .36 3/11
3" ¢ .21 2/4 4or v .40 4/4
40" " .21 2/4 4'6" " .42 4/7
46 .21 2/4 5o v .44 4/10
50" " .21 2/4 5'6" " .47 5/2
5'6" " .24 2/7 6'0" " -49 5/4
6'0" " .26 2/10 6'6" " .52 5/8
710" " .29 3/2 70" " .54 5/11
8'0" " .29 3/2 7'6" " .57 6/3
9'o" . .29 3/2 80" " .61 6/8
10'0" " .32 3/6 8'6" " .63 6/10
110" v .32 3/6 9'Q" " .66 7/2
120" " .34 3/9 96" ‘o .69 7/6
140" " .37 4/0 100" " .72 7/10
150" " .40 4/4
4'6"  3%/4 .59 6/5
13" 2/3" .25 2/9
2'0" " .25 2/9 2'6" 4 .38 4/2
2'6" " .25 2/9
3! " .26 2/10 4'0" 4/5" .54 S/11
3'6" " .29 3/2 4'6" " .57 6/3
4'0on " .31 3/5 5'o" " .59 6/5
4'6" " .35 3/10 5'6" " .63 6/11
S5to" " .35 3/10 6'0" " .68 7/5
5'6" " .35 3/10
610" " .36 3/11 Harvest Poles
6'6" " .37 4/0
70" " .38 4/2 6'6" 1%/1% .22 3/7 *
8'o" " .41 4/6
9o " .45 4/11 Rustic Poles
10'0" " .50 5/6
11'0 v .55 6/0 8/10 x 2/3 .14 2/8 )
12'Qv o .58 6/4 10/15 .17 3/0 )
130" o .63 6/11 15/20 .21 3/9 )
140" v .68 7/5 ) x
1s'0" v .72 7/10 8/10 3/4 .22 3/7 )
160" v .76 8/4 10/15 " .27 4/1 )
15/20 v .37 5/2 )

Pointing Stakes 2/3" butt or under, 33 S.M's
When any of the above pieces are not stacked at the time
=1/2

= 3/7d. per 100

down and stacked later add 11.0 S.M's per 100 pieces

Those starred * already have the 1/2 added on

of crosscutting but are thrown

As from 2.9.1963




APPENDIX 4f

BRANDON DEPOT PIECEWORK

BONUS RATES

Employees will observe all safety regulations, and report any
defects which develop in machinery or equipment.

Where production of firewood offcuts is unavoidable, the rates
for other produce allow for this. (There is no separate rate
for firewood). The firewood will be thrown into trailers.

Loading and unloading of transport will not be stopped on account
of rain. Oilskins will be provided. If a period of rain lasts
for two hours or more, but part of the time has been spent in
loading or unloading at piecework rates, the balance of the wet
time will be paid for at hourly rates even though it is less than
two hours. Crane operators will stagger their meal breaks.

If exceptional conditions arise, eg exceptional ice and snow,
appropriate percentage increases to rates may be agreed, if work

can safely continue.

Up to 2 hours per week spent by operators in maintaining their
machinery will be paid for at hourly rates.

G W Backhouse
Conservator

July 1966



APPENDIX 4f contd

BRANDON DEPOT - PIECEWORK RATES - JULY 1966

Rates for handling Long Tops, Long Small Poles, and A poles from the pile.

Crosscutting, grading and stacking for crane loading.

(a) Celotex

Crates for any length between 4 ft and 7 ft

(b) Posts and poles.

Price per

............. 11/8d per crate

Price per

Size vol. 100 pieces Size Vol 100 pieces

510" x 1%" .07 2/8d 11'0" x 2/3" .51 7/6d

g'o" x " .15 3/24 12'0" x " .58 7/9d

9o x " .17 3/6d 13'o" x " .65 8/6d

10'o" x " .20 3/7d 14'0" x " .73 9/-d
15'0" x ¢ .80 9/9d
16'o" x " .90 10/34

2'0" x 1h/2" .03 2/104d

2'6" x " .04 2/104d

3o x " .05 2/10d 3'3" x 3/4" .19 4/10d

3'e" x " .07 2/10d 4'o" x " .25 5/6d

4'0" x " .08 2/10d 4'6" x " .28 5/9d

4'6'" x " .09 2/10d 50" x " .32 6/-d

5'0" x " 11 2/10d 5'6" x " .36 6/3d

5'6" x " .12 3/3d 6'0" x " .40 6/6d

6'o" x " .14 3/6d 6'6" x " .44 7/-4

6'6" x " .15 3/8d 70" x M .48 7/3d

7'0" x " .16 3/104 7'6" x " .52 7/94d

8'o" x " .18 3/10d g'o" x " .57 8/3d

°9'0 x " .21 3/10d 8'6" x " .62 8/6d

10'0" x M .23 4/44 Q'o" x " .66 8/9d

11'o" x 0" .25 4/4d 9'e" x " .71 9/3d

12'0" x " .28 4/7d 10'0" x " .76 9/94d

14'0" x " .32 5/-d 11'o" x " .87 10/94d

15'0" x " .37 5/6d 12'o0" x " .92 11/94

1'3" x 2/3" 03 3/4d

2'0" x .06 3/4d

2'6" x .08 3/4d

3'o" x v .09 3/6d

3'e" x " .11 3/10d

4'o" x " .13 4/3d

4'6" x " .15 4/9d

5'0" x M .17 4/9d

5'6" x " .20 4/9d

6'o" x " .22 4/10d

6'6" x .24 5/-d

7'0" x " .27 5/3d

80" x .32 5/6d

9'0” X 1" .38 6/—d

10'or x v .44 6/9d




APPENDIX 4f contd

Posts and Poles (Contd.)

{(c) Pointing - Up to and including 2/3" top diameter ............ 4/6d per 100
3/4m n M et eee 5/3d per 100
4/5" " i e e e 7/9d per 100

(d) Harvest Poles (including stacking)

6'6" x 14/1% e 3/-d per 100

(e) Rustics (includes stacking)

Length (feet) Butt dia. (ins.) Rate per 100 pieces
8/10 1%/2" 1/7d
8/10 2/3" 1/11d
10/15 " 2/4d
15/20 " 3/24
8/10 3/4" 3/-d4
10/15 " 3/7d
15/20 " 5/-d
20 and up " 7/-d
(f) Props
Size Volume Rate per 100 pieces
3'0" x 3" .13 6/-d
3'6" x 3" .16 6/3d
2'3" x 34" .13 6/-d
2'6" x 34" .15 6/-d
2'9" x 34" .165 6/3d
310" x 34" .18 6/3d
2'6" x 4 .19 6/9d
416" x 3%/5" .28 8/-d

(g) Pulpwood. From peeled and unpeeled poles from the pile.

Crosscutting, grading and stacking.

Length 37/42". Minimum diameter 5" - 8/6d per 100 pieces
" " 3%" - 5/6d per 100 pieces
" " 2" — 2/10d per 100 pieces

(h) Boardmill material

Lengths 4 to 7 feet - Crates 3'0O" high -~ 7/3d per crate
3" 1" - 8/3d " "
40" " - 9/—d 1 "

PEELING

Rates for peeling (Kingslaw machine) and stacking. (Includes hand feeding
and knotting).

17/6d per 100 6%' pieces




BRANDON DEPOT - PIECEWORK RATES — JULY 1966 APPENDIX 4f (contd)

2. Rates for handling peeled Cambio Poles from pile.
Crosscutting, grading and stacking for crane loading.

(a) Pitprops and other produce cut to precise lengths and diameters.

Length Top dia. Volume ?%ggggg? Length Top dia. Volume %%ggggg?
2'6" 2/2%" .06 2/5d 2'0" am" .19 4/9d
3'o" " .08 2/10d 2'3" " .22 5/3d

2'g" " .24 5/9d
2'9" " .26 6/-d
19" %" .05 2/2d 3'o" " .29 6/64d
2'0" " .06 2/5d 3'3" " .32 7/-d
2'3" " .07 2/74 3'6" " .34 7/3d
2'6" " .08 2/104 3'9" " .36 7/9d
3'0" " .09 2/114d 4'0" " .39 8/3d
1'e" 3" .06 2/9 2/5d +4 4'6" " .45 9/3d
110" " .08 3/2 2/10d 5'0" " .51 10/3d
2'0" " .08 3/2 2/10d 5'6" " .56 11/6d
2'3" " .09 3/3 2/11d 6'0" " .62 12/-d
2'e" " .11 3/8 3/4d 6'6" " .69 13/6d
2'9" " .12 3/11 3/74
3'o" " .13 4/1  3/94
3'3" " .14 4/2  3/10d 2'0" 5" .22 5/34
3'4" " .15 4/5 4/14 2'3" " .25 5/9d
3'6" " .16 4/7  4/3d 2'6" " .29 6/6d
4'o" " .18 5/1  4/74 2's8" " .31 6/9d
4'e" " .21 5/7 5/3d 2'9" " .32 7/-d
5'o" " .24 6/1 5/9d 3'o" " .35 7/6d
3'g" " .41 8/6d
4'0" " .48 9/9d
1'6" 3un .08 3/2 2/10d 4'3" " .52 10/6d
ig" " .09 3/3 2/114d 416" " .55 11/-d
19" " .10 3/5 3/14 5'o" " .61 12/-d
2'0" " .11 3/8 3/44 5'6" " .69 13/6d
2'3" " .13 4/1  3/9d 6'0" " .76 15/-d
2'g" " .15 4/5  4/1d 6'6" " .83 16/-4
2'9" " .17 4/8 4/44 7'o" " .91 17/6d
30" " .18 4/11 4a/74 8'o" " 1.06 20/-d
3'3" " .19 5/1 4/9d
3'6" " .21 5/7 5/3d
40" " .25 6/1 5/9d 2'0" 5%" .26 6/-d
4'3" " .27 6/7 6/3d 2'6" " .34 7/3d
4'g" " .28 6/7 6/3d 2'9" " .37 8/-4
3'o" " .41 8/6d
3'3" " .45 9/34
1'ov 4" .13 3/9d 3'6" " .49 10/34d
2'0" " .15 4/14 3'9" " .53 10/6d
2'3" " .17 4/4d ao" " .57 11/6d
2'6" " .19 4/94 4'3" " .61 12/-d
2'9" " .21 5/3d 4's" " .65 13/-d
30" " .23 5/6d 5'0" " .73 14/-4d
3'3" " .25 5/9d 5'6" " .82 16/-d
3'e" " .27 6/3d 6'0" " .90 17/-d
3'9" " .29 6/6d 6'6" " .99 19/-4
4'o" " .31 6/9d
4'g" " .36 7/94d
50" " .41 8/6d 2'0" 6" .30 6/9d
6'o" " .50 10/-d 5'6" " .87 16/6d
8'o" " .72 14/-4d 6'0" " 1.06 20/-4
1010 " .95 18/6d 7'o" " 1.16 22/-d

5'6" " 9/3d 4'o" " 14/4d




2.

3.

(b) Splits (

Provisional)

Size

4' x 4" x 2"
4%1 X 4%u X 2%n

5' x 5" x 24"
6' X 4%” X 2%u
6' x 5%” X 2%”
6' x 6" x 3"

6' x 6%” X 3%n

6%' X 5%” X 2%”
qu X 6" x 3
7' x 6" x 3"
7' x 7" x 3%u

Price

(each)

APPENDIX 4f (contd)

Handling 6% ft. Butts, peeled/unpeeled.

1%d
1%4
1%4
2d

2d

2%d
2%d
2d

2%d
2%4
2%4

5 x 4 x 2 1%
5% x 4 x 2 1%
3% x 4% x 2% 1%
4 x 4% x 2% 14
4 x 5 x 2% 1%

(a) Crosscutting, grading and stacking 1 metre length pulpwood

Minimum dia. 5"

3Zn

7/9d per 100 pieces
7/3@ "

(b) Crosscutting, grading and stacking pitrops and

woodwool for crane loading.

llgll
2|3||
2!3”
2!3”
2|6|l
2!6”
2!6”
2|9||
2|9||
2!9”
2|9ll
3|OII
3!0”
3!6”
3|6|l
3|6||
3|6ll
3!6”
3'9”
3|9l|
4|Ol|
4!6”
5'10"
5!6”
6|Oll
6IOII
6|O||
6loll

ETE T I I S S S T o T T T T S - - S S I ]

(c) Woodwool

3% 4/-3 per 100 pieces

3" 3/10d "
3%"  4/8a "
4%n 5/9d "
an 5/7d "
ayn 6/3d "
s 7/1d
3" 4/3d "
3Zu 5/—d "
4" 5/9d "
ay" e/8d
3" 4/7d4
3%" 5/4d "
3" 5/1d "
3%"  5/94 "
4" 6/9d "
4% 7/11d "
5*  9/1d
an 7/1d4 "
4%" 8/3d n
4" 7/5d 1
s" 11/8d "
5" 12/64 "
2/3" 5/14 "
amn 12/7d4 "
g lS/—d "
55" 17/1d4 "
6” 20/—d "

(per H.Ft.)

18”
20" =
241

w

.9d
.3d
.0d

2|Oll
2'3”
3|OI|
2!9”
3|OII
4|Oll
4!6!!
3|OI|
4IO||
6I6||
4|O|l
5I6l|
6l6||

5%
3%
3%
3%

Lo T

KXo X XK X X X X X X XX

Pulp 5"
3% to 5

6

2%
2%

X

X
X

4n 4/9d per 100 pieces
4" 5/—d 1" 1" "
4 6/—d 1 " ]
4%u 6/9d 1 1" "
4%n 7/—d " n "
4%u 8/6d 1 1" "
4%u 9/6d " " 1"
5 8/—d " 1" "
5 10/—d " " 1"
gn l6/—d ] 1" 1"
5%n lo/gd " " "
5%n 16/—d " " "
SZ” 19/—d " " "

% 5/7

3% 5/7

4 6/-d

4% 7/-d

7/9
7/3

6% 22/6

3 - 4/8

3% - 4/10



APPENDIX 4f (contd)

Rates for hand loading

(a) Peeled Pitwood

31/-d per standard load.

(b) Pulpwood
Metre lengths. 2/11d per ton pending restudy.

(c) Rustic Poles (provisional)

Length (feet) Butt diameter Price per 100 pieces
8/10 1%/2" 2/5d 2/10
8/10 2/3" 2/11d 3/4
10/15 2/3" 4/-d 4/5
15/20 2/3" 5/8d 6/1
20 and up 2/3" 8/-d 8/10
8/10 3/4" 4/9d 5/2
10/15 3/4" 6/6d 7/-
15/20 3/4" 8/9d 11/-
20 and up 3/4" 12/-d 15/~

(d) Harvest Poles
6% ft. x 1%/1% ins. 1/7d per 100 pieces.

(e) Firewood

4/-d4 per ton.

Rates for handling peeled logs from the pile, crosscutting by chainsaw,
and stacking for crane loading.

(a) Woodwool 6'1L"
Top diam. 6" 65" vl A g 8" gn
Per Piece 2.6d 3.0d 3.4d 4.0d 4.6d 5.1d 5.6d

(b) Woodcemair 20"

5.2d per H.ft. using 55% of stacked measure.

(c) Woodcemair 24"

4.7d per H.ft. using 55% of stacked measure.

(a) Checkers. 4d in £1 for every £1 earned by the pieceworkers in excess
of their basic wages for full attendance. Duties including affixing of
labels to seasoned props and other produce as may be required.

(b) Tractor drivers engages in clearing sawdust and bark. 3d in £1 for
ditto.

(c) Crane Operators

Unloading lorries. 8.13 Standard minutes per lorry shared equally.

Driver 4.06 x 1.90d 7%d per lorry

Mate 4.06 x 1.54d = 644 " "
Loading. 4,95 Standard minutes per lift or crate shared equally.

Driver 2.48 x 1.90d 4%d per 1lift
Mate 2.48 x 1.54d = 3.8d per lift



APPENDIX 4g

BCD REVISED PIECEWORK RATES
1 February 1971

Hand Loading Crane Loading
1. Pitwood £2.19p Bonus per lift
" "
i' goidwozé (20" & 24") ES'SZS Driver 2.8p 3.1
. ulpwo .
Mate only 2.2p 2.4
4, Peeled Firewood £0.31p ate y P

Cambio Peeler

Cambio Poles 2.8p
Long Butts 4.75p

Cundey Peele; (Provisional)

Price per 100 Price per 100
6% x 4" £1.40p 3' x 4v £0.85p
6% x 5" £1.65p 3% x 4% £0.92p
6% x 6" £1.83p 3% x5 £0.98p
7 x 3-4" £1.40p 4 x 5 £1.40p
7 x 4-5" £1.65p 5 x 4% £1.22p
Crosscutting Smallwood Rustic Poles
6% x 1% — 1% £0.28p 8/10' x 2/3 16%p
8 x 1% -2 £0.42%p lo/15 x 2/3 20p
54 x 2% - 3 £0.62p 15/20 x 2/3 22%p
6 x 24 - 3 £0.63p 8/10 x 3/4 19%p
7 x 24 - 3 £0.66p 10/15 x 3/4 26p
8 x 2% -3 £0.73p 15/20 x 3/4 37p
1

9 x 24 - 3 £0.77p Pointing

2/3" 55p
Peeling Pointing and Bundling Bundling only 52%p
5% x 2/3" £1.65p
5% x 3/4" £2.00p
PIM 50p per 100

Compounding, Loading and Feeding Forresian Saw (Provisional)

Compounding Time + (40%)
Loading props and woodwool 29p per 100 h.ft

Feeding Forresian Saw 54p per 100 pieces



APPENDIX 4g contd

PIECEWORK PRICES - CROSSCUTTING PEELED CAMBIO
WITH LINER SAW BENCH. 1 FEBRUARY 1971. 0/93/SM

Size SM/100 Price/100 Size SM/100 Price/100
2 x 3 22 20p 2% x 44 44 41p
2% x 3 26 24p 2% x 4% 47 44p
3 x 3 29 27p 3 x 4% 51 47p
3% x 3 33 31lp 3% x 4% 55 51p
4 x 3 36 33p 3% x 4% 57 53p
3% x 4% 60 59p
119" x 3% 24 22p 4 x4y 64 60p
2 x 3 26 24p 4% x 4% 72 67p
2% x 3% 29 27p 5 x 4% 80 74p
2% x 3% 32 30p 5% x 4% 87 81p
2%  x 3% 34 32p 6 x 4% 95 88p
3 x 3% 36 33p 6% x 4% 105 98p
3% x 3% 37 34p
3% x 3 40 37p 2% x 5 54 50p
4 x 3y 45 42p 3 x5 o8 S4p
3% x 5 66 61lp
2 x 4 32 30p 3% x5 71 66p
2% x 4 34 32p 4 x5 76 71p
2% x4 37 34p 4% x 5 86 80p
2% x 4 40 37p 4% x 5 90 84p
3 x 4 43 40p 5 x5 94 87p
3% x4 45 42p 5% x 5 105 98p
3 x4 48 45p 6 x5 115 £1.07p
3% x4 51 47p 6% x 5 124 £1.15p
4 x 4 53 49p 7 x5 136 £1.26p
v x4 60 >9p 4 x 5% 88 82p
> x4 66 6lp 4% x 5% 100 93p
5L x4 72 67p 5 x 54 110 £1.02p
6 x4 78 73p 5% x 5% 123 £1.14p
6 x 5% 134 £1.25p
Long Tops 6% x 5% 147 £1.37p
9 x 4/5 £1.60
6% x 4/5 £1.15 4 %6 ™ 97p
5 x 6 £1.21p
6 x 6 156 £1.45p
6% x 6 171 £1.59p
7 x 6 185 £1.72p




APPENDIX 4g contd

PIECEWORK PRICES - CROSSCUTTING LONG PEELED BUTTS
CHAINSAW - 1 FEBRUARY 1971 - 0.93p/SM

Size SM/Piece Price/Piece Size SM/Piece Price/Piece
6% x 4% 1.03 £0.96p 6 x 6% 1.85 £1.72p
3y x 4% 0.53 £0.49p 6% x 6% 2.03 £1.89p
4% x 5 0.68 £0.63p 7 x 6% 2.21 £2.06p
5 x5 0.92 £0.86p 8 x 6% 2.57 £2.39p
5% x 5 1.04 £0.94p 9 x 6% 2.96 £2.75p
6 x5 L.14 £1.10p 6 x 7 2.13 £1.98p
6% x 5 1.25 £l.16p 6% x 7 2.33 £2.17p
7ox5 L.37 £1.27p 7 x7 2.54 £2.36p
9 x5 1.85 £1.72p 8 x 7 2.94 £2.73p
4 x 54 0.86 £0.80p x 7 3.38 £3.14p
5 x 5% L 10 £1.02p 10 x 7 3.83 £3.56p
5% X 5% 1.25 £1.16p
6 x 54% 1.35 £1.26p 20" Woodwool 3.36 £3.12p
6% x 5% 1.49 £1.39
7 x 5% 1.62 £1.51p
9 x 5% 2.18 £2.03p
7% x 5% 1.76 £1.64p
3% x 6 0.89 £0.84p
4 x 6 1.02 £0.95p
5 x 6 1.59 £1.21p
6 x 6 1.59 £1.48p
6% x 6 1.74 £1.62p
7 x 6 1.91 £1.78p
8 x 6 2.22 £2.07p
8% x 6 2.39 £2.22p
9 x6 2.55 £2.37p




APPENDIX 4g contd

PIECEWORK PRICES - FORRESIAN SAW - 1 FEBRUARY 1971

Size SM/100 Price/100
5 x 4% 64 60p
6 x 4% 67 62p
4% x 5 65 61p
5 x5 67 62p
5% x 5 70 65p
6 x5 72 67p
9 x5 89 83p
4 x 54 66 61lp
5% x 5% 74 69p
6 x 5% 77 72p
6% x 5% 81 75p
7 x 5% 83 77p
9 x 5% 96 89p
4 x 6 70 65p
6 x 6 83 77p
6% x 6 86 81p
7 x 6 90 84p
8 x 6 97 90p
9 x 6 105 98p
8% x 6 101 94p
6 x 6% 89 83p
6% x 6% 93 86p

x 6% 97 90p
8 x 6% 105 98p

x 6% 115 £1.07p
7 x 7 105 98p
8 x 8 134 £1.25p
10 8 160 £1 .4




APPENDIX 4h

B.C.D. RATES OF PAY FROM 7 NOVEMBER 1983

Hourly rate

Productive %oaggzgc
Time (PW)
Sawmill Operators £4.11 95%
Peeler Operators £4.11 95%
Volvo ) 68%
Gremo ; £3.89 70%
Forklift ) 70%
Tractor Drivers £3.19 50%
Crane Slingman £3.37 60%
Handyman £3.37 60%
Gangers £3.44 60%
F anced Daywork £3.05 Unskilled Forest Workers
Rates for jobs not
covered elsewhere £3.37 60% Forest Craftsman
Cleaning £3.05 50%
LOAD O.5m WOODWOOL 87p per w

HAND LOAD SMALL PROPS

NB.

£2.25 per m’

(1) Productive time hourly rate will apply to productive overtime with the usual
overtime addition.

(2) Where stoppages occur due to breakdown and no other productive work is available,
payment will be as previously at basic plus 30%.



Rustic Bench

B.C.D STAKE LINE RATES FROM 7 NOVEMBER 1983

APPENDIX 4h (contd)

per Day Piecesper Hour Hourly rate aielei gii::* *@ Craftsman rate
1000 125 £3.05 £120.11 2 man team
1100 137 3.15 123.11
1200 150 3.25 127.71
1300 162 3.35 131.51
1400 175 3.45 135.31
1500 187 3.60 141.01
1600 200 3.70 144.81
1700 212 3.80 148.61
VK 10 Peeler
800 100 £3.05 £120.11 2 man team
900 112 3.15 123.91
1000 125 3.25 127.71
1100 137 3.35 131.51
1200 150 3.45 135.31
1300 162 3.60 141.01
1400 175 3.70 144.81
1500 187 3.80 148.61
Point Stakes (HY-Point or Liner Bench)
500 62 £3.05 £120.11
600 75 3.15 123.91
700 87 3.25 127.71
800 100 3.35 131.51
900 112 3.45 135.31
1000 125 3.60 141.01
1100 137 3.70 144.81
1200 150 3.80 148.61
NB. (1) Production rate will be assessed on total time on job in a week.
(2) VK10 of Pointing rates to cover pieces 1.7 to 2.4 metres long with top

diameter ran

ge 3-10 cms.

Rustic Bench rates to cover normal output from smallwood pales including

rustics: Was

tewood tallied.



APPENDIX 4h (contd)

B.C.D RATES OF PAY

SUPPLEMENTARY RATE TO AGREEMENT OPERATIVE FROM 7 NOVEMBER 1983

Swingline Conversion smallwood only

Pieces
Per Day Per Hour Per Man Hour Hourly rate per man
4 man team 7 man team 4 man 7 man

1760 2800 220 385 55 £3.40
1920 3360 240 420 60 3.50
2080 3640 260 455 65 3.60
2240 3920 280 490 70 3.70
2400 4200 300 525 75 3.80

.60 4480 320 560 80 3.90
2720 4760 340 595 85 4.00

NB.

(1) Production rate to be assessed on total time on job in a week.

(2) Wastewood not tallied, all other products to count by the piece.



APPENDIX 4h (contd)

SWING LINE PRICES FROM 7 NOVEMBER 1983 Pence per 100 pcs.

100 x 80 18.4p |100 x 110 30.0p | 100 x 140 36.1p | 100 x 180 54.0p WOODWOOL
450 83p | 750 225p | 1950 704p | 1350 729p
525 97p | 825 247p | 2100 758p | 1650 891p 0.5m x 130+ 1252p
600 110p | 900 270p | 2400 866p | 1800 972p per 1.08m* (30H.H)
675 124p | 915 274p | 2700 975p | 1950 1053p
750 138p | 975 292p 2100 1134p | SHORT SAWLOGS
825 152p 100 x 150 41.2p | 2400 1296p AND 2.0m WOODWOOL
100 x 110 27.9p | 750 309p | 2700 1458p x 130 mm +
100 x 80 16.7p {1050 293p | 900 371p | 3000 1620p
900 150p |1125 314p | 975 402p 100mm x AV1S50 4l.éf
1050 175p |1200 335p | 1050 433p | 100 x 190 55.2p
1200 200p | 1350 377p | 1200 494p | 900 497p 100mm x AV180 52.7¢
1500 418p | 1350 556p | 1500 828p
100 x 90 22.0p |1650 460p | 1500 618p | 1800 994p
607 132p | 1800 502p | 1650 680p | 1950 1076p
67, 148p | 1950 544p | 1800 742p | 2100 1159p
750 165p |[2700 753p 2250 1242p
825 181p 100 x 150 41.6p | 2400 1325p
300 198p |100x120/130 32.9p |1950 811p | 2700 1490p
825 271p | 2100 874p
100 x 90 19.8p {900 296p | 2400 998p {100 x 200 56.3p
975 193p (975 321p | 2700 1123p | 1500 844p
1050 208p | 1050 345p | 2850 1186p | 1650 929p
1200 238p |1125 370p | 3000 1248p | 1800 1013p STAKE LENGTHS
1350 267p 1200 395p 1950 1098p 5.8cm T.D.
1500 297p 1350 444p |100x160/170 44.7p {2100 1182p 100mm 17.1¢
2400 475p | 1425 469p | 900 402p | 2250 1267p 1200 2061
3600 713p | 1500 494p | 1050 469p (2400 1351p 1350 2311
1650 543p | 1350 603p | 2700 1520p 1700 291t
100 x 100 24.6p [1800 592p | 1500 671p | 2850 1605p 1800 308
675 166p {1950 642p | 1800 805p | 3000 1689p 2000 343¢
750 184p 1880 840p 2100 360r
825 203p |100x120/130 34.5p [1950 872p {1050 x 220 689p 2250 385
Sl 221p (2100 724p | 2100 939p 2400 411t
9. 240p (2400 828p | 2250 1006p 2.1 x 3.5 243c
1050 258p (2700 931p {2400 1073p 2.1 x 3.8 345¢
1125 277p 2700 1207p 2.4 x 3.8 395¢
100 x 140 33.6p 1.8 x 3.8 296¢
100 x 100 22.7p |900 302p {100 x 170 48.5p 1.8 x 8-10 308t
1200 272p 1050 353p | 915 444p 2.1 x 8-10 381
1350 306p {1200 403p | 2100 1018p 2.4 x 8-10 437t
1500 340p {1350 454p 1.7 x 8-10 308¢
1650 375p | 1500 504p T&K SAWLOGS
1800 409p | 1650 554p [2.0m x 160+ 862p STAKES WHEN NO 80/¢
2700 613p {1800 605p |2.4m x 150+ 974p PROPS
3000 681p 1.7 x 3-10 18.1f
4800 1090p FIREWOOD
2000 x 5cm+ 368p




APPENDIX 4i

BRANDON CENTRAL DEPOT
METHODS OF PAYMENT

As new plant became operational during the redevelopment, staff had to be selected,
trained and their training consolidated. This period, for the peeler and sawmill
combined, extended from May 1981 to December 1983 and in the early stages, payment
was by '"average earnings' in accordance with laid down procedures.

Because average earnings procedure is based on past earnings it very quickly resulted
in men doing the same jobs being paid different wages,and as the redevelopment
progressed the situation very quickly became unworkable.

It was agreed with the Trade Union Side that it was essential to rationalize the pay
structure and after discussion a proposal was put and accepted both by the Trade Union
Side and District and Conservancy level management.

The proposal was based on enhanced day work pay, calculated on agreed percentages
above basic pay. This established virtual parity of gross pay in a 40 hour week for
all men working in the peeler and sawmill as well as those feeding and removing poles
and products. It also established relativities dependent on the degree of skill
considered necessary for other jobs. At the same time the stepped bonus systems

were introduced for the stake line i.e. Rustic bench conversion VK10 peeling and stake
pointing.

The overall objective was to create a fair payment system to serve as an interim measure
which would do away with the anomalies created by average earnings, encourage team
effort and create a pay structure platform to work from once there was a reasonable
bases and climate for incentive payment schemes in the peeler and mill. It also
considerably simplified pay recording, calculation and the application of annual pay
increases.

A further development was the agreement to accept modified Piece Work rates for the
Swing Line which gave ready acceptance to a far greater range of mix of pole type
{Cambio, Long Butt, Smallwood) improving our ability to meet the variations in NCB
and other demands. Previously any mix other than 1 deck Cambio, 1 deck Long Butts
resulted in either excessive or low earnings.

The main package was introduced on 7 May 1983 with minor subsequent additions. Minor
adjustments to relativities have been agreed when pay rises have been applied but within
the system without increasing the overall bill.

In October 1983 the miners embarked on an overtime ban when the mill staff were still
developing the various skills required and various mechanical and electrical teething
troubles were still being sorted, not least of all measuring devices for both plants.
These were modified and developed to acceptable standards by which time the strike
which started in March 1984 was well entrenched.

In spite of this Work Study carried out studies on both peelers and the cross cutting
element in the mill.

Output Guides were published for the mill in October 1984 and the peelers in early
1985.

Comparisons have been recorded at intervals between actual wages and theoretical based
on the Guides (see appendix I).

Since then considerable discussion has taken place at Board Meetings regarding when
incentive payment schemes should be introduced and what form they should take.



The main restraints, decisions and considerations include the following:-—

1. To introduce incentive payment on the peelers before circumstances permitted the
same in the mill would create dissention and would not therefore be desirable.

2. To date volume peeled has not been a limiting factor on our ability to supply
NCB as required despite there being no overtime worked in this Forest Year.

3. Long Butt peeled stocks have been well maintained. Cambio deficiences are due
to availability problems in the forest, not peeler output.

4. Peeler output per running hour has continued to improve throughout (see Appendix
II table 1).

5. The unit cost of peeling is virtually the same now as it was in FY 82/83.

6. In the sawmill output per running hour in terms of lineal measure is the critical
factor.

7. This is conditional on having the optimum demand from NCB in terms of top diamter
range as well as volume, and on having adequate supplies of poles in the right diameter
to service that demand.

8. Since the mill became operational in January 1983 we are only now beginning to
experience anything like optimum demand in both top diameter range and volume.

9. This means that the mill capacity to cope in optimum conditions is only now startin,
to be fully tested and despite continuing minor modifications all of which have helped
to improve performance, we now find that the sorting bay provision on the split side

is inadequate (see Appendix III) a situation which results in part because of changes
in the pattern of NCBrequirements.

10. At the same time the range of diameters in stock in both peeled and unpeeled poles
has been and still is almost exactly the reverse to that required. Please see paper
presented to the Management Board showing position at 28.7.85 and 1.9.85 Appendix IV.

11. Throughout the period from January 1983 output per running hour (m*) on the cross
cut saws, the roundwood line and the bandsaw line has increased and is still increasing
(see Appendix II table 1).

12. Overall unit costs have not risen in proportion to either increases in basic pay,
20%, or the increase in machine costs, 48% (see Appendix II table 2).

It is undisputable that incentive payment schemes must be introduced in order to attemp
to further improve productivity, but when is the right time, in what form, and how

far should they apply throughout the workforce, are the three crucial questions which
have to be answered.

In my view an incentive scheme should fulfil the following objectives.

1. It should be easy to understand and apply.

2. It should enable the men concerned to calculate the results of increased effort
readily, preferably on a daily basis.

3. Recording of data, completion of time sheets and related documents and calculation
of individual pay should be as simple as possible.



4. It should be based on units easily recognised and monitored by the participants.
5. It should encourage team effort.

6. It should be self financing in that overall unit costs do not rise in proportion
to the increase in wages.

7. Given these objectives are met then the primary objective, motivation, will follow
so long as the incentive payment offered is fair and pitched at the right level, and
then increased productivity will also follow.

Regarding the three crucial questions posed:-

1. When? - it is essential that any incentive scheme is introduced at as near optimum
time as possible to give it the maximum chance of acceptance. Any prospect of needing
to curtail production for whatever reason in the foreseeable future should give cause
for hesitation in my view e.g. the very much reduced demand by NCBwhich has existed
since 1983 and the problems of inadequate supply of Cambio pole material < 150mm.

These facts when viewed against the progressive improvements in both performance and
unit costs I believe justify our actions to date.

2. What form? - initially the basis considered was lineal measure throughput in
both the peeler and the sawmill and this was the basis used by Work Study for their
studies.

It is however the case that the most significant improvements result from improved
design (modifications and additions) and improving the relationship between gross
hours, running hours and load hours.

It might be possible and may be desirable to use output per running hour in lineal
metres together with some recognition of improved relationship between gross, running
and load hours.

Other possibilities are a stepped bonus system based on volume converted or volume
sold or indeed lineal measure. I would prefer converted volume to volume sold as
this relates directly to the effort made in the week but the volume converted is very
seldom, if ever, affected directly by the volume peeled in that week. There are
arguments in favour of the converted volume being that produced in *the mill, or that
produced throughout the yard with the added complication of where peeling should fit
in.

The simplest but by no means the best solution is to restrict a scheme to the mill
and peeler operators separately but that leaves all service operators with no incentive

If they are included, for instance Volvo, Gremo and Fork Lift, their time is not
exclusive to the peeler or the mill. Loading and servicing forest loaded vehicles
places significant demands on their time.

Ultimately every man in the Depot plays a critical part, the machines which service
both the peeler and sawmill, the removal of 0.5m woodwool, wastewood and sawdust and

the provision of boxes (pallets) for the mill. Flow also depends on the Ganger/Checker
ability to stay on top of counting and checking some 10,000 pieces of wood daily.

To create an incentive payment system or systems to fulfil even some of the objectives
in relation to all the staff is extremely difficult and complex.

In the meantime it is my view that the actions taken to date regarding payment, bearing
in mind the events of the past four years and the trends indicated in Appendix II,

have not been detrimental to either management or the workforce for the following
reasons: —



1. All commitments to customers have been met, r i i
. , retail sales have increas
300% and fencing sales are much improved. °d by almost

2. There has been no overtime worked in FY 85/86 i
‘ apart from h 1
breaking the overtime tradition. © veniele maintenance thus

3. The trends in output, unit costs and unit i i
. e ’ income are 11 i s :
and significant. all in the right direction

4. Good labour relations have been established and maintained throughout
All proposals relating to incentive payment schemes must aim to improve on this

;ituation apd it is imperative that they have a good chance of success before
implementation lest we lose much of that we have already gained



SAMPLE COMPARISONS ACTUAL - QUTPUT GUIDLS

APPENDIX |

Lin Metres % Time Earnings (£) Mean ,
Date Stand |Stand | Actual Stand X Cut Earnings
ule L 1200 1200 Mins Hrs Hrs WS/ Act/ Tine Actual Run Act/HS
Act WS @56.85p Hrs
—
17.6.84 6736 | 20132 2011 | 335.2| 460.0 73 137 | 1377.60 | 1890.65 - 137
12.8.84 | 11896 | 5405 1522 |253.7| 378.5 67 149 ] 1042.57 | 1555.66 - 149
16.9.84 6057 | 18487 1834 305.7] 356.5 86 117 1256.29 1665.23 24.1 117
21.10.84 5649 | 19402 1856 309.3] 355.5 87 115 1271.36 1462.54 24,7 115
10.3.85 3789 [ 15691 1425 | 237.6] 311.5 76 131 987.52%| 1314.53] 18.7 133
17.3.85 4764 | 19298 1763 293.8( 351.0 84 119 1222.18 1481.21 25.1 121
19.5.85 4294 | 26125 2042 | 340.3] 358.5 95 105 | 1416.30 [ 1512.87( 25.3 107
18.8.85 4320 | 21628 | 1877 |312.8f 357.0 88 114 1301.50 | 1506.54| 25.8 116
* Pay Ifcrease 6.935
Peelers
No 1
% Time Earnings % Mach Hrs
B;ZE Lin Metres SHt.and S:and At*:.ltual "y vs/ ws/
1ns rs rs WS Act W/s Actual Act Run | Load
30.9.84 24758 1807 30.1 34 113 89 123.78 | 139.74 89 26.9 | 14.8
2.12.84 15342 1120 18.6 36 194 52 76.72 | 147.96 52 21.5| 9.2%
3.2.85 18792 1372 22.9 36 157 64 93.98 | 147.96 64 23.3 | 11.4
10.3.85 18147 1325 22.1 36 163 61 91.82 151.92 60 21.9 | 11.1
17.3.85 18987 1386 23.1 36 156 64 96.05 151.92 63 20.1 | 11.4
19.5.85 22609 16.50 | 27.5 36 131 76 114.34 | 151.92 75 22.1{13.5
18.8.85 19906 1453 24.2 36 149 67 100.70 151.92 66 19.6 | 12.1
* Operafor Training




APPCNDIX T (CONT'D)

Peelers
No 2
% Time Earnings % Mach Hrs
sze Lin Metres SMtiannSd S:::d Ac:{tual aet/ | ws/ WS/

rs WS Act 'N Actual Act Run Load
30.9.84 3601 Poles | 1955 32.6 29.5 | 111 110 133.92 121.25 110 28.0f 12.7*
2.12.84 2687 Poles | 1459 24.3 34.5 142 70 99.94 141.80 70 23.1 9.5
3.2.85 14232 1181 19.7 35.5 | 180 55 80.89 145.91 55 21.0( 8.5
10.3.85 14874 1235 20.6 36.0 | 175 57 85.59 151.92 56 21.7( 9.4
17.3.85 15882 1318 22.0 36.0 164 61 91.33 151.92 60 21.04 10.6
19.5.85 16360 1358 22.6 30.5 | 135 74 94.10 128.71 73 18.7] 11.2
18.8.85 15217 1263 21.05 34.0 | 162 62 87.53 143.48 61 19.3] 10.2

* Poledount Susplect




APPENDIX 11

(CONT'D)

UNIT COSTS
Table 2
For Vol Wages Only Total Direct Cost
FY Craft Converted y f Per £ Per
Pay m e T o R Y | Total i
82/83| £77.90 36656 219895 6.00 330392 9.01 [563307( 15.37 | 724168 19.75
83/84 84.25 34848 237356 6.81 346539 9.94 |603392| 17.31 { 771577 22.14
84/85 87.60 29794 240512 8.07 330378 | 11.09 |570297| 19.14 | 720205 24.17
85/86 93.65 28384 175896 6.19 252879 8.90 [477573] 16.82 | 608664 21.44
120.2% 103.2% 98.8% 109.4% 108.5%
* 85/86 figures expressed as percentage of 82/83 figures
VME = 143%
N.B. 85/86 figures as at 29.12.85
INCOME
Table 3
Volume 3
Despatch £/m’
FY * Income Net
Gross Net
82/83 55251 40874 74 1,611,332 39.42
83/84 52075 37707 72 1,584,083 42.01
84/85 42033 31376 75 1,234,488 39.34
85/86 35585 28366 80 1,327,410 46.80%*
118.7%
N.B. Net vol excludes bark and sawdust

* @ 29.12.85




APPENDIX 1]

OUTPUTS FY 82/83 TO FY B5/86

14 P2elers and Sawmlll

1}
o
-
(

1

Output m’ per clock hour
FY Peeler
X C
Mil?t Split Roundwood
No 1 No 2
Data not
26.4 9. . 7.
82/83 5 5.0 2 available
83/84 27.9 10.1 6.3 8.9 9.0
84/85 27.9 9.9 6.3 8.0 10.0
85/86 31.1 11.7 7.9 12.0 11.4
(117.8%) (123%) (158%) (166.6%) (126.6%)
Table 1B VK10 and Pointing
Unit Cost
0 ti FY
peration Wages Cash VME Total
Peel
VK10 82/83 5.90 0.14 1.11 7.17
85/86 4.50 0.11 1.06 5.57
(76%) (95%) (78%)
Point
Stakes 82/83 3.86 0.11 0.31 4.29
85/86 2.83 0.05 0.71 3.54
(73%) (229%) (83%)
Ovgr 4 yrs




APPENDIX IIIa

BCD SAWMILL

The sawmill became operational early in 1983 and by October 1983 when the miners'
overtime ban started, we had hardly completed operator selection, training and
consolidation.

The overtime ban led into the strike in March 1984 and although it ended in March 1985
we are only just returning to a normal level of demand from NCB.

Thus for the first time we have a near optimum pattern of demand to cut for and it
has become increasingly apparent that the existing sorting facilities on the split
side are inadequate.

We are regularly putting material into 2m woodwool because we have insufficient sorting
bays and estimate that given 4 more bins for mechanical sorting we could produce at
least another 50m’ per week as splits in place of woodwool.

In addition we are certain that at least another 25m® would result from improved flow.
Cross cutting is stopped much more frequently through problems on the splitline sorting
than for any other reason.

Manual Mechanical Total
Propside Bin 10 8 18
Splitside Bin 8* 4 12

* The bandsaw prevents a further 2 bays

Proportion by Volume NCB Only All Products
Props 30% 42% Roundwood
Splits 70% 58% Splits
Price Comparison (@ 86/87 Prices) Splits —Haul @ £8
2m Woodwool £35.33 100-140 £52.61 £44.61
150-180 £58.96 £50.96
190+ £61.83 £53.83

Therefore price advantage splits to NCB over 2.0m woodwool £50.96 — £35.33 = £15.63
Say 2 loads per week @ 25m° = 50 @ £15.63 = £781.50



APPENDIX IIIa (CONT'D)

Estimate — M I Edwards (Engineers) Dated 17.1.86

To supply and instal 4 extra mechanical sorting bays (2 pairs) complete with concrete
site works as existing line.

£10,300 to stand for 2 months from 17.1.86.

This is not a firm quotation but an estimate provided for the purpose of this appraisal,
but I am assured that it is not likely to be far out.

Given this cost and the increased income suggested overleaf, it would take only 13.2
weeks to recoup the expenditure involved.



APPENDIX IITb

COMPARISON — PROPORTIONS BY VOLUME OF SPLITS AND PROPS BY TOP DIAMETER CLASSES

CONTRACT 80/81 - BACKLOG PLUS DECEMBER-FEBRUARY REQUISITION 85/86

Percentage By Volume
Diam Props Splits Props and Splits
mm
Dec/Feb Dec/Feb Dec/Feb
80/81
80/81 85/86 80/81 85/86 / 85/86

|

80-140 13.6 14.1 16.6 16.3 30.2 30.4

150-180 19.5 ) 14.8 ) 27.1) 39.8) 46.6 54.6

190+ 7.5 ) 3.4 ) 15.7) 11.6) 23.2 15.0

TOTAL 40.6 32.3 59.4 67.7 100.0 100.0

+9%

N.B.

1. 80/8l1 are contract figures which include Extra Dry Props with top diameters,
ranging from 170mm to 200mm which totalled 3500m’ .

Although in prospect at the time it may have been reasonable to include them as
a likely indication of the future events proved otherwise.

The Dry Props were prepared in order to assist NCB with the import substitution
programme.

The figures are taken from the handout presumably supplied to companies showing interest
in tendering to build the sawmill.

2. All percentages shown are expressed in terms of total volume.

3. 85/86 figures are those for the position at 1.12.85. They therefore include the
requisition for the final quarter plus backlog and are therefore a reasonable
indication of the mix required currently and probably in the future.

4. The increase indicated in both overall proportion and particularly in the middle
range of top diameters of splits would result in a significant increase in the number
of pieces going down the split side. The majority would be in lengths 2100mm or longer,
all of which would have a volume greater than 0.04m’ , this being the volume agreed

as the maximum to be handled manually. In addition the market for 3.6m split rails

is growing and this is a regular additional product compared with 80/81.



APPENDIX Iva

POTENTIAL PEELED POLE STOCK - NCB ORDERS @ 1.9.85

é 150mm 160mm Plus
Stock Orders Stock Orders
Vol m® % Vol o’ % Vol m’ % Vol m’ %
2454 18.5 4371 66.3 10814 81.5 2224 33.7

N.B.

Likely input of Cambio September to November = 1625m’> peeled. Actual 2692.

Therefore to complete orders by end of November we need to convert all present Long Butt
stocks and all present stock plus likely input of Cambio in the period and we would still
shortfall by 300m’ .



APPENDIX Ivb

BRANDON CENTRAL DEPOT INPUT

Analogues — Comparison between 84-85 and 85-86 using 85-86 sales plan volumes

Long Butts + 17.1% £19.11 to £22.89
Cambio + 12.6% £10.76 to £12.60
Smallwood + 133% £ 5.40 to £12.60
Overall + 20.3% £17.59 to £21.16

£174,830 (£3362 per week)

+

PITwWOOD TOP DIAMETER CLASSES

Comparison between proportions by volume of remaining orders and.pole stocks

Pole Stocks @ 28.7.85

Long Buts Cambio
PEELED 8944 —
UNPEELED 4371 420 (Reduced by 15% for bark)
TOTALS 13315 ;;;

Assuming that all Cambio volume will be suitable for pitwood in the range up to 150mm.

Recent samples taken of Long Butt top diameter indicate that 34% are 150mm TD or less.
At the most only 50% of the volume within that TD range will make pitwood in the same
range, the remainder having diameters in excess of 150mm.

Therefore: -
Estimated Stock & 150mm 160mm Plus
Long Butts 2263* 11052
Cambio 420 -
;gg; (19.5%) 11052 (80.5%)
Order Balance 2574 (87.4%) 372 (12.6%)

* 13315 x 34

100 x 2



S1TWOOD TOP DIAMETER CLASSES

Comparison between proportions by volume of remaining orders and pole stocks @ 2.3.806

L ttmm 150me 2lus
el Stock Triers S-ock Drders
Vol m® % Vol m? % vol m’ % Vol m’ %
—
2.3.86 2912 20 5263 55 11338 80 4352 45
N.B.

Likely input of Cambio March April May 1764 UB.

Therefore to complete orders by end of quarter (May) we need to convert all present
Long Butt stock plus all Cambio stock plus likely input and we would still shortfall

by 587m* .

&£ 150mm 160mm Plus
X
Date Relation
Date Stock ) Orders Stock Orders to NCB
quarter
Vol m® % Vol m*| % Vol m*| % Vol m*| %
28.7.85| 2683 19.5 | 2574 |87.4 | 11052 | 80.5 | 372 |12.6 Eggtgf 2nd

1.9.85 2454 18.5 4371 | 66.3 | 10814 81.5 2224 33.7 | Beginning
2.3.86 2912 20.0 5263 | 55.0 | 11338 80.0 4352 45.0 | Beginning

Feb 86 42.0 58.0
Desp

N.B.

1. The move towards larger material results from liaison between this office and NCB
Doncaster and a definite increase in demand for larger diameters in the coming quarter.

It is impossible to judge whether the demand for larger sizes will continue but it is
my opinion that NCB go as far as they are able as a result of -liaison to accommodate
our preferences.

2. Working tight to Cambio stock results in volume/weight ratios well below
specification in the smaller sizes.

Props Splits Total

% V?l % % Vol % % Vol %

Despatches Feb '86 < 150mm 52 {410 |48 | 36 | 446 |52 |42 | 856|100
160mm Plus | 48 [ 386 |32 | 64 |808 |68 |58 [1194f100

TOTAL 100 796 39 |100 [1254 | 61 |100 |2050| 100
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APPENDIX 4k

FROM C/F BCD

To Cons E(E)
Attn MR N DANNATT, Assist Cons Ops FILE RED E7/1
Copy FDM THETFORD

22 JAN 1988

BONUS SCHEME

Please find copy of details of a bonus scheme for the sawmill agreed today with
Mr Hurrell, the Trade Union Representative for the Depot.

Also enclosed for information is a copy of agreed revised pay rates which resulted
from the 1987 National Pay Award which I brought to the November 17th Board
Meeting but forgot them due to more pressing considerations related to the

closure announcement.

—_—

o
My objective in ifhtroducing a bonus scheme at this late stage is threefold.

1) To encourage men to want to stay long enough to complete our programme of
conversion.

2) To motivate all those contributing to mill production towards completing by
Feb 26th.
3) To assist in maintaining morale.

The system is only possible now because of the very much simplified cutting pattern
and because the effort and time of all concerned can be concentrated on the mill
operation with no dilution of that effort by the need to service other operations
and loading as previously.

We also have a known work programme and there is benefit in completion by a set
date as compared with the previous situation where all that was known about the

programme was that it was reducing while resources were virtually fixed.

Given the top rate of production which I believe to be possible, I calculate the
following would result.

Conversion would be completed by Feb 26th.

Throughput would have increased by 40% against earnings increase on the sawmill
operator rate of 27.6%.

Overall wages unit cost would be reduced by around 10% or 60 pence per m’ with
some consequential reductions in VME unit cost.

B Griggs
22nd Jan 1988



BONUS SYSTEM TO OPERATE FROM 18.1.88

VOLUME PER MILL HOUR VOLUME VOLUME ADDITION WEEEL;AE{%;;ON
(3 SAWS) PER PER TO HOURLY

TIMESHEET HOURS DAY (7)% HOURS) WEEK (36 HOURS) RATE ¢ ] b

UP TO 15.0 112 540 STANDARD RATE |
15.5 116 558 10p 3 | 60
16.0 120 576 20p 7 | 20
16.5 123 594 30p 10 | 80
17.0 127 612 40p 14 | 40
17.5 131 630 50p 18 | oo
18.0 135 648 60p 21 | 60
18.5 138 666 70p 25 | =20
19.0 142 684 80p 28 | 80
19.5 146 702 90p 32 | 40
20.0 150 720 100p 36 | 00
20.5 154 738 110p 39 | 60
21.0 158 756 120p 43 | 20

NOTES

(i) Staff to be included are those engaged in the following operations:-

Cross Cut, Sorting and Kicker Panels, Take Off/Sorting, Feed Mill, Take Away
Mill including 0.5m Woodwool. Handle Wastewood, Sawdust, Boxes, check -
Measures and Mark.

(ii) Bonus additions per houe will be additional to enhanced hourly rates applicable
to each operation as agreed 5th October 1987.

(iii) Assessment of output to determine bonus rate will be on production for a week.

(iv) Continued strict adherence to specification by size and quality is essential
and safe working practices must apply at all times.

LOADING RATES

Load 2.0 metre Woodwool 20p per m

Load 12.0 metres (40 foot) Artic with sawlogs, Long Butts etc £5.00 per lo

Load other smaller vehicles and stakes 20p per m®




APPENDIX TO BONUS SYSTEM (FOR 38 HOUR WEEK)

VOLUME PER MILL HOUR VOLUME VOLUME ADDITION WEgELgaAggagéON
(3 SAWS) PER PER TO HOURLY
TIMESHEET HOURS DAY (8 HOURS) WEEK (38 HOURS) RATE ¢ | p
_

15.0 120 570 STANDARD RATE |
15.5 124 589 10p 3 | 80
16.0 128 608 20p 7 | 60
16.5 132 627 30p 11 | 40
17.0 136 246 40p 15 | 20
17.5 140 665 50p 19 | oo
18.0 144 684 60p 22 | 80
18.5 148 703 70p 26 | 60
19.0 152 722 80p 30 [ 40
19.5 156 741 90p 34 | 20
20.0 160 760 100p 38 | 00
20.5 164 779 110p 41 | 80
21.0 168 798 120p 45 | 60
21.5 172 817 130p 49 | 40
22.0 176 836 140p 53 | 20
22.5 180 855 150p 57 | o0
23.0 184 874 160p 60 | 80
23.5 188 893 170p 64 | 60
24.0 192 912 180p 68 | 40
24.5 196 931 190p 72 | 20
25.0 200 950 200p 76 | 00
25.5 204 969 210p 79 | 80
26.0 208 088 220p 83 | 60
26.5 212 1007 230p 87 | 40
27.0 216 1026 240p 91 | 20
27.5 220 1045 250p 95 | 00
28.0 224 1064 260p 98 | 80
28.5 228 1082 270p 102 | 60
29.0 232 1102 280p 106 | 40




HEALTH AND SAFETY AT WORK ACT 1974
POLICY STATEMENT PART III (REVISED APRIL 1982)
BRANDON DEPOT E(E) CONSERVANCY
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1.

INTRODUCTION

The aims of this statement are:-

a) to provide for the safety, health and welfare of all personnel by
ensuring that the pnlanning and organisation of work activities, and
the equipment provided, take fully into account safety, health and
welfare as far as is reasonably practicable.

b) to create a sense of safety awareness amongst all operatives and
supervisors and including the encouragement of suggestions to
minimise or remove hazards.

c) to clearly identify the responsibilities of operatives and
supervisors in minimising the hazards associated with forestry depot
work.

d) to ensure that all operatives and supervisors recognise the need
to minimise risks of accident and injury by complying with instructions.

The safety representative will be consulted by the Chief Forester about
any measures to be taken for ensuring the health and safety of employees.
He will likewise be consultecd about any amendment or modification in
respect of this Policy Statement. Amendments will be made as and when
necessary and a complete review will be undertaken annually.

The Chief Forester will maintain one fully up to date copy of this
statement and a further copy will be similarly maintained by the Safety
Representative.



2.

HAZARDS — IDENTIFICATION AND TREATENT

2.1 a) Brandon Depot comprises an area of 18 ha. situated on the Northern
outskirts of Brandon adjacent to the railway station.

Access is off the Al065 Brandon to Mundford Road, leading into a

ring road system bisected by a central road, all surfaced with tarmac.
The remaining area is relatively flat and level, and is surfaced to a
varying degree with concrete, tarmac or hardcore.

b) Brandon Depot functions mainly to peel, season and crosscut conifer
poles delivered from the forest, to produce pitwood and woodwool
billets. Small wood poles are converted into posts, stakes and
rustics.

The working areas are the fixed peeling and saw lines which are
mainly under cover, having either concrete or tarmac bases and
surrounds.

A high proportion of the remaining area is used to stack and store
poles or end products and it is in these areas that unloading,
stacking, loading and general movement takes place.

A workshop staffed by Santon Downham Repair Depot based fitters is
used for the repair, maintenance and overnight garaging of Depot
plant and equipment.

¢c) Special Hazards.

1) Overhead Power Supply to main switch gear building on the
northern edge of the Depot.

2) Overhead Power Supply to houses and office on northern edge of
entrance road.

3) Main access road which carries a heavy flow of traffic also
provides access for houses within the Depot and is the access
route for the charcoal burner who operates on a site beyond the
eastern end of the Depot.

4) Special hazards in the workshop are covered by Appendix I to the
Policy Statement for the Repair Depot (Santon Downham) copied
as Appendix I to this statement.

d) Abnormal conditions can result from high winds during dry weather
causing dust to blow, also severe frost and deep snow. 1In all cases
alternative work is found ee—hermes ira—abbooboR. O Won¥K CensLS .

Add to para 2.1 d.

"Operatives are encouraged to judge for themselves during the working day if
conditions appear to have become hazardous and to cease work and report the mattc

to their supervisor immediately.

Supervisors inspect new work sites before work begins to identify and warn of
hazards. They are required to revisit and issue further warnings when they have
reason to believe that site conditions may have changed. Where there has been
delay between preparing a site for work and work commencing, a further visit
should be paid. It may not always be possible for supervisors to visit all

work sites immediately prior to work commencing. In such cases, operatives

must not start work if they have reason to believe that conditions have changed
significantly".



Exi#ts and entrances to buildings are lit. Emergency lighting
systems are installed in the Peeler building and will be in the new

sawmill.

Suitable fire extinguishers are situated strategically throughout
buildings and work sites as indicated in Appendix II. A water tanker
is in attendance during all normal working hours.

2.3 Depot Operations

2.3.1 All powered vehicles and machines are inspected and maintained
as laid down in MEM.55. For a list of categories in use - see
Appendix III.

2.3.2 The yard supervisor(s) (designated by Chief Forester) will check
at frequent intervals that all personal safety equipment, non
powered VME and hand tools are in good condition and meet required
standards.

2.3.3 All recently published and amended safety instructions will be
communicated to the safety representative, supervisors and
operators as soon as practical after they are received.

2.3.4 Operatives are required to:-

a) Adhere to recognised work methods and safe working practices
as taught.

b) Wear and use safety clothing and equipment as specified in
FSC guides or Dby supervisor in consultation with safety
representative and E&T Branch where no guide exists.

c) Be certain that they hold a certificate of authority to
operate any item of powered equipment.

d) Comply with all instructions issued by their supervisor.

€) Maintain any tools, plant and equipment that they use in a
safe, serviceable condition and to report defects to their
supervisor promptly.

f) Ensure that all guards are kept in position and are in good
order and fully functional at all times.

g) Ensure that all stacks of poles, pit props, splits, woodwool
billets, bark, sawdust, and any other products are built
maintained and left in a safe, stavble condition.

h) All FC drivers and other workers coming into the Depot will be
made aware of and conform to the above requirements.

2.3.5 All operatives who are required to drive FC vehicles and tractors
must be in possession of a current driving licence. In addition
all drivers are required to undergo periodic medical checks at FC
expense to ensure that they are fit to drive.



2.4 The Storage and Handling of Dangerous (Toxic Inflammable or Explosive)
Substances.

2.

4.

4.

4.

1

Storage in buildings

Lubricating and Hydraulic oils are stored in the 0il Store
situated in the SY cover of the Workshop building. Use of petrol
is limited to small quantities for chainsaws. It is stored

ready mixed in explosafe 2 gall. cans in the 0il Store.

i) 0il containers are those supplied and they are marked
accordingly by the manufacturers.

Petrol cans are plainly marked by manufacturers.

ii) Keys to exterior and interior door held by Foreman Mechanic
andé in Depot ©2ffice.

iii) Full washing facilities in Mess Building at rear of workshop.

iv) Steck control exercised by Foreman Mechanic using 0il record
form No. Al54,.

Storage at vork Site

Diesel is stored in a 200C gall. underground tank and it is drawn
from a normal fuel pump installed on the concrete apron in front
of the workshon. Entry to and control is by individual keys held
by machine operators.

Diesel fuel is required in small quantities for diesel engined
liner saw benches and tc lubricate the feed chain to the band saw.
On site storage is restricted to that required for one day.

The use of Dangerous substances

i) The only real potential for pollution to water courses is
at the vehicle wash, situated near the workshop, which
includes both silt and oil traps. These are emptied by
contractors at intervals as required.

ii) Surplus used oil resulting from oil changes is stored in a
galvanised tank from which a contractor collects at
intervals.

2.5 Public Access

2.

5.

.5.

1

2

There are no public rights of way but customers regularly travel
within the Depot to collect orders. They are normally accompanied
by a member of staff.

Organised parties visiting the Depot are always accompanied by an
FC guide and normally they stay within their vehicle.

Dangerous trees which may occur on the periphery of the Depot are
ultimately the responsibility of Chief Forester Santon Beat.



2.

Contractors

Contractors are employed for haulage, machinery maintenance and repair
and certain building, mechanical and civil engineering projects.
Customers also employ contractors for haulage from the forest via the
Depot and direct from the Depot.

All contracts will contain the clause as specified in IM.207 para 6 or
similar depending on the nature of the contract. The contractor will
accept full responsibility for complying with the provisions of the Health
and Safety at Work Act 1974.

For guidance reference will be made to IM.207, the Conservancy Safety
letter No. 2 to Safety Representatives etc dated 9.1.79 and in the
Conservancy Code.

2.6.1 In order to ensure the safety of FC employees and the public, due
regard will be given to all aspects of Contractors work, vehicles,
machinery and equipment to ensure marximum safety of all those in
close proximity to contractors.

In particular all concerned with loading will be required to
ensure that loads are safe and haulage contractors reminded of
their responsibility for the safety of their loads.

2.6.2 The Chief Forester will be responsible for ensuring that
contractors comply with the terms of their contract in every
respect.

The Forester and Foreman will monitor Contractor's working methods,
vehicles, machinery and equipment used to ensure, that they comply
with contractual and legal requirements.

Building, mechanical and civil engineering projects will normally
be the responsibility of the functional supervisor at either

District or Conservancy level.

2.6.

w

Any contractor who fails to comply and found contravening safety
regulations will be warned by the Chief Forester and if remedial
action is not taken the contract will be suspended or cancelled
through higher management channels. (See INM.207, paras 3, 4 and
7).



3.

EMPLOYEE PROTECTIOHM

3.1

3.2

3.3

Operative Training

All necessary training (including updating and refresher courses) will be
provided and operatives will not be asked to undertake any job unless
adequate instruction and information has been given.

A review of training needs will be conducted at the time of preparation
of the forest hudget and additional reviews will be carried out whenever
circumstances change eg. introduction of new techniques, machines etc.

All machine operators will be tested in the correct use and maintenance
of their machines and no emplcyee shall be permitted to operate a machine
unless he has been trained, tested and awarded a Certificate of Authority.

Operatives will be given every encouragement to enable them to achieve
craftsman status either by attencance at the appropriate City and Guilds
courses or attendance at the relevant courses described in the Forestry
Commission Training Handbook or any other approved means.

Supervisor Training

Training of supervisory staff will be reviewed annually in the case of
existing staff and additional reviews will be conducted whevever staff
changes or changes in working techniques etc are planned. Identified
training needs will be advisecd to Education and Training Branch and the aim
will be to ensure that supervisors will not be required to control
operations unless they have received adequate instruction and information.

Safety Equipment and tlorking Clothing

All items of safety equipment which are required in the interests of
personal protection will be provided free of charge. Equipment of this
nature will be replaced periodically or when it has been damaged or has
worn out. All defective equipment must be reported to the local supervisor
as soon as practicable.

Suitable working clothing will be provided on either a subsided or "at
cost”* basis and every encouragement will be given to employees to take
advantage of this scheme. All employees will be provided with a schedule
setting out the basis for issue, replacement and cost of working clothing.
The Forester and the Safe®y Representative will each maintain an up to date
copy of this schedule.

Emergency Procedure

a) Procedures to be followed in the event of the following:-—

i) a critical incident (notifiable accident) where no personal
injury is involved will be investigated immediately by the
Chief Forester or his deputy together with the Safety
Representative where possible and a report submitted as outlined
in Conservancy Code and IM.225 para. 26.

ii) a non-reportable accident where personal injury occurs which
only requires an accident book entry will be investigated by the
Chief TForester or his deputy.



c)

iii) a reportable accident which requires both an Accident Book
entry and Form C49 will be investigated as in (ii) above.

For guidance see I!.22% and Conservancy Code.

Accident Book entries will be checked monthly by Chief Forester and

at intervals by other levels of management.

First Aid training is compulsory and all staff will receive training

based on the syllabus given in IM.202 with refresher courses every
2-3 years.

See IM.202, Conservancy Code and FSC Safety Guide No. 34.

An Accident Plan operates for the Thetford Forest Area, a copy of
which is included as Appendix IV to this statement.

A 'Fire and Accident' card containing instructions, addresses and
telephone numbers is issued to all members of staff and is revised
and reissued annually.

An accident involving the over-turning of a tractor will be reported
immediately by telephone to the Health and Safety Executive by the
Chief Forester. (See 4.2).



4.

LIAISON

4.

1

Sources of Advice

Training - Regional Training Officer

Machinery/Vehicles - Conservancy Mechanical Engineer
Buildings - Land Agent

Civil Engineering Vorks - Area Civil Engineer

Work Methods/Techniques - Work Study and/or Training Branch
Safety Equipment and Yorking Clothing - Conservancy A&FO
Firearms - Police

IFire Precautions in buildings - Local Fire Officer

Health & Safety Executive

Address:— Kiln House
Pottergate
Norwich
ilR2 1DA Tel. Norwich 615711

a) All notifiable accidents and dangerous occurences will be reported
initially by telepnone to the B&SE office at Cambridge 358911
Ext. 2551.

b) Form F2508 will be submitted to Establishments Section Conservancy
Office within 5 days for onward transmission to H&SE.

See IM.225 and Conservancy Code.



5. SPECIFIC RESPONSIBILITIES AND FUNCTIONS

5.1 The Chief Forester will be responsible for the general oversight of
Health and Safety Arrangements. [ie is responsible for making budgetary
provision for items of safety equipment and for allocating the total
resources of the Depot so that safety always takes precedence over
expediency. He will ensure that the consultation and liaison arrangements
specified in Para 4 are maintained and that information in connection with
Health and Safety at work is communicated to all staff. He will ensure
that the employees' safety representative is available during visits by
an inspector of the HSE and he will also ensure that every assistance is
afforded to them. He will call for reports on safety performance from
supervisors and will examinz the Accident Book periodically in order to
identify any trends indicated by the entries made. He will be responsible
for checking and signing accident reports and for obtaining statements
from witnesses. He will particularly draw attention (via the normal
management channels) of the Conservancy Administration and Finance Officer
to any lessons which may be learned as a result of an accident or 'near
miss®.

5.2 Subordinate Staff, Forester and Industrial Foreman

They will be responsible for checking and ensuring that all working
methods, machines and equipment comply with the safety requirements and
that all relevant safety equipment is being used. They will report to
the Chief Forester any deficiencies in equipment and ensure that adequate
supplies of safety equipment are available. They will report all
accidents '"'near misses'", new hazards etc, to the Chief Forester.

5.3 The Safety Representative will liaise with the Chief Forester and
operatives in maintaining a flow of information in all matters relating
to health and Safety at work. He will make himself conversant with work
areas and methods and keep up-to-date with new and amended regulations.
He will assist at enquiries into accidents or 'near misses' and will be
available for consultation when required by an Inspector of the !SE.

He will sign and add any necessary comments to the C49, Accident Report
Form

The Safety Representative will agree with the Chief Forester any amendments
to the Policy Statement.

5.4 Summary of Specific Staff Responsibilities

Chief Forester: para 1.2, 1.3. 2.6.2, 2.6.3, 3.4(a)i, 3.4(a)ii,
2.4(b), 3.4(e).

Forester A.2.A: 265\, 3.3.

Foreman R.3 X : 263;.
Forester A.2.A: 265\,



APPENDIX I

SPECIAL IAZARDS

1. Grinding Machines

No grinding machine shall be used unless the person is wearing eye protectors. All
guards are to be in correct position. The abrasive wheels may only be fitted by
authorised persons as named in the Register for the purpose of the Abrasive WYheels
Regulations 1970. Protective goggles are issued as a personal issue to each of

the Repair Depot Staff and a spare pair should be left on the grinder for casual
use. See the Protection of Eye Regulations 1974. A ‘Yarning FNotice should be
displayed near the machine.

2. Hydraulic Press

The machine is only to be used by Mechanical Engineering Staff and all guards
must be in position before use. A warning notice should be displayed near the
machine.

3. Air Compressors and Air Lines

The air compressors are subject to regular inspection by the insurance company
arranged by Forestry Commission they shall also be cnecked and serviced by a
member of Repair Depot Staff delegated by the management. When inflating tyres
all wheels which are practicable should be inflated in the cage provided and in
all cases care should be taken when inflating tyres to see that the tyre rim is
fitted correctly. At all times great caire must be given to the use of air lines
and no parts of the human body should come in contact with full blast of air.
Air lines should not be used for blowing out brake drums and brake parts due to
the danger of asbestos dust being inhaled. After use the air lines should be
disconnected and the outside one should not he left out after working hours. An
industrial mask should be worn at all times when blowing out dust.

4. Electric Tools & Equipment

All electric tools and ecuipment must be kept in good condition at all times
sockets, plugs and leads should be regularly checked and replaced when necessary.
Leads should not be trailed across from plug points to create a hazard to other
workmen, these should be carefully laid out of the way when in use and collected
in after use.

5. Welding Equipment

Only authorised staff may use the welding equipment and before use a check should
be made that no highly inflammable liquids or materials are in the vicinity. A
check should also be made that fire fighting equipment is readily available both
in the Yorkshop or other places of work.

Care should be taken to avoid oil, grease or similar hydrocarbon substance to
contaminate oxygen cylinders in particular around the cylinder valve area. If
this accidently happens the cylinders should be labelled '"Not to be used" and the
Foreman or Workshop Manager should be informed.

6. Jacks & Lifting Gear

Only approved jacks and lifting gear should be used and in all cases axle stands
should be put in position before work under the vehicle commences.



7. Battery Charger

The battery charger should only be used by authorised staff and great care must
he taken to prevent acid spillage, no naked lights or form of ignition must take
place near the battery charger.

8. Paint Spraying

Any member of the staff on paint spraying should always do this in a well-ventilated
place and they must always wear an industrial mask which is provided.

S. Waste 0il

All waste oil should be put in the tank provided and old filters in the %»in, any
spillage should be cleaned up at once.

10. Fire Fighting

Repair Depot staff required for forest fire fighting should always ensure that
they wear a safety helmet and other protective clothing provided.

11. Asbestos Dust

tlhere the hazard of asbestos dust exists such as grinding off brake linings etc

an industrial mask must be worn. Xeep dust down to the minimum and after removing
brake drums and clutch housing etc remove the dust from all parts with the vacuum
cleaner provided, do not use an air line at any time for this purpose.

12. Cleaning

Special care should be taken when cleaning down vehicles and equipment with either
the cold water hose or hot water equipment. Never point the jet of water in the
direction of overhead cables. When using the hot water equipment never fit or
disconnect the electric cable with the power on, the isolation switch for this is
situated in the toilet block close by. Keep the cable as dry as possible and do
not run over it. ‘Jear eye protectors at all times.

When cleaning a vehicle or engine with a brush always use a solvent not fuels such
as petrol, paraffin or diesel and always disconnect the battery where applicable.
Eye protectors again should be worn. Cleaning tanks are available at both Workshops
for small items.

13. General

The workshop or place of work should at all times be kept tidy and free of
obstructions such as removed parts or anything that could be a danger to any person
working in the area. Tools should not be left at high level to fall on persons,
machines left uncompleted must be left in a safe condition so as not to be a danger
to any person. Safety clothing as recommended should be worn at all times. Any
defects to tools or equipment must be reported at once to the management. Washing
facilities are provided in a building near the Estate Office, protective hand
creams are provided also and all staff should use these facilities. No sky larking
about with equipment or tools must take place, this is very dangerous and it is
the duty of all staff *o ensure this does not happen.

14. An exhaust extraction system has been installed in the workshop and this must
be used when running stationary vehicles or machines. Care must be taken to
tisconnect the equipment before moving the vehicle, care should also be taken of the
Spare hoses, these should not be left to be run over or create a hazard for persons
walking in the workshop.
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ViiE HCLDING
MAJOR ITEMNS

- BRANDOM DEPOT

APPENDIX

IIT

CATEGORY FC 0. ITEM
11210 52717 Morris Pickup
32020 55354 Becdford Tanker
22300 54657 Coles ALeneas Crane
22400 77064 Bonser Fork Lift Truck
22514 71207 Tractor Ford 3600
71208 Tractor Ford 3600
7120¢ Tractor Ford 3600
22524 57885 Tractor HF 165
23021 70516 Forwarder County 754 (Hiab)
23030 55690 Hy-ilac Loader
33700 47153 Chainsaw Husgqg.
7970 Chainsaw Husgq.
7985 Chainsaw Husqg.
24134 77831 Volvo 43060
50445 Volvo 430C
50447 Volvo 4300
52091 Volvo 4300
2600 X Cut Saw (Mew Sawmill)
X Cut Saw (llew Sawmill)
X Cut Saw {New Sawnill)
26001 Bandsaw (ilew Sawmill)
26002 71043 Swingsaw
71044 Swingsaw
71045 Swingsaw (Rustic)
258003 72663 Swingsaw Conveyor
26005 578€1 Pendulum Saw
26005 60825 Dankaert Bandsaw
26300 50811 V¥ 10 Peeler
26301 51951 Cambio Peeler (45)
51952 Cambio Peeler (35)
25302 51953 Blackfriars Barkmill
26303 51954 Bark Conveyors
26900 51845 Vleighbridge




VNME HOLDIHG — BRANDOIN DEPOT

MINCR ITEMS

APPENDIX III

(Continued)

CATEGORY FC NO. ITEM
27300 50270 Trailer {Dyson 4 Vheel Flat)
50271
50272
50276
50277 Trailer (4 Wheel Flat)
51782 Trailer (2 Wheel Tipping)
52153 Trailer (2 Wheel Whitlock Tipping)
52321 Trailer (2 wheel Whitlock Tipping)
52352 Trailer (2 Wheel Whitlock Tipping)
53183 Trailer (2 Wheel Ynhitlock Tipping)
53184 Trailer (2 Yheel Ferg Tipping)
52185 Trailer (2 wheel VWhitlock Tipping)
54072 Trailer (2 Vheel Veeks Tipping
54654 Trailer (2 Wheel Baker Flat)
54582 Trailer {2 Wheel Weeks Tipping)
54595 Trailer (2 ‘heel leeks Tipping)
55431 Trailer (2 wheel Ferg Tipping)
56532 Trailer (2 Wheel Weeks Tipping)
56562
64854
54865
648355
864867
61361 Trailer Trysil (Chieftan Forge 4
Wheel)
17500 VHF Racdios Pye 135986
Pye 135984
Pye 136002
Storno K153835
Storno K153834
37600 51625 Hathaway Pump
17800 51648 Mobile Welfare Unit
23000 52501 Liner Saw Bench
53173 Liner Saw Bench (Electric)
53528 Liner Saw Bench
54035 Liner Saw Bench
58500 Fuel Pump
28300 Hydrovane Compressor (Peeler)
29001 2:;22; Pendulum Saw Conveyors
29002 Hy-point Hydraulic Stake Pointer
29003 77147 Rack Bench
60822 Sage Band Saw
49001 75872 Sturdilux Road Sweeper




APPENDIX IV
ACCIDENT PLAN — THETFORD AND NORTH NORFCLK

In the event of an accident at work

1. A serious injury where the person obviously should :ot or cannot be moved by
car. Dial 995 from the nearest telephone; request an ambulance and state clearly
where the ambulance is required. Post a guide for the ambulance at a public road
entrance if the site of the accident is difficult to find. Lastly, notify District
Office, Thetford 810271 who will contact the Forester if necessary and notify the
family.

2. ‘lhere the injured person can walk and be conveved by car (a sitting case),

but obviously needs hospital attention. Take directly to the Accident Reception
West Suffolk Hospital, Hardwick Lane, Bury St Edmunds, telephone 63131. Stop at
the first phone box or available telephone and telephone Thetford 810271 (who will
inform the Hospital of expected time of arrival).

3. HMinor injuries requiring Doctors attention but can await a delay if necessary.
See your own Doctor as soon as possible. The First Aic¢ Post at Red Cross Post,
Thetford Industrial Estate, Faraday Place, Thetford can administer First Aid, but
normally forwards accident cases to Bury St Edmunds.

Action District Office Staff, in event of an accident

1. In the case of a serious injury. Ascertain from the Hospital if patient is to
be kept in Hospital, if so, notify the Man's supervisor and arrange for pyjamas,
etc to be conveyed to the Hospital. Forester i/c to ensure that arrangements are
made for family to visit Hospital, dependent on Hospital advice.

2. In the case of a less serious injury where the patient is being conveyed by
car, notify the Hospital imnediately of expected time of arrival. Telephone
Bury St Edmunds 63131 on receipt of news of accident. Subsequent action as
appropriate as in Para 1.

General Notes

1. Ensure that First Aid Kits are kept up to specification and contents replaced
as they are used.

2. An elementary knowledge of First Aid is important. A man's future op life may
depend on the action taken by those he is working with. There are frequent classes
held locally.

3. Tt is advisable to keep up to date with Anti Tentanus injections, consult your
Doctor about this if you have not had such an injection within the last 4 years.

4. Doctors:- Drs Perry & Pugh
Oak House
Brandon
SufTolk Thetfora 810206

Group Practice

Surgery

School Lane

Thetford Thetford 3115



SPPENDIX V
NAMES OF STAFF WITH SPECIFIC RESPONSIBILITIES AND FUNCTIONS

The names of staff who have specific responsibilities and functions under
Section 5 of the written statement are:-

Chief Forester Mr B Griggs
Forester Mr A J A Graver
Industrial Foreman Ar A J MacKengie

Safety Representative Mr S L Cator



APPENDIX 5A

PRESIOCNT:
THE EARL OF YARBOROUGIH, o.L.

THFE ROYAL FORESTRY SOCIETY vice prcsioen

1. A. SPENCER. M.A.. F.1.C.FOR.
HoN. TREASURER;

OF ENGLAND, WALES AND NORTHERN IRELAND E. W. REOMAN
Patron: H. M. The Queen E'H'M'HARR;%Ei%:E:}:T,L,.,E.OL,
MRS, FSCKCR\EE':HT 8.A,

102 HIGH STREET, TRING,
HERTS . HP23 4AH

Telephone:
TRING 2028 (STD 044-282)

Our Ref: 0/9

Mr. B. Griggs, 11th April, 1989.
26 The Lammas,

Mundford,

THETFORD,

Norfolk.

IP26 2DT

Dear Barry,

At the Institute of Foresters discussion meeting in Bath recently,
you mentioned to me that you were writing a history of the Brandon
Depot. T suggested that Phil. Gough might have some useful information
for you. Although he was never in charge of the Depot, or directly
connected with it, he was a research forester at Thetford all through
the war, and developed the initial line thinning of the early plantationg
for war time purposes. Although I don't think the Depot existed then,
he was in the area until 1954 and I have often heard him talk about the
post war development. I was at his 80th birthday party recently and he
is still very active. You might find it useful to contact him. His
address is:

P. C. Gough,
Albany,
Walford Road,
Ross-on-Wye,
Herefordshire.
HR9 SPG

Yours sincerely,

(Esmond Harris)
Director



FORESTRY COMMISSION

Brandon Central Depot
Mundford Road

BRANDON
Suffolk IP27 OPL Tel: Thetford (0842) 810359
P C Gough E‘Sq Please reply to
tAlbany'* Your reference
walford Road
ROSS-ON-WYE Our reference
Herefordshire
HR9 SPG Date 17 April 1989

Dear Mr Gough

No doubt a letter from me will come as something of a surprise but you really have
Esmond Harris to thank, if indeed thanks are in order!

You will remember that I was Manager of Brandon Central Depot the last time we met
and I have little doubt that you are also aware that in October 1987 a decision was
taken to close the Depot due to major changes and retractions in. the coal industry
resulting in vefy severe reductions in the requirement for round mining timber.

Due to the unique nature and scope of its operations and its existence spanning
42 years it has been decided that a history should be written and I have to write it.

At the recent I.C.F. discussion meeting in conversation with Esmond, I happened to
mention this and he suggested that as you were working with Research in Thetford
both during and after the war, you might well be able to help with recollections of
those very early years.

I understand you were not directly involved with the Depot but that your work was
very much concerned with thinning and that you were in Thetford until 1954.

The establishment of the Depot at Brandon, following the start made by T.P.D. on
the same site must have been a direct consequence of the rapidly increasing volume
of thinnings.

I am therefore very interested in any information regarding the circumstances,
decisions and operations from the time of the earliest thinning onwards.

It would be very helpful and I would be most grateful should you feel inclined to
set down any recollections you might have and send them to me at the above address.

I am currently engaged in the final clearance and sale of the Depot site, port
inspections, and a number of projects including the history and bulk storage of
sawlogs from the Thetford - Suffolk windblow October 1987.

We have established a store with water sprinklers fed from the Lynford gravel pit with
a current stock of 70,000 tonnes.

Mill tests confirm the Danish and German experience that pine stores well in such a
store and look forward to selling the logs in one to two years time with interest.

The Suffolk volume blown 450,000m’ is being cleared by the combined efforts of
Thetford and Suffolk staff as well as contractors and should be clear by October this
Year.

George Marshall, the current FO I responsible for H&M at Thetford, who also acts as
assistant to the Forest District Manager, retires in November and I am to replace him.

having been recently promoted to FO I.



1 am already starting to get to grips with planning aspects of the job which
together with my other tasks keeps me fairly well occupied.

I believe you have recently celebrated your eightieth birthday, so may I offer my
belated congratulations.

I understand from Esmond that you are keeping well and I trust you will remain so
for many more years.

Yours sincerely

Barry Griggs
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THETFORD
1. Historical -

Planting -

Earliest plantings at Broomhouse, Redneck and Swaffham (Scots pine) Corsican pine
introduced about 2 years later. Poor seed strains if Corsican pine - ie High Lodge and Santon
Downham (Ursuline pine?).

Plantation Lay-out

Many areas divided into compartments of 25 acres (25cha x 10cha). This shows up on the
early maps. Planting with ordinary spade into shallow screefed plough furrows - 4% feet
apart.

Many areas of Scots pine heavily attacked by pine tortrix causing posthorn damage and
subsequent development of “wolf” trees. First treatment. De-wolfing trees left at stump
because of extraction difficulties - this led to attacks from pine beetle which developed in un-
barked stems. At a later stage “fomes annosus” developed round thinning stumps. Inspection
racks were brashed at intervals and complete brashing followed - brashing by bill-hook.

2. Qutbreak of War

Thinning commenced early to produce a wide range of pitprops. Felling by bow-saw, axe and
bill-hook. Extract by carrying and conversion at ride side. Compartments sub-divided to give
easy access to lorries and speed up extraction. Pitprops loaded from lorries direct to railway
wagons. Unpeeled props in forest caused havoc from pine beetle damage. Introduction of 14
day rule which meant that unpeeled poles (props) must be removed from forest within 14
days.

About 1942 there was a demand for larger supplies of the bigger pitprops and to obtain these
it was suggested (threatened) to clearfell the oldest and best of the young plantations.

At this time the idea of line thinning was introduced. It came about as a result of the pine-
beech mixture on High Lodge Beat (the area became known as the “Deer Pen” area and
should be well-documented somewhere). It was an area planted 2 rows beech and 2 rows
Corsican pine (about p27 I think), beech suffered severely from frost and hare damage and
Corsican pine developed rapidly and I believe subsequently formed a complete crop. The line
thinning idea was first suggested by a P Long formerly Div Officer at Cambridge and latterly
a Commissioner and Director (E) - now dead!

3. C A Connell (Conservator E) and G D Rouse also claim some glory! for the idea and
P C Gough carried out some assessments on the crops and produced data on which decisions
were made. As a result of a meeting on the ground the Chairman (Lord Robinson) gave the
go ahead for line thinning to be carried out on 200 acres of Corsican pine on the basis of 2
rows in and 2 rows out. Modifications were made in the poorer plantations by extending the
number of rows left between the lines removed. This action speeded up the operations and
produced a larger proportion of the bigger props.



/ APPENDIX 6A

The Forest District Office
FORESTRY COMMISSION
Santon Downham Brandon Suffolk (P27 OTJ

Telephone Thetford (0842) B10271

. Your reference
Mr J Davidson

The Lodge Our reference
Venlaw Castle
PEEBLES Date 14 April 1989

“Dear Mr Davidson’

I am a Chief Forester working for the Forestry Commission in East England at
Thetford.

From 1979 I was Manager of Brandon Central Depot until it finally closed in
1988 due to major changes and retractions in the coal industry resulting in
very severereductions in the requirement for round mining timber.

Due to the unique nature and scope of its operations and its existence spanning
42 years it has been decided that a history should be written which I have
to write.

I was talking to Alistair Scott recently and he suggested that as District
Officer at Thetford around 1946 you might well have recollections concerning
circumstances, decisions and operations both in the forest and at the Depot
at that time.

I have recorded interviews with a number of men who worked both in the forest
and at the Depot in those early years and yesterday I spoke with Bob Walton,
the first forester at the Depot.

It would be very helpful and I would be most grateful should you feel inclined
Yo write down any recollections you might have and send them to me at the above

%am%@\\?&\d{g -

Yours sincerely

B Griggs



Venlaw South Lodge
Peebles

1 May 1989

Dear Mr Griggs

Thank you for your letter of 17th April. I am delighted to know that there is
still some interest being taken in Brandon Central Depot, and although I had not
heard it does not surprise me that it is now closed down. In its day it was, of
course, a major event in the life of the Commission earning something like a
quarter of its income from produce sales.

My own interest in it started in August 1949. It was my first appointment on
joining the Commission. I was posted to Thetford as assistant to Mr Anderson who
was then Sales Officer to East Conservancy. He was a rather cantankerous man

due to retire shortly after and resentful of a younger man appearing in his scene
who was supposed to be trained to take his place. The result was that he sent me
daily to the depot where I became thoroughly immersed in its workings. Eventually
Anderson went to Cambridge office and I was given a District including half of
Thetford Chase (High Lodge, Elveden, Methwold and Cranwich) plus BCD. Bob Walton
was at the Depot to begin with, but there was some idea of turning the place into
a separate commercial organisation with a manager who would be paid on a small
salary plus a share of earnings. I think the appointment to this position went

to a man called, so far as I can remember, Wrapson. Walton was posted out to
Cranwich beat, and later to a forest in Northamptonshire. The idea of the separate
commercial company was dropped before it got very far and so was Wrapson. An
important figure who had an important part in the development was a forester
called (?) Button who had assisted Anderson but remained at Thetford when he

was sent to Cambridge.

When I came into BCD it was already a large undertaking. I was told that it had
started as a collecting point for props cut in the forest during the war years and
brought together at Brandon for loading at the rail siding there. Gradually it had
become more than just a dump or depot and eventually all conversion work was
centralised there. This gave much closer control over stocks, quality, and speedy
production to match orders. In the end I think it was this last point which earned
the place a high reputation with the NCB, ability to cut and despatch any
specification with speed.

No full stock-taking of the depot had been made at that time, and this was my first
task. In those days it covered over twenty acres and the whole was in constant
change, employing about 60 men. It took me three weeks of hard going to get round
the multiplicity of sizes and specifications present, but it was worth doing
because it showed substantial discrepancies from book records had grown up over

the years.

My next duties were concerned mainly with quality control. As you will know,
most pit props are specified by half inch top diameters. It is important that
they are cut within the specification, but we found that quite a substantial
amount of wood was being 'given away' by cutting over the maximum of the diameter
range. There was also much interest being taken in the results of tests at FPRL
(now part of Building Research Laboratories) on strength of home grown props

and the affect of seasoning. They showed, as you will know, that well seasoned
props are not only very much stronger in end stressing but comparable to imported
wood. Seasoning was also of some importance because of payment of rail freight
by weight, so we carried out a great deal of seasoning testing for a time. I
think it was helpful in quality control and improving confidence of colliery
buyers although full control was impossible in the irregularity of ordering and
quick despatching situation.



I have mentioned above that timber working covered the whole 20 or more acres.

Wwhen I knew it the area to the right of the main road axis across to the railway
siding was used for unbarked poles; all the rest to peeled poles. In the forest
thinnings were separated into small class (I ?) poles trimmed out to about 1% inch
tops, brought to the depot unpeeled, and (? Class II) poles trimmed to 2%" tops,
and peeled by spade in the forest before shipment to Brandon. The main uses for
the small unpeeled poles were 'Cellotex', PIM board material, and Bowater pulpwood
- all for hardboard or insulating board manufacture. Cellotex (London, North
Circular Road, were the biggest buyers and ran a regular daily delivery service of
lorries (specially equipped high sided trippers) several a day. PIM were less
regular, taking 6ft lengths, and Bowaters were almost daily with 2 large lorries

of about 15 tons each in metre lengths. Cellotex took a random length specification
of up to (I think) 13ft which allowed us to keep the ground clear of unpeeled wood.
The other two were tighter on top diameters, Bowaters requiring a minimum of 3)%"
especially for some of their wood which was going into the groundwood plant rather
than hardboard at Kemsley in Kent.

Other important products of the unpeeled section were fencing posts of all sizes,
cut to orders, and sold either retail to farmers or wholesale to such dealers as
Racey of Wisbech or another large merchant at Sudbury. The Commission's creosoting
plant at Santon Downham also took a limited quantity.

The third, and most lucrative, outlet was pea harvesting poles sold mainly to Racey
of Wisbech and Farman of North Walsham. These were about 6'4" long, 1%/1%" top.
Farman used to specify that the top must just fit into a metal milk bottle top

but allow a ring of bark to be seen round a halfpenny (the old 1" kind).

Some of the thicker butt ends were sold as boxwood in short billets of about 2ft.
This went to makers of agricultural boxes - Calders of Boston, Racey, and others.

The remaining ¥% or more of the depot was devoted to peeled poles and pitwood.

While I was there we began to get some felling which were too heavy for our pitwood
working, and this was overcome by telling fellers to cut off a butt log if they
could get one over 6ft with 6" top. Such butt logs were at first gathered in the
depot, but usually sold straight from the forest to sawmillers.

Peeled pitwood poles were brought to the depot in 3-ton lorries with a sling
through the middle so that they could be unloaded in 2 bites by the mobile Coles
crane. At one point, in the interests of efficiency, the Chief Engineer decided to
purchase a new crane able to lift the whole load in one. This duly arrived but

was useless. It was based on a small self-mobile platform with small wheels which
may have been designed for a smooth factory floor but was continually stuck if it
ran into a small pit prop lying on the depot floor. It should be mentioned that
there were frequent meetings of the Commission's most senior engineers and other
senior people who talked at length about mechanisation of pitwood production but
nothing came of it till much later, as you will know. The development of components
for a mechanised line was not so advanced in the 50's as ten years later, and the
product mix in those days was much more variable, which would have made complicated
handling designs.

Well over 150 sizes of pitwood were prepared. Windrows of peeled poles running
across the ground to a height of 8 to 10ft were progressively cut by pairs of

men with a small mobile sawbench, the props, in several sizes to utilize the

whole pole, were stacked behind, rows criss-crossed for maximum air drying effect.
Most sizes cut were of the standard length in feet equivalent to top diameter in
inches, but there were many odd sizes ordered by various mines. BCD usually got
these orders because it was large and flexible enough to deal with them. The

great selling point of the depot was its ability to prepare what any customer wanted
at short notice by a combination of adaptability, quality control, and maintenance
of good stocks.



Despatch of props was almost entirely by rail in the first few years I was there.
Brandon sidings ran alongside the depot. At times two train loads might be set

in a day though this was exceptional. Two problems were trying to get large enough
wagons (many made available were old timber trucks which would not hold a reasonable
payload, and there was difficulty over weighing wagons at Ely. This often led to
disagreement with British Rail over their weighing methods and accounting. Road
delivery did not start in earnest until the early 1950's when we began to get

orders for collieries requesting delivery by road only, especially some South Wales
mines. An incidental effect of gradually increased road delivery was that we kept
getting letters from mine storekeepers to say that they had not ordered home grown
props. Apparently they thought that as long as they came by rail they were imported
wood which they preferred. Fortunately the old controversy over home v imported
props did not last long, because, one would like to think, of the high quality of
the props being made at Brandon. 0ld prejudices against home produced props in

the war years had died hard.

About 1951 I was greeted one day by a factory inspector. He had been accustomed to
visiting industrial works where he could search for small departures from the
regulations, but here was a place never reported, and, compared to factories he
saw, full of irregularities. He made the most of it. 1In the end he was persuaded
that the depot was just a bit of forest with no trees, although we did have to make
some concessions like putting iodine in the medicine chest instead of other

equally good antiseptics, and some other small changes. One thing that had always
worried us {(but I think he missed) was the habit of some men turning up their saw
guards when propping. They did get in the way at times because they were not
really designed for cross-cutting but for riving.

One major task followed a visit by Lord Robinson about 1951. He called for the
produce accounts of each of the Thetford beats and that of BCD. To his horror

he found that although BCD made a handsome profit all the beats ran at a loss.

The transfer charge for timber delivered to the depot was clearly something to be
questioned, but he did not stop there. We had to carry out a very full costing

of all alternative methods of doing each stage of preparing props from felling

to despatch. For example peeling could be done at stump, rack or depot, seasoning
could be at stump with poles stuck up in adjoining trees, in piles at rackside,

as poles in the depot or as props. Each variant affected other stages, and the
object was to find the best sequence of choices over all. Forester Bruce, then

in what was known as Cost Research Branch at HQ, was employed for about 18 months
on this with his two assistants. The results were interesting but did not suggest
any substantial change from established practice. The time was coming for more
radical changes by mechanisation, but this had to wait a little longer till
component elements of a mechanised production line would be more fully developed.

I hope this gives you some indication of how things were while I was there from

the end of 1949 till I was posted to the Chilterns in 1955. I have been back since
in my capacity as head of H&M Division, but even that was 15 years ago. I saw

the mechanised propping line, but no doubt further developments took place
afterwards before it closed. I feel sure I have added little to what you will
already know, but if you like to ask more specific points I shall do my best to
answer them.

With kindest regards to all at Santon Downham where I spent so many happy days.

Yours sincerely

Jim Davidson
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Report and Accounts
March 29 1987-March 26 1988

Members of the Corporation on March 26 1988
Sir Robert Haslam, Chairman

Sir Kenneth Couzens kcB, Deputy Chairman
Dr D V Atterton GBE

Mr C Barker :,."

Mr M H Butler i

Mr M J Edwards cBe

Mr K Moses

Mr J H Northard cse

Dr T J Parker

Sir Melvyn Rosser

Mr D K Newbigging. who had been a part-time NMember

of the Corporation since April 1984, retired with effect
from April 8 1987.

Mr C Barker was re-appointed a part-time Member of
the Corporation with effect from February 13 1988.
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Chairman’s statement

In spite of the intense competitive conditions which we experienced in our markets, 1987/8 was
still 2 year of solid achievements for our industry. Although total deep-mined output was at a
marginally lower level than last year, our investment in new equipment is paying off handsomely
with productivity rising by a further 10% overall. National weekly productivity records were
broken on four occasions during the year, with overall output per manshift exceeding the 4 tonne
barrier for the first time. This represents a 60% increase in productivity since the 1984/5 industrial
dispute and compares with an improvement of 1 % per annum in the decade before the strike.

We have also succeeded in retaining the confidence and understanding of our customers. Indeed,
whilst total UK primary energy consumption showed little expansion on the previous year, we
again successfully increased our share of the market. It is a tribute to the abilities of our marketing
team that the volume of sales, particularly to our largest customer the CEGB, has been higher than
we expected.

Although 1987/8 was a year of mixed fortunes financially, we are now on target to break-even in
1988/9 for the first time in more than a decade. Market conditions continue to be the fiercest I have
experienced during my business career and, regrettably, collieries clearly unable to produce coal at
competitive prices have had to close. The dramatic decline in the value of the US dollar against
sterling during the year continued to increase the competitive pressures we are experiencing,
exacerbating the cost differential between British and foreign coal by some £6 per tonne.

To survive in such a competitive market environment we have had to undertake a degree of
restructuring in speed and depth which I believe has been without parallel in recent times in any
other British industry. Since the strike the workforce has been reduced by 104,000 to 117,000 —
without any compulsory redundancy and 78 of our higher cost pits have been closed or merged.
Costs are down by 24% in real terms and prices reduced by 15% —saving our customers more
than £500 million per annum. I am confident, however, that the actions we have taken have
ensured that our industry is now better equipped than ever to meet the challenge presented by
rival fuels, and particularly imported coal.

[tis a perverse feature of our affairs that the more virtuous we are in accelerating the restructuring
process the worse our performance and cash flow appear to those outside the industry. The major
continuing cost of getting the industry into competitive shape had yet again to be financed in the
year’s results. At £368 million, the interest charges paid primarily to Government are a formidable
burden for us to bear and bring our existing financial structure into question. The Corporation has
no equity capital, being funded essentially by loans which have to be repaid at high interest rates
notwithstanding the adverse market conditions which currently apply. This is effectively an
obligatory dividend, a not inconsiderable handicap in meeting the challenge of our international
competitors. Moreover, terminal depreciation charges of £241 million and net social costs of

£146 million were also major factors in converting an operating profit of £216 million into an
overall deficit of £540 million. Results are also adversely affected because the industry continues to
carry heavy costs of an historical nature which have nothing to do with the current performance of
the business, including, for example, the cost of concessionary coal for retired employees and
subsidence costs arising from pre-nationalisation mining.

We have continued to do our utmost to handle the restructuring process in as humane and

sensitive a manner as possible, with all redundancies being on a voluntary basis through our own
redundancy scheme on very favourable terms. We also remain acutely conscious of the effects of
contraction on mining communities and strenuous efforts continue to be made by British Coal
Enterprise to stimulate job creation schemes. After three full years of successful work since their
inception they have invested some £43 million in over 2,000 projects, helping to create some 29,000
jobs.

British Coal regard safety as a paramount issue. Contrary to the impression given by some critics,
we are moving purposefully towards a safer industry. New technology, allied with good



Chairman’s statement

manag -~ent and mineworker awareness are fuelling this improvement and last year there was an
18.5% reriuction in the total accident rate compared with the previous year. Also, for the first time
the number of fatalities in our coal mines was in single figures — nine compared with the previous
lowest figure on record of 15 last year. These achievements reflect the commendable eflorts of the
whole mining community.

Sadly, the successes of 1987/8 were marred by the major industrial actions taken during the course
of the year by NUM and NACODS members. These disputes cost the industry more than

4.5 million tonnes of coal output, representing a loss in operating profit of £100 million with
mineworkers and deputies losing £40 million in wages. More encouragingly, however, a greater
willingness to reject the path of confrontation, cooperate with management, and identify with the
success of the business 1s slowly evolving throughout the labour force. Mineworkers need to
embrace more continuous operations of the highly capitalised equipment that we have installed in
our collieries. Certainly, more flexible working practices are commonplace amongst our
competitors, our customers and in other industries. Nothing would give us a greater shot in the
arm if we could moderate the culture of confrontation and industrial action which has been such a
damaging feature of our industry.

The main uncertainty which British Coal currently faces remains the impact of the privatisation of
the electricity supply industry. In our view it is vital that the joint understanding with the CEGB
should be superseded by long term contracts with the generators who will succeed CEGB following
privatisation. This is the only way sensible investment decisions can be made and will be beneficial
to generators, investors and consumers alike. There is a much wider realisation that the current
prices of internationally traded coal and exchange rates are unsustainable and I am certain that a
fully competitive British Coal will be the supplier of choice to the electricity supply industry.

Although last year has undoubtedly been a difficult one for our industry, I firmly believe we are
through the worst, with an excellent opportunity to turn British Coal from a long-term liability
into a successful business and a national asset. Provided we do not have any major industrial
relations problems, we are poised on the brink of success. Indeed our results for the first quarter of
the new year reflect a host of productivity records and we are marginally ahead of our planned
progress to our break-even objective, which is the formidable milestone the Government have set
for us.

ot J\ooko—



Summary of the year

1987/8 1986/7
Productivity Tonnes
Deep-mined productivity increased over the Coalfacc output per manshift 16-20 14-40
year, with all ArCC)aS Colrlltributing 0 égc Overall output per manshift 362 3-29
improvements. Overall output at 3.62 tonnes ;
pcrpmanshiﬂ increased by over 10% compared Output per man-ycar 789 700
with the previous ycar.
Output Saleable output, million tonnes
Total decp-mined output was at a lower level Decp-mined (including tip and
than last ycar, reflecting the cflect of industrial capital coal) 82-4 88-0
action. However, daily output per face rose to Opencast 151 133
1,259 tonnes, compared with 1,067 tonnes in Licensed mines 91 9.0
1986/7.
Total output 99-6 103-3
Markets Sales, million tonnes
Inland sales remained similar to last year in Power stations 80-2 79-5
spitc of intense competition in the encrgy Coke ovens 4-9 45
market. Howcver, the low price of o1l and Other markets 17-0 17-4
intcrnational coal continued to have an cffect
on revenuc. Total inland sales 101-4 101-4
Exports 22 2-2
Total sales 103-6 103-6
Profit and loss £ million
The Corporation’s operating profit on all Operating profit 216 369
activitics during the year was £216 million, Interest charges (368) (386)
Tepresenting a return on average capital Net social costs (146) (197)
employed of 3.9%. This was more than offset by Terminal d ati (241) 69
interest costs {£368 million) and redundancy, crmlina cprecia .1on . (62)
terminal depreciation and other costs arising Taxation, extraordinary items etc. (1) (12)
from the nccessary restructuring of the industry.  Deficit grant 200 288
by ememmmens et grant T Profs(os) afer graes o) —
Investment Capital expenditure, £ million
Total mining capital expenditure during the Major collicry projects 318 280
ycar was £640 million which is a small reduction  Togtal mining capital expenditure 640 643
on the previous year, although a higher
proportion of investment was madc on major
colliery projects.
Safety Casualties
There were ninc fatalities during the ycar, six Fatal accidents 9 15

lower than the previous year, and the lowest
figure on record.



Finance

Operating profit

The most appropriate indicators of the financial
performance ol British Coal in any given ycar arc its
opcrating prolit and return on capital. The
Corporation madc an operating profit ol £216
million in the year, a reduction of £153 million
compared with 1986/7. The operating result, which
includcs some items arising [rom past opcrations,
has to be seen against the background of falling
prices duc to intensc competition (average
rcalisations fcll by 5%2% in ‘real’ terms); but the
main rcason for the deterioration in operating profit
was the effects of the various forms of industrial
action, which reduced operating profit by £100
million. The operating results can be summarised as
follows:

1987/8  1986/7

£m £m

Turnover 4,388 4,515
Operating profit/(loss):

Deep mines and related activities (100) 67

Opencast 252 244

Total mining 152 311

Non mining activities* 14 6

Profits from asset sales etc. 50 52

Total operating profit 216 369

*Includes British Coal Enterprise in 1986/7

The return on capital calculated by reference to
opcralting profits was 3.9% in 1987/8 compared with
6.6% in 1986/7.

Result after interest
The Corporation’s operating profit was converted
into a loss alter interest charges.

1987/8 1986/7

£m £m

Operating profit 216 369
Interest charges (368) (386)
Loss alter interest (152) 17)

The Corporation has no cquity capital and is funded
mainly by loans. Unlike dividends the interest
charges on these continuc to be payable, mainly to
the Government, whatever the market environment
within which the business operates. Yet many of
British Coal’s competitors in the international coal
business have been selling at prices that have barely
covered operating costs without remuneration of
capital and thesc prices have been the major factor
in depressing British Coal’s average revenue. Under
these market conditions, it is clearly anomalous for
the Corporation to pay what is, in clfect, an
obligatory dividend on their total funding at the
10%% interest ratc applicable to loans in 1987/8.
The Corporation recognise the need for the business
lo carn a satisfactory ratc of rcturn on its asscts over
time, but, for a business opcrating in the
international commodity market of coal, where there
arc substantial variations in trading conditions,
British Coal’s financial structure is quite
inappropriate.

4

Overall result
T'he overall result was:

1987/8 1986/7

£m Lm

Loss after interest (152) (17)
Nel restructuring costs (387) (259)
Taxation and extraordinary items (1) (12)
Overall deficit (540) (288)

The Corporation’s overall result thus includes the
cffect ol action taken to restructure the industry.
However, in asscssing the Corporation’s
performance for 1987/8 attention should be focussed
on the result before net restructuring costs, as would
normally be the case with a private sector company.
The make up of restructuring costs has been:

1987/8  1986/7
£m £m
Social costs less grants:
Relating to current year:
£480m less £360m 120 n/a
Relating to previous years:
£152m less £126m 26 n/a
Net social costs after grants 146 197
Terminal depreciation 241 62
Total net restructuring costs 387 259

It is a perverse feature of the overall presentation of
the Corporation’s results that the more necessary
restructuring of operations is accelerated, the worse
the immediate financial result appears to be. This
form of presentation derives [rom the statutory
requircments [or determining deficit grant, which
ceased at the end of 1987/8.

Capital expenditure

Capital investment by the Corporation and
subsidiaries totalled £647 million in 1987/8, of which
£640 million was for mining. Expenditure on mines,
surface works, and plant and machinery was £567
million, which is £1 million less than the previous
year, although more of the investment was directed
into major colliery projects, including new mines,
and in acquiring heavy duty mining machinery.

Government grants

Government grants accruing in 1987/8 (including
grants for soctal purposes) were £677 million
compared with £882 million in the previous year.
The amount of deficit grant for the year was limited
to £200 million compared with £288 million in

Composition of Government grants, £ million

1987/8 1986/7

£m Em

Social cost grants 435 531
Contribution towards improved

pensions benelits 42 63

Total social grants 477 594

Delicit grant 200 288

Total Government grants 677 882




1986/7. This grant was payable under the Coal
Industry Act 1987. The balance of the deficit (£340
million) was not covered by Grant. In addition the
Government paid £290 million (£611 million in
1986/7) under its dircct responsibility for the
Redundant Mincworkers’ Payments Schieme, which
closed at the end of 1986/87.

External financing limit (EFL)

The external financing limit (EFL) originally agreed
by the Government [or 1987/8 was £727 million.
However, despite substantial improvements in
operating costs, the continuing weakness in the
market, coupled with higher than anticipated costs
associated with restructuring the industry, meant
that the external financing requirement could not be
contained within this limit and in the latter part of
1987 the Government agreed that the limit should be
increased to £842 million. Because market
conditions were more fierce than anticipated, the
Corporation had to increase the number of colliery
closures. The Corporation had expected to close four
collicries and reduce total industrial manpower by
7,000. However, in the event 16 collierics were
closed, and with four mergers the net run-down in
industrial cmployces was 21,400. Accordingly the
Government agreed to a [urther increasc in the EFL
to £920 million in February 1988, and the
Corporation’s external financing requircment was
containcd within this igure.

Total cash requirement

During the year the Corporation’s net requircment
for cash to finance its normal ongoing activitics and
capital expenditure was only £28 million: cash
generated [rom opcrations and sale of coal stocks
only just fell short of that needed for the investment
programme and working capital.

However, the total external financing requircment
(EFR) also includes meeting restructuring costs and
paying interest, nearly all to the Government; the
figure of interest paid in cash to the Government in
1987/8 was £350 million.

The EFR for 1987/8 can be analysed to show the
significance of these items:

£m £m
Restructuring costs paid in cash during year 540
Cash needed (or capital requirements and
operations:
To meet interest payments to
Government 350
To support operations and the
Investment programme 28 378
918

Sometimes all these Government money flows arc
aggregated (and misunderstood as being ‘subsidies’
to current production) because each of them falls
within the present definition of public expenditure,
though the reverse flow of £350 million of interest
from British Coal is commonly disregarded. In fact
such aggregates give little indication of the current
or prospective performance of the business.

Production

Deep-mining performance

1987/8 1986/7
Production, million tonnes
Total colliery output (including tip and
capital coal) 82.4 88.0
Productivity, output per manshift (tonnes)
Overall 3.62 3.29
Production (coallace) 16.20 14.40

The productivity improvement of recent years has
continued, with a record level of overall output per
manshift of 3.62 tonnes being achieved during
1987/8 despite the industrial action by the National
Union of Mineworkers (NUM) and Natonal
Association ol Colliery Overmen, Deputies and
Shotfirers (NACODS). This represents an
improvement of over 10% compared with 1986/7.
Coalface productivity was 12.6% more than 1986/7
at 16.20 tonncs, and exceeded 17 tonnes for the
month of December 1987. Similar productivity
improvements were recorded clsewhere below
ground and on the surface.

The national record for weekly productivity was
broken four times during the year and stood at 4.11
tonnes per manshift at March 1988. New weckly
productivity records were achieved in seven Areas,
with North Yorkshire achieving an Area
productivity of 6.15 tonnes per manshift in one weck
and 51 collicries (excluding the special case of Selby)
sctting individual records. Record national weekly
coalface productivity of 18.08 tonnes was achieved in
the week ending December 5 1987.

There were 94 operating collieries at the end of the
year. 15 collieries ceased production during the year,
representing an annual capacity ol about seven
million tonnes. Eight collieries were merged into
four single units and three new collieries within the
Selby Complex commenced production in January
1988. There was a [urther reduction in the number
of national workshops from ten to nine. Overall
workshop costs decrcased by £6.5 million.

Development at the coalface

The Corporation continued investment in heavy
duty face equipment, and this enabled the number of
producing faces to be reduced [rom 311 to 276 over
the year. Usc ol this equipment led to considerable
improvements in productivity with the daily output
per face rising to 1,259 tonnes compared with 1,067
tonnes achieved in 1986/7, and a face at Stillingfcet
produced a record 43,266 tonnes in one week.

Shield supports arc now installed at 43% of major
longwall faces and for the first time over 50% ol decep
mincd production came from these [aces. Daily
output from shield support faces averaged 1,496
tonnes, compared with 1,003 tonnes from
conventionally supported faces.

The Corporation continucs to scek better design
standards and levels ol reliability for coallace



cquipment to ensurc that these high production
faces can maintain and then improve on their
current levels of productivity.

Underground development and tunnelling

The trend towards concentration of output from
fewer but longer faces is altering the profile of
underground development work. Whilst there has
been a decreasc in the total distance driven to just
over 400 km, ncarly half of this is now required to
provide retreat gate roadways and facclines. To
achicve this, there has been an increasc in the
application of the latest continuous miners and
roadheaders which arc purpose-designed for the in-
scam roadways associated with retreat mining. The
benefit of these deployments is reflected by the
record performance in March 1988 when the
monthly national average drivage rate recached 1.94
metres per shift.

New developments

SELBY

Development of the Selby Complex has continued
and four of the five collicries were operational by
March 1988. During the first ninc months of the
ycar, drivage of the south tunnel was completed to
12.2 km from the surfacc and extensive repairs
carricd out to cnable the conveyor to be extended by
more than 4.1 km. Intensive development has taken
placc at Riccall, Sullingflcet and Whitemoor to
preparc the initial faces and to complete the
clcarance network. In addition to the sinking of the
widc borcholes for coal gravitation, over 50
conveyors werce installed or extended —a total length
of over 24 km and total horsepower of 15,000.

Production started from Stillingflect, Riccall and
Whitemoor on January 4, 1988 and altcr a rapid
build up, new Europcan output and productivity
rccords werce cstablished: Wistow (17.67 tonnes per
manshift), Stillingflect (20.77 tonnes per manshift),
Riccall (21.41 tonncs per manshift) and Whitemoor
(14.59 tonnes per manshift). Coalface productivity
records at all these collicries exceed 140 tonnes per
manshift with Stillingfleet achieving 278 tonnes per
manshift. Wistow produced morc than 1.7 million
tonnes in the yecar and continued to break records,
amongst them the European colliery output record
of 68,362 tonncs during weeck ended December 19
1987.

Stillingflect and Riccall are planned to build up to
full production of 2 mtpa cach during 1988/9,
followed by Whitemoor. Production at North Sclby
is planned to start in 1989/90 and to have built up to
alevel of 2 mtpa by 1990/1 to give an annual output
from Sclby exceeding 10 mtpa.

ASFORDBY

Construction of Asfordby new minc has progressed
in line with the planned programme. Coal
production is scheduled to commence towards the
cnd of 1991, building up to an annual output of morc
than 3 million tonnes by 1993/4.

Shaflt sinking has been completed to the insct level
and pit bottom drivage work has commenced. The
permancnt winding towers arc ncaring complction
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and the winding engines and shalt cquipment are
scheduled for installavon during 1988. Contracts
have been letfor the surface dirt handling, steel
framed structurcs, pithead baths/boilerhouse and
the first phasc of permancnt power distribution.

SOUTH WARWICKSHIRE

A planning application for a new minc at Hawkhurst
Moor was [ormally submitted to the relevant Local
Authoritics on July 24 1987. I'ollowing a request
from the Local Authorities the Secretary of State for
the Environment ‘called in’ the application on
November 6 1987 and stated that arrangements
were to be made for a Public Inquiry. By the end of
the financial year no date had been fixed for the
Inquiry.

Exploration

The Corporation’s exploration programme was
predominantly dircected at existing long-life
collieries. O 29 deep boreholes drilled, 19 were at
existing mincs in North Yorkshire,
Nottinghamshire, Central and Western Arcas. In
addition, 161 km of high resolution surface seismic
surveys were completed, of which 123 km were at
cxisting mings.

Opencast mining

OPENCAST EXECUTIVE: ENGLAND AND WALES
Opencast output in England and Wales was 12.4
million tonnes in 1987/8 which was some 1.5 million
tonnes higher than 1986/7, an increase of necarly
14%. Total sales of 13.1 million tonnes were 0.7
million tonncs higher than production and stocks
were reduced accordingly to lcave a total of 0.9
million tonnes at the end of the year. The operating
profit was £206 million {or £16.60 per tonne, and
total opcrating costs were £1.02 per gigajoule).
Capital investment of £6 million included the
complction of two new disposal points. The
Exccutive et 12 coal production contracts, bringing
into contract a [urther 12.4 million tonnes. However,
only onc new coal production contract was
introduced in cach of the North West and North
East regions. Sitc contracts were awarded to eight
different companics.

The Housing and Planning Act 1986 came into force
during the year and removed the need to obtain an
authorisation for new sites from the Secretary of
Statc for Energy as previously required under the
Opencast Coal Act 1958. All new sites arc now
subjecct to approval by the Mineral Planning
Authorities under the Town and Country Planning
Act 1971.

Planning applications were submitted in 1987/8 for
15 sites. Mineral Planning Authorities granted
permissions for five sites containing 3.1 million
tonnes and refused six sites containing 11.3 million
tonnes. These six, together with one site where the
Mincral Planning Authority (ailed to determine the.
application, arc the subject of appeals. Following
public inquirics which endcd in 1987/8 the Scerctary
of Statc gave permission for five sites containing 6.9
million tonncs but refused scven sites containing
12.5 million tonnes. Public inquiries were held into
refusals to grant consent for ten sites during the year.



By the cnd of the year the Exccutive had rights over
38,032 hectarces of land in England and Wales, of
which 86% was owned (rechold. 10,638 hectares
were with contractors for site operations and 4,670
hectares were undergoing rchabilitation. 16,484
hectares were lor [uture usc and relate to sites within
or shortly Lo cnter the planning process. 6,240
hectares were available for disposal of which 3,953
hectares was restored operational land.

As part of thcir cflorts to increase public awarencss
ol the importance of opencast mining, the Exccutive
published a comprchensive colour booklct
‘Opencast Coal Mining in Great Britain’ explaining
their activitics, as well as holding open days at sites
in each region, at which about 22,000 pcople
attended.

SCOTTISH OPENGCAST

The Corporation’s opencast production in Scotland
was 2.7 million tonnes with stocks falling from 0.9 to
0.2 million tonnes. Operating profit was £46 million
(and profit per tonnc was £17.20). Capital
investment totalled £1.4 million. Planning
permission was granted for four sites containing 8.85
million tonnes.

Markets

Summary

In 1987/8 UK primary energy consumption
increased to just over 336 million tonnes of coal or
coal cquivalent. Coal was once again the most
important single sourcc of energy in the UK, and its
market share increased from 33.6% in 1986/7 to
34.5%.

UK primary energy consumption

million tonnes of coal or

coal equivalent (mtce) 1987/8 1986/7
Coal 116.0 1124
Oil 110.6 111.7
Gas 83.1 84.1
Nuclear 19.3 21.5
Hydro 2.1 2.4
Electricity 5.1 2.6
Total 336.2 334.7

The Corporation vigorously defended its market in
the (ace of strong competition from rival [ucls and
alternative sources of coal. Although the level of
imported coal increased slightly, a large proportion
consisted of specialised coking qualities for the stecl
industry which British Coal cannot fully supply.

The Corporation’s total sales were at the same level
as in the previous ycar, with only small variations
between the individual market sectors. Sales would
have been higher but for the loss of output caused by
fiisputcs, which could be only partly oflsct by
Increased withdrawal {rom colliery stocks. The
Corporation’s own stocks held at colliery and

opencast sites [¢ll by four million tonnes o six
million tonnes at the year end, the lowest level since

1975.

The balance of demand was met by a modest net
reduction in consumers’ stocks. These stocks, mainly
held at power stations, nevertheless remained high
at the ycar cnd at about 24 million tonnes.

BCC coal sales by market

million tonnes 1987/8 1986/7
Power stations (CEGB and SSEB) 80.2 79.5
Coke ovens 4.2 4.5
Industry 8.8 8.7
Domestic (housecoal and naturally

smokeless) 3.5 39
Domestic (manulactured [uel plants) 2.0 1.9
Other markets* 2.7 2.9
Exports 2.2 2.2
Total# 103.6 103.6

* Includes sales 10 all market categories in Northern Ireland.

# Includes small tonnages purchased from external sources for resale by
British Coal, and tonnages sold by small mines producing under BCC
licence.

Coal supply and demand balance

million tonnes 1987/8 1986/7
British Coal production

Decep mines 82 88

Opencast 15 13

Licensed mines and tip coal 2 2
Total production 99 103
Other supply

Non-vested coal production etc 3 4

Imports 11 10
Total coal supply 113 117
Demand

Inland 116 112

Exports 2 2
Total demand 118 114
Stocks at end of the year

Distributed 24 25

Undistributed 6 10
Total stocks 30 35

Prices

Having kept prices unchanged since November
1985, list prices for industrial fucls were increased by
an average of 2.7% [rom November 1 1987, an
increase well below the rate of inflation. For
domestic fuels there was a similar increase from
January 1 1988. The Corporation again operated a
summer price discount scheme for domestic fuels
from May | 1987 to July 31 1987. Despite the
increasc in list prices, continued competition from
oil, gas and imported coal aflected the Corporation’s
actual revenuc, and average income per tonne fell by
2.8%. Relative to inflation, the Corporation’s real
avcrage nct income has declined by 15% over the
past five years.



Power stations

There was strong growth in clectricity demand
during 1987/8 despite the mild winter. Much of the
growth was met by increased clectricity imports
from France which rosc (0 5.1 mtce. However, coal’s
share rose by three pereentage points 1o 73% within
the almost unchanged level of fuel consumption in
UK powecr stations. This was mainly a conscquence
of the poor performance ol nuclear power stations.

Power station fuel consumption in the UK including
electricity imports

(mtce) 1987/8 1986/7
Coal 85.9 81.9
Nuclear 17.2 19.5
Oil 8.1 10.2
Natural gas — —
Hydro 1.8 2.0
Electricity imports 5.1 2.7
Total 118.1 116.3

British Coal’s (and licensces’) sales to the Central
Electricity Generating Board (CEGB) and the South
of Scotland Electricity Board (SSEB) totalled 80.2
million tonnes, an incrcasc of 0.7 million tonnes over
1986/7. Sales to Northern Ircland were 0.5 million
tonnes, an incrcasc of 0.2 million tonnes. The
improvements werce achieved despite the NACODS
disputc in February which cost over one million
tonnes of potential sales to power stations. A high
level of supplics was maintained throughout the rest
of the ycar, with a particularly good pcrformance
during thec summer months when CEGB’s
requircments were significantly higher than had
been anticipated.

The five year Joint Understanding with CEGB
continucd in opcration throughout the ycar. As
scheduled, there was a price revision from
November 1 1987 which reflected developments in
international cnergy markets and resulted in a price
reduction in real terms. International coal prices
strengthened during the second half of the year and
oil prices remained above the low levels reached
during 1986, but the clfects in the UK were largely
oflset by the strength of sterling relative to the US
dollar.

Although British Coal sales to SSEB showed an
increasc over the previous year, a dispute over SSEB
contractual commitments at the end of the ycar has
led to uncertainty over the futurc. A short-term
supply agrecment was madc to cnable negotiations
on the longer term supply arrangements to be
concluded.

In February the Government published its proposals
for the privatisation of the Electricity Supply
Industry, which will alter that industry’s structure,
and will require changes in commercial
arrangements for (ucl supply. Discussions took place
during the year with a number of partics concerned
or potentially concerned in power generation under
the new structure.

Coke ovens
Sales (o coke ovens totalled 3.9 million tonnes with a
further 0.3 million tonnes supplicd for blast furnacc
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injection; a total of' 4.2 million tonnes compared with
4.5 million tonnes in 1986/7.

Purchases by the British Steel Gorporation (BSC)
from British Coal increased slightly (o 2.7 million
tonnes in 1987/8 with an increased injection at the
Scunthorpe works. BSC continued with the
installation of a coal injection facility at its
Ravenscraig works.

Purchases of coking coal by National Smokeless
Fucls (NST) fell substantially in 1987/8 following
the rationalisation and closurc of coking plants in
1986/7. Some 1.2 million tonnes were supplicd by
British Coal compared with 1.5 million tonnes in the
previous year. NSF’s Monkton plant began
production of foundry cokc in addition to domestic
coke. Sales to ICI’s Monkton coke ovens at 0.25
million tonnes were much the same as in 1986/7.

The NACODS disputc in February, as well as
geological problems at collicries supplying low
volatile coking coal, affected supply performance to
the market in general.

Industrial market

The industrial market was characterised by
continuing strong compctition from oil, gas and
importcd coal. Heavy fucl oil and interruptible gas
prices were on average higher than in 1986/7
although in historical terms they were still low.
Imported coal continued to exert pressure, with
increases in the landed dollar price being offset by
the strength of sterling against the US dollar. The
threat from oil, gas and imported coal met strong
defence, and in these difficult trading conditions it
was cncouraging that the Corporation were able to
maintain, and indeed marginally to increase sales to
8.8 million tonnes. Significant new business for coal
camc on line during the ycar, prominent being the
ICI Wilton project with an associated coal burn of
460,000 tonnes per annum. At the smaller end of the
market ‘Coalflow’ has shown an encouraging start
by competing in the difficult commercial scctor with
the sale of about 50 appliances.

However, with the prices of competing fuels falling
within a narrower band than in previous years, the
potcntial for major savings by conversion to coal use
was reduced, and this has been reflected in a decline
in the number of recent decisions to convert. In this
cnvironment, and to offer a stimulus to sales
following the ending of the Government Coal Firing
Grant Scheme, British Coal have introduced their
own Flexible Financing Package aimed at
overcoming the hurdle of the capital cost of coal
plant by means ol loans at attractive interest rates
coupled with competitive coal contracts.

Domestic market

Salcs of solid fucl to the inland domestic market by
the Corporation and NSF amounted to 4.68 million
tonnes: 2.80 million tonnes ol housccoal, 0.68 million
tonncs ol naturally smokcless [ucls and 1.20 million
tonncs of manufacturcd smokeless fuels. A further
0.93 million tonnes were sold in Northern Ireland of
which 0.68 million tonncs were housccoal and 0.25
million tonnes were naturally smokeless and
manulactured smokeless fucl.



The sales represent an overall reduction ol just over
3% comparcd to 1986/7. The mild weather
throughout the winter undoubtedly contributed to
the decline with housccoal and manufactured fucls
both 14% down and naturally smokeless some 9%
down. Improved output in South Wales also
resulted in a substantial stock holding of both
anthracite and dry stcam coals at the ycar end. The
Corporation’s coal sales to NSI" and indcpendent
producers of domestic smokcless fuels and coke
amounted to 3.3 million tonnes.

The Solid Fucl Advisory Scrvice concentrated on the
advertising theme “The New Face of Briush Coal’,
promoting a ncw range of solid fucl domestic and
commercial appliances under the title ‘Coalflow’,
with a major launch in September 1987 at Newark.
About 5,000 domestic units were sold during the
year.

A ncw data processing and lead management
computerised system called Datastrcam commenced
during the ycar ensuring that all enquirics arc
speedily handled and followed up by prolessional
salcs tcams.

Exports

The continued strength of sterling against the US
dollar, the principal trading currency [or coal,
adverscly allccted export opportunitics.
Neverthceless, sales (o traditional customers
continued and total coal exports amounted to 2.2
million tonnes in 1987/8.

Personnel

Manpower

At the end of the year, the Corporation’s employcces
totalled 117,355, a reduction of 24,174. Mcn on
colliery books fell by 18,675 to 89,018 and non-
industrial staff numbers fell by 2,794 to 16,396.

The reduction in manpower was again achieved
principally by voluntary redundancies and sclective
recruitment. With the changing age distribution
within the industry and the introduction of a
supplementary lump sum redundancy benefit for
men alfected by colliery closures and other major
manpower rationalisations, voluntary redundancy of
men under the age of 50 increased [rom just under a
half of the total in 1986/7 to morc than four-filths in
1987/8. Recruitment continued to be concentrated
among youngcr men with 65% of recruits being
below the age of 25. As a result of the falling age
distribution, the average age of mincworkers is now
34.0 ycars compared with 43.2 ycars in 1975.

Attendance

Excluding the cffect of the National Union of
Mincworkers (NUM) overtime ban during 1987/8,
some 405,300 shifts were lost as a result of industrial

disputes, nearly four times more than in the previous
year and an average of 3.88 shifts per man

cmployed. However, despite the higher level of shilts
lost through disputes, men employed at collicrics
worked 23.6 million shifts including overtime, an
average ol 226.2 shifts per man. This was the highest
level of attendance recorded for 30 ycars.

Total employees of the Corporation and wholly-owned
subsidiaries at the end of March

1988 1987
Total employees 117,355 141,529
Industrial workers 100,959 122,339
Collieries 89,018 107,693
Workshops 3,534 4,131
Headquarters, regional and
colliery services 6,104 7,953
Opencast (direct labour) 237 236
Coal Products Lid 1,702 1,733
NCB (Ancillaries) Lid — 582
Other subsidiary companies 364 11
Non-industrial stafl (all activities) 16,396 19,190

Recruitment and wastage of industrial workers at collieries

1987/8 1986/7

Recruitment
Newly employed:

Under 18s 189 53

Others 817 1,033
Re-entrants 573 819
Total 1,579 1,905
Wastage
Early retirement 21 41
Other voluntary wastage 1,161 1,208
Transfers to non-colliery activities 442 2,401
Redundancies 16,800 27,131
Involuntary wastage 1,830 1,921
Total 20,254 32,702
Net change in manpower —18,675 —30,797

Colliery Review Procedure

Onc of the sixteen collieries where operations ceased
during the year was referred to the Independent
Review Body (IRB) by the NUM and the National
Association ol Colliery Overmen, Deputies and
Shotfirers (NACODS).

The Corporation’s proposals for the rationalisation
of the Manvers Complex involved the closure of the
Manvers South section of the Complex and single
face working at the Manvers Central section, and
were the subject of an IRB hearing in December
1987. The report of the IRB concluded that British
Coal’s plan for the Complex was a rcasonable one.
Opcrations at Manvers South ceased at the end of
February 1988 and, with the agreement of the
workflorce, Manvers Central ccased operations at the
end of March 1988.



Consultation and conciliation

A Divisional Court judgement held that the
Corporation were obliged, by Section 46 of the Coal
Industry Nationalisation Act, 1946, to consider
whcther the Union of Democratic Mincworkers
(UDM) represented a substantial proportion of all
employees. Alter consultation, the Corporation
decided that they did represent a suflicient
proportion of weckly paid industrial stafT to justify
participation in conciliation machinery for that
class, but did not represent a sufficient proportion of
clerical stafl. Proposals were accordingly made to
the NUM and UDM for new conciliation machinery
{or weekly paid industrial staff, the cxisting
machinery having been terminated on March 2
1988. By the year end, agrecment had still not been
rcached with the NUM on the long-standing
proposals madc by the Corporation [or a conciliation
scheme [or mincworkers at units at which the NUM
were in the majority.

Flexible working time

The Corporation have continued to make it clear
that flexible working and other variations in working
practicc arc an intcgral part of the strategy for the
survival and success of the industry in the (ace of
severe competition [rom imported coal. New mines
and cxisting mincs undergoing major reconstruction
require very high levels ol investment which are only
justifiablc il full usc is made of the plant, machinery
and general colliery infrastructure. The capital
rcpayments on new mines arc more than double
thosc of existing mincs without major capital
rcconstructions and amount to as much as 45% of
the total cost of producing each tonnc of coal. In the
market cnvironment cxpected in the foresecable
future, new mincs and major extensions to cxisting
mines cannot be viable if coal production is limited
to five days per week. The Corporation have,
therefore, reiterated that flexible working practices
arc an cssential pre-requisite for the authorisation of
new mincs and for mines undergoing major capital
rcconstruction. The NUM, at their national
conference in July 1987, adopted a resolution
opposing the introduction of flexible working. The
UDM, however, have assured the Corporation that
they arc prepared to work the Asfordby new mine on
the six-day production principle and discussions on
the key issues are continuing. At certain
conventional mines where more intensive working
practices arc desirable for other reasons, local
management, with the co-operation of their
cmployees, are rearranging production patterns to
mcet requircments as necessary.

Pay and conditions of service

An incrcase o[ 4.28% on mincworkers’ grade rates
reflected the increasc in the Retail Price Index in the
twelve months up to September 1987 and
represented the sccond phasc of the two-year
scttlement which had been agreed with the UDM in
1986/7. This was effective [rom the beginning of
November 1987 for all mincworkers at UDM
majority units and for all non-NUM mincworkers
clsewhere. The incrcase was not implemented to
NUM mincworkers at NUM majority units while
the NUM overtime ban continued. In March 1988,
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an NUM Dballot of its members resulted in a 58.3%
votc to end the ban. The NUM then requested that
the increase be implemented, and the Corporation
decided to apply the increase [rom the resumption of
normal working.

Negotiations took place with NACODS at scveral
mecctings between October 1987 and January 1988.
The Corporation’s final offer was an increase of
4.28% on wage rates (or Officials together with a
proposal to change the method of payment for
weekend attendance to hourly rates to reflect the
number of hours worked. NACODS rejected the
Corporation’s final offcr in January 1988 and the
Corporation referred the issue to the National
Relerence Tribunal (NRT), the final binding
arbitration stage of the agreed conciliation scheme
for Officials. Despitc the reference to arbitration
NACODS staged a one day stoppage strike and
instituted an overtime ban. This industrial action
lasted [rom January 29 1988 until February 26 1988,
the first day of the NRT hearing. In March, the
NRT upheld the Corporation’s wage increase of
4.28%, as well as the proposal for hourly rates of
payment for weckend work, but at a higher hourly
rate than the Corporation had proposed.

Shortly aftcr the end of the year, the Corporation
reached agreement with the British Association of
Collicry Management (BACM) on salary increases
for management staff with eflect from November 1
1987. It was agreed that the settlement would run
for 15 months, the due date of the next settlement
being February 1 1989.

In rclation to clerical staff, agreement was also
rcachced with the Clerical Officers Staff Association
(COSA) and the Association of Professional
Exccutives (APEX) on salary increases, also with
cffect [rom November 1 1987, The settlement
included the consolidation of bonus to which clerical
stafT had previously been entitled, with effect from
April 1 1988.

Industrial action

1987/8 was marked by two national disputes. The
first was the overtime ban imposed by the NUM
between September 1987 and March 1988 as part of
a campaign against the Code of Conduct and
Disciplinary Procedures for Mineworkers which the
Corporation had revised following the emergence of
the UDM and in accordance with their obligations
under the Employment Protection Consolidation
Act, 1978. The second was that called by NACODS
in January and February 1988 in support of its wage
claim. These two disputes cost the industry over 3.4
million tonnes of coal output, representing a loss in
procceds of about £115 million. Other industrial
action during the year comprised 329 disputes,
involving 163,000 manshifts and the loss of 1.1
million tonnes of output.

In total, industrial action in 1987/8 resulted in a loss
of wagcs [or mineworkers and officials of £40 million
and cost the Corporation 4.5 million tonnes ol
output, and increased the overall financial loss by
£100 million. The Corporation are determined to
continuc their policy of bringing about a cultural
change which will eradicate this damaging featurc of
the industry.



Pensions and benefits

The Mineworkers’ Pension Scheme Order 1987
camec into lorce in August 1987. The cflect of this
Ordecr is o allow proportionate represcntation on
the Mineworkers’ Pension Scheme Committee of
Management. The Committee now consists of 10
members, five [rom the Corporation, lour from the
NUM and one from the UDM. The number of
members appointed to the Committee by cach
cligible Union is now determined by a calculation
rclating to the number of members in cach Union.

The market valuc of the funds of the Mineworkers’
Pension Scheme stood at approximatcly £4.8 billion
at March 1988: bencefits totalling £245 million were
paid during the ycar. 268,615 pensions were being
paid at the end of the ycar with a weckly payroll of
approximately £3.6 million. Membership fell to
88,265 by the end of 1987/8 comparcd with 109,810
at the end of 1986/7. An increase in linc with the risc
in the cost of living was awarded to pensions from
Scptember 28 1987 without any need for special
contributions to the Scheme.

At the end of March 1988 the funds of the Stall
Superannuation Scheme, which represents all the
managcment, clerical and industrial supervisory
stalTand officials, had a market valuc of
approximately £4.9 billion; there were 30,000
contributors and 14,430 former contributors with
preserved benefits. Benehts totalling about £252
million were paid from the fund during the ycar and
by the end of the ycar 67,089 pensions were being
paid, compared to 63,700 at the end of 1986/7. An
incrcasc was awarded to pensioners in line with the
annual risc in the cost of living without any need for
special contributions to the Scheme.

Although the Redundant Mineworkers Payments
Scheme closed for new bencficiaries on March 28
1987, benchits continuc to be payable to ex-
employces who left the industry before that date.
During the ycar, the Corporation paid out almost
£290 million under the Scheme on behalf of the
Department of Energy. Industrial employces who
were redundant after March 28 1987 received lump
sums under the Corporation’s redundancy
arrangements. For 1987/8 only, redundancics
arising {rom a closure or major reconstruction were
awarded an additional lump sum of £5,000. The
total amount payable to industrial employces made
redundant during the ycar was £269 million.

Training, education and graduate entry

The Corporation have continued to re-cxaminc their
training and education requirements to take account
ol modern mining methods. Revised arrangements
to ensure a proper level of competency lor
operatives, craltsmen and front-line supervisors
have included improved sclection procedures,
enhanced practical skills and higher academic
qualifications. The Engineering Training Scheme
for managers and engincers has been revised to
cnsure that they reccive suitable training and
expertise to carry out their responsibilitics at cach
stage of their carcer. Good progress has continued to
be made with the development and application of
new training techniques including standards basced
training and computer aided lcarning.

During the year Briush Coal managers and
dclegates from outside companics or organisations
attended programmes at the Corporation’s Stafl
College at Chalfont St. Giles. These were designed
to assist in adjusting to the increasingly compctitive
naturc of the Corporation’s business. The
Corporation’s Stall College at Graham House
continucs to sustain a [ull programme of courscs [or
Jjunior management and [ront-line supervisors. They
also ran tcam-building exerciscs for individual
collicries.

Nearly 1,300 graduates and undergraduates applicd
for places in the Corporation’s rescarch
establishments and on the Corporation’s graduate
training schemes. Of these 764 were interviewed and
67 appointed.

Counselling and retraining

The Corporation continues to assist redundant
cmployces to obtain new jobs. During the year,
1,707 ex-employces took advantage of the Job and
Carcer Change Scheme under which they received
allowances and/or had fees paid whilst they were
retraining. Towards the end of the year, British Coal
Enterprise Limited announced a new initiative
undcr which redundant workers may reccive
personal counsclling on local job opportunitics
together with practical help in finding new
cmployment locally.

Organisation

AREAS

At the start ol the year the new Central Area, formed
by the merger of North Derbyshire and South
Midlands Arcas, commenced operations. Later in
the year the management, development and
administration of Asfordby ncw mine reverted to
Nottinghamshire Arca from Central Area.

In view of the major restructuring and streamlining
of the industry over recent years, the process of
cvolutionary change in Area structure continued,
with morc cconomical management structures being
implecmented in the four smaller Areas, Scottish,
North East, Western and South Wales. As part of
the drive to reduce overheads, the Corporation
continucd to keep organisational questions under
review during the year.

HEADQUARTERS

Further progress was made to strcamline the
London Headquarters. A detailed review of
Hcadquarters stafl'in London was carried out. Each
activity was thoroughly re-examined in order to
asscss which stafl could opcrate satisfactorily outside
London. As a result, a further number of
Hcadquarters staff were transferred to locations in
the coalficlds. Following this reorganisation and
other staf{l savings the Corporation were able to sub-
let vacant accommodation. These steps resulted in a
substantial nct saving on overhcad costs.

The Corporation continucd to develop their use of
information technology (IT), in particular to aid
management at colliery level. Significant cconomics
in main(rame computer operation werc achicved by
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concentrating central processing from six (o two
computer centres. During the vear work hegan on
the installation o a digital teleccommunications
network which will permit further savings and
cnable additonal T'l facilities wo be introduced.

SCIENTIFIC CONTROL
A new Scientilic Control laboratory at Bretby, to
handle work for Arcas in the southern part of the
country, became fully operational by the end of
March 1988. Its sister laboratory situated at Wath-
on-Dearne, Yorkshire had already successfully
assimilated the work from Scottish and North East
Arcas. The re-organisation of Scientific Control has
cut opcrating costs substantially, by reducing stall
numbers and closing a number of small laboratory
facilitics. The concentration ol expertise at the (wo
sites means that large and cflicient laboratorics have
heen created to provide the support required by the
mining and markcting functions.

MARKETING
Marketing Regions were re-organised in linc with
the drive to reduce overheads. The North Last sales
region and the sales district of Cumbria were linked
with Yorkshire 1o form the Yorkshire and Northern
salcs region. Western was linked o Midlands sales
region to form the Midlands and North West sales
region. Coal quality control was strengthened in all
Arcas by the explicit assignation of this
responsibility to the re-titled ‘Head of Marketing
and Coal Quality Control’.

LEGAL DEPARTMENT

A rcorganisation took place within Legal
Department during 1987/8, with the aim of
providing a service to all its clients in the
Corporation on a national basis, with Scnior
Solicitors in the smaller Arcas reporting direct to the
Corporation’s Legal Adviscr.

NCB (ANCILLARIES) LTD.

During the year the sale of the Scottish Brick
Company and SBC Propertics Ltd. was finaliscd.
The Britsh Fucl Company was merged with the fucl
business of Cawoods to form British Fucls Ltd. At
the samce time NCB (Ancillaries) Ltd. interest in the
ncw company was translerred to British Coal’s
owncrship. At the year end NCB (Ancillaries) Ltd.
had no dircct investments in othcr companics.

COAL PRODUCTS GROUP

The capital reconstruction of the Group was
complcted during the year. The Group has made
substantial progress to climinate loss-making
activitics and to make the company viable in its own
right.

Employment of the disabled

The Corporation recognisc their responsibility to
provide cmployment and [acilites for disabled
cemployces, so far as the naturc of the industry
pcrmits. The Corporation foster a policy which gives
priority to safcguarding the employment of those
who were disabled in the Corporation’s service, and
there are well-established arrangements for
rchabilitation to suttablec employment.
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Safety

Both the number ol accidents and the accident race
have shown substantal improvements for all
classificavons ol accidents compared with the
previous vear. Fatalities reduced by 6 1o 9%
compared with 1510 1986/7; a vecord low lor the
incustry.

Accidents in British Coal mines

Number of
casualtics

Casualtics per
100 000 manshilis

1987/8 1986/7 1987/8 1986/7
FFatal 9* 15 0.03 0.05
Major injury 718 911+ 2.74 3.09t
Total fatal and
major injury 727 956t 2.77 3144
Other accidents
mvolving over 3
days absence 7962 11528t 33.25 41.06t
Total 12 484+

8689 36.02

c
44.20
* Figures do notinclude a fatality investigated under the Factories Act

T Amended {igures for 1986/7

The major injury accident rate shows a reduction of
0.35 accidents per 100,000 manshifts (11.3%)
comparcd with the previous year, giving a rate of
2.74 accidents per 100,000 manshifts for 1987/8.

The wotal accident rate improved by 18.5%
comparcd with the previous year, giving an annual
rate of 36.02 accidents per 100,000 manshilts. This is
the fowest on record excluding 1984/5 (the strike
year) when the figures were distorted.

Health

The Corporation’s Medical Service continued to
monitor the health of the workforce. The prevalence
of pncumoconiosis continued to decline, and is now
down to 0.7% of the workflorce at collierics. A
number of collicrics no longer have any cascs of
pncumoconiosis and at many collieries the numbers
arc in single figures. Very few new cascs are
occurring and these are mainly in miners with long
scrvice underground. However, radiological surveys
arc carricd out regularly at collicrics to ensurc that
dust control is cffective, particularly with the
introduction of new mining methods.

Musculo-skelctal problems continuc to be an
important causc of morbidity within the industry.
Rescarch continucs, particularly into low back-pain
and its rclation to work tasks.

Good progress has been made in assessing chemical
substances used within the industry. Information
and advice arc madc available to management and
cmployces. Preparations for the introduction of the
Control of Substances Hazardous to Health
Regulations arc well advanced.

A special clfort in health promotion was undertaken
throughout the coalficlds. The aim of the campaign
was Lo cncourage healthy life-styles among the

worklorce. Medical Serviee have contributed to the



(I()rporuli(m’s icaring conscrvation programme by
advising miners with regard to the correct type of
hearing protection and its use.

Housing

The Corporation’s house disposal programme
introduced in 1976 moved nearer completion during
1987/8. The total number of workmen’s houses
owned by the Corporation had been reduced by the
cnd of 1987/8 by 8,000 to 8,950. Since 1976 some
74,300 salcs have been complceted and a further
2,100 arc in the processing stage. Discussions arc
also in hand [or the disposal of a further 5,850 houscs
by the end of 1988/9, leaving about 1000 houses to
be retained for operational purposes. Since 1976
sales to sitting tenants have totalled ncarly 47,000,
and the remaining 27,300 have been sold to Local
Authoritics, Housing Associations, [nvestment
Companics and with vacant posscssion.

Relations with
public bodies

Parliamentary Select Committee

In May 1987 the Government responded to the
Report of the Sclect Committec on Encrgy on the
Coal Industry (published in February 1987), by
addressing a number of the detailed
rccommendations as well as noting the ‘outstanding
achicvement’ by British Coal men and management
in relation to productivity improvement which
should give every confidence in the Corporation’s
future.

Following a hearing in February 1988 on the
Corporation’s Report and Accounts for 1986/7, the
Select Committce on Encrgy published a report on
the Spring Supplementary Estimate: Assistance to
the Coal Industry. Drawing attention to British
Coal’s recent productivity improvements, the
Committce ecmphasiscd the need for a long term
strategy for the UK coal industry, particularly in
view ol the impending privatisation of the Electricity
Supply Industry.

The Corporation was also invited to present written
evidence to the Sclect Committee on Encrgy’s
investigation into the consequences of the
privatisation of the Electricity Supply Industry. In
their submission, the Corporation cxpressed the
view that it was possiblc for the UK cleetricity
industry to continuc to basc its coal requircments on
British Coal, and for such coal to be supplicd at
prices which were competitive with the long-term
sustainable price of international coal, while giving
clectricity consumers the guarantee of long-term
price stability. Howcver, the Corporation
emphasized that long-term markcet-based supply
contracts should be negotiated between the
clectricity generating industry and British Coal
before privatisation. Account could then be taken off

the contracts in the prospectuses for the sale of the
clectriciy industry.

In April 1987 the Corporation submitted a
memorancdum to the House ol Commons
Environment Committee at their request, for the
inquiry mto the pollution of rivers and cstuarics.

Later in the year, British Coal submitted a
memorandum to the House of Commons Public
Accounts Committec at their request, on the
Corporation’s programmec ol housc disposals.

Monopolies and Mergers Commission:

Reference of British Coal

On March 14 1988, the Secrctary of State for Tradce
and Industry announced a reference of the British
Coal Corporation to the Monopolics and Mergers
Commission, undecr Scction 11(i)(a) of the
Competition Act, 1980.

The Commission were asked by the Sccretary of
State for Trade and Industry to investigate and
report on whether the Corporation could improve its
performance in the selection and appraisal of
investment projects, with particular regard to future
coal demand and prices, market risk and the
achicvement of the required rate of return.

The Commission were further requested to examince
the Corporation’s performance in the clficient usc of
manpowecr in achieving the required rate of return in
investment projects, the contribution of the
Corporation’s investment programme to its business
strategy and objectives, and the post-completion
review ol capital purchases and investment projects.
The Commission was also asked to cxamine the
Corporation’s management systems insofar as they
related to the above, including the attribution of
sales proceeds to production units, and indicators of
capital performance.

European Community

The Corporation submitted evidence in December
to the Europcan Parliament’s Committee on Encrgy,
Rescarch and Technology. The submission
cmphasised the nced to promote coal use so as to
reducc dependence on third country imports of oil
and gas, and advocated a combination ol indigenous
and intcrnational supplics as the most economic way
to satisly growth in the European coal market. The
Corporation reccommended a programme, endorsed
by the Commission, for rescarch and development
into new coal technologics, and for measures to
promotc greater usc of coal. It was emphasised that
coal production in thc Community has valuc in
cnsuring restraint in world coal prices, but that
present world prices were unsustainably low. The
coal policy [ramework of thc community should
provide for the maintenance of outlets for indigenous
community production with costs compctitive with
sustainable world coal prices.

At the end ol the year, the Corporation commenced
a review ol the potenual impact on their activities of
the Community propoals for the complction of an
internal energy market by 1992.



British Coal
Enterprise Limited

British Coal Enterprise Limited achieved their
objcctive of a 25% increase in new job opportunitics
supported compared with the previous year.

The rate of projcct submissions and approvals
accelerated in 1987/8 so that, at the end of March,
the Company had committed a total of £43 million
10 2,002 projects which are expected to resultin
26,190 new job opportunitics when fully opcrational.
Somc 11,700 of these jobs arc alrcady in place, and a
further 2,700 jobs arc established in 55 managed
workshops which have received financial assistance
from the Company. In addition, some 3,300 cx-
British Coal employces have successfully completed
re-training courses under the Job and Carcer
Change Scheme which is now administered by the
Company on British Coal’s behalfl. The importance
of the Company’s activitics was summed up in the
Government’s response to the Select Committee’s
Report on the Coal Industry in 1987 — as [ollows:

“The continuing success of British Coal Enterprisc is
of grcat importance to the Government and to
British Coal. The Company’s achicvements arc
outstanding and arc a credit to the enthusiasm and
imagination of its management, the financial
expertise available wo clients through sccondments
from the private sector to assist its Regional
Managecrs, and the alter-loan advice service which
cach regional tcam provides’.

British Coal Enterprise Limited publish a scparatce
annual review which describes their activities in
greater detail.

Research
and development

Rescarch and development expenditure in 1987/8
was:

£ million £ million
1987/8 1986/7
Mining research, development
and demonstration 19 16
Coal utilisation research 24 29
Medical research 2 2
Other — 1
Total 45 48
EEC and ECSC grants 9 10
Net total 36 38
Note: includes the Tustitute of Occupational Medicine. not consolidated in

the Corporation’s Accounts.

Mining research

Mining rescarch and development conducted by the
Corporation’s Headquarters Tcchnical Department
at Brethy near Burton-on-Trent remains centred on
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three strategic arcas. Thesc are health and safety
matters, reducing the costs of production of deep
mincd coal, and related business issucs.

Rescarch on health and salety issues secks o
continuc to improve the working environment
underground and is focussed on dust and methane

“managcment as well as noise control.

In the short term there is a need to continuc to
improve the management of the underground
cnvironment and cquipment associated with the
mining activity, in particular to reduce the amount
ol dirt mined with coal, increasing the effective shalt
capacity and the efficiency of underground
transport.

Product quality is maintained at a high standard but
improvements arc necessary in handleability. The
speed ol access into new reserves needs to be
improved, and costs reduced, as longwall production
changes over to intensive retreat working with
heavy-duty production equipment.

In the medium term research is engaged in the
integration of automated control systems to further
improve continuity of production, product quality
and the reliability of production machinery.

Enhanced exploration techniques are being
developed to reduce the geological risks fundamental
to mining. Mcthods such as surface and in-scam
scismic surveys, guided longhole drilling and
borchole logging are serving to reduce the element of
uncertainty associated with virgin reserves.

An intclligence unit has been formed to take a wider
view ol technology and, through links with mining
and non-mining related bodies at home and
overscas, identify new technological opportunities of
possible valuc to the Corporation’s business.

At the end of the year Technical Department were
granted a Queen’s Award (or Technological
Achievement [or the work undertaken in researching
and cxploiting the in-scam seismic exploration
technique. This is the fifth such Award to be gained
by the Corporation.

Coal utilisation research

The cfhcient, cost effective and environmentally
acceptable use of coal is the subject of much effort.
The Coal Research Establishment (CRE) in
Cheltenham is the Corporation’s rescarch and
development centre for coal utilisation, with major
development projects at Grimethorpe and Point of
Ayr. Somc of the development work is carried out in
collaboration with cquipment manufacturers in
jointly-funded projects, whilst other projects are
supported by European grants.

COAL-FIRED POWER GENERATION SYSTEMS

Combined cycle power generation using both stecam
and gas turbines has the potential to increase the
cllicicncy ol power generation beyond that obtained
by conventional plant.

Both pressurised fluidised bed combustion (PFBC)
and coal gasification can be uscd in combined cycles.
A £29 million joint projcct between British Coal and



the Central Electricity Generating Board (CEGB) wo
develop PFBC technology is being carried out at
Grimcthorpe in Yorkshire complemented by work
on a smaller scalec at CRIE and in CEGB
laboratorics. Comparative appraisals of this and
systems bascd around coal gasification arc heing
undertaken jointly with the Department of Encrgy,
CEGB and British Gas Corporation. The US
Dcpartment of Energy and the US Elcctric Power
Research Institute arc collaborating on aspects off
coal [ceding and the cleaning of hot gascs [or gas
turbines in advanced systems.

Submissions have been made to the Advisory
Committee on Rescarch and Development
(ACORD) suggesting major government support for
the engincering development stage of an advanced
system bascd on a combination of gasification and
Auidiscd bed combustion technologices, the so-called
‘topping-cycles’.

COAL-FIRED INDUSTRIAL HEATING

Improved designs of coal and ash handling
cquipment have been developed for the industrial
market. Automatic recciving bunkers and storage
silos arc now in scrvice and a new design of coal
fceder has been commissioned. Improved pncumatic
and mcchanical conveying systems arc in opcration
at many customer sitcs.

The first demonstration of a new fluidised bed boiler
designed to reduce nitrogen and sulphur oxide
cmissions has been undertaken. The four new
fAluidised bed 34 MW coal boilers installed on a large
industrial sitc arc being commissioned. Work
continucs on the {ull automaton of conventionally
fired equipment and support is given to
manufacturcrs in the design and commissioning of
ncw installations.

COMMERCIAL AND DOMESTIC COMBUSTION

‘Coalflow’, the system based on automatic under{eed
stoke appliances developed at CRE was launched in
September 1987. Related developments include a
Coalflow cooker and an open fire, both of which arc
under laboratory test.

In support of the ‘Coalflow’ schemc a range of low-
cost automatic coal and ash handling equipment has
been developed. The equipment includes modular
coal silos, pncumatic coal conveyors and a vacuum
conveying system for ash removal.

Control equipment has been developed which will
enable more than onc appliance to be linked to serve
the same central heating system. This cquipment,
which is now commercially available, will widen the
installation opportunitics for solid fuel-fired systems.

CARBONISATION

Support has been given to both National Smokeless
Fuels and to the British Steel Corporation with the
specification and testing of coal blends. The
programme aims to increase the proportion of UK
coals used in the coke making process. Additionally,
cffort has been given in furthering the ceramic
welding repair proccss for commercial cxploitation.

ENVIRONMENTAL STUDIES

The Corporation arc concerned in asscssing and
minimising the environmental impact of coal usc.

Work at CRI has included the monitoring of
gascous emissions [rom coal-fired plant and the
developmentand evaluadon of low-cost technology
[or reducing the amounts of dust and sulphur and
nitrogen oxides [rom combustion plant. An
important aspect of the programme is concerned
with developing acceptable methods of disposing off
the solid residucs arising from coal mining use.

COAL CONVERSION

Following the successful demonstration of the
Liquid Solvent Extraction (LSE) process at CRE, a
2.5 tonnc/day pilot plant to manufacture transport
[ucls from coal is being built at Point of Ayr in North
Wales. The £30 million project is being carried out
in collaboration with Ruhrkohle and with funds
from the Department of Encrgy.

The 12 tonne/day pilot plant gasificr has been used
to produce a low calorific valuc [uel gas suitable for
usc in industry. The gas, after cleaning, was used
successlully (o fire bricks in a test furnace.

Medical research

The major objectives of prolonged rescarch related
to lung discasc in mincers have now been achieved.
Risk estimates relating dust exposure to various
concentrations over a working life-time have been
produced. A number of rescarch projects arc
continuing in order to answer somc remaining
questions rclated to chronic bronchitis and
cmphysema, progressive massive fibrosis and the
part quartz plays in progression of pncumoconiosis.

Epidemiological rescarch relating to back problems
in the industry continued during the year. Onec large
rescarch project is now drawing to a close and has
indicated a2 number of working practices that may
carry an incrcascd risk of back injury.

Rescarch was carried out at one colliery to examine
integrated noisc exposurc and hearing loss in
miners.

Reports were produced on ergonomic principles to
be taken into account by designers of mining
cquipment to improve the health and safety of the
operators.

Rescarch into skin disorders in miners showed that
dermatitis of the feet and lower legs was not
uncommon and was the major contributor to days
lost duc to sickness absence from skin disorders.

Environment

Coal production and the environment

During the year the Corporation’s scnior surlace
cnvironment committec was rcconstituted as a Coal
Production Environment Committce
complementing the existing Coal Use Environment
Committec. Membership was extended to include
representatives from all Arcas, with the aim of
improving the dialogue nceessary for policy and
rescarch initiatives. For example, ncw policics arc to
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be mtroduced which, site by site, should ensure that
dust and dirt emissions (rom vehicles leaving Britsh
Coul premises are as low as possible.

I'he Corporation continuced to develop their policy of
thorough assessment of the environmental elleets of
their major projects, particularly new mines. The
Environmental Assessment Report prepared for the
South Warwickshire Prospect has beneflited from the
experience the Corporation has gained in dus field,
cnsuring that the latest developments in
cnvironmental assessment have been applied. The
South Warwickshire Report was carried out with (ull
regard 1o the EEC Dircctive on environmental
asscssment to be implemented in July 1988, and as
onc of the first of this type to be scrutinised at a
public inquiry, it is expected to be of wide interest to
industrialists and planners outside the mining
industry.

Public atutude surveys conducted as part of the
consultation process in South Warwickshire have
confirmed that the Corporation face an important
challenge in raising awareness of the progress which
has been made in minimising the impact of new
mines on the environment.

Coal use and the environment

The Corporation’s activities during the European
Year ol the Environment included two open davs in
September at their Coal Research Estabhshment,
designed o exhibit and publicise the environmental
work ol the Lstablishment, and in particular the
development of clean coal technology. Among those
attending were Members of the European
Parliament and representatives [rom boiler and
equipment manufacturers and environmental
groups.

The Corporation continued to monitor the progress
of Europcan Community ininatives on air pollution
control — in particular the proposed Europcan
Directive governing emissions from large plant — and
have pursued discussions with the newly formed
HM Inspectorate of Pollution about the shape of
luturc UK legislation on emissions.

In Junc a mid-term conference was held in Bergen to
review the progress ol the Royal Society’s study,
supported jointly by the Corporation and CEGB,
into the effects of long-range acid deposition. The
study, which is intended to build upon and
supplement other relevant research, has resulted in
an outstanding degrece of collaboration between
scientists [rom Norway, Sweden and the United
Kingdom. A final conlcrence to review the findings
of the study is expected to be held in 1990.

The Corporation, together with the CEGB and the
Scoutish gencerating boards, have also supported a
five-ycar programme concerned with measures (0
counteract the effect of acid deposition at Loch Fleet
using various lorms of limestone; considerable
progress has been madce in de-acidifying the Loch.
The ultimate aim of this programme, now entering
inits final year, is to restore environmental
conditions so as o cnable the return of fish and plant
life.
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Land use and reclamation

The Opencast Executive are continuing with their
extensive restoration programme, which allows
derelictland from former industrial activity 1o be
returned to productive use. Land is restored o
agricultural, recreational or development use in
discussion with land owners and the local Mincral
Planning Authority. Closc links arec maintained with
universitics and commercial organisations involved
with restoration work, as well as with the Ministry of
Agriculture, Fisherics and Foods, Local Authoritics,
and conscrvation groups.

Subsidence

The Government in October 1987 published their
responsce to the Waddilove Committee Report on
surface damage compensation. The response
rccognised the many improvements already made by
their Corporation to their procedures in response to
reccommendations ol the Committee, and
forcshadowed new legislation designed to simplify
existing laws governing subsidence compensation,
and to give statutory cffect to certain discretionary
categories of compensation.

16,752 subsidence damage claims werce resolved by
the Corporation in 1987/8, and at the end of the year
the number of claims for which the Corporation
might have an outstanding liability had been
reduced by some 5,360. The Corporation received
16,265 claims, 325 less than in 1986/7.



Statistical tables



British Coal Corporation

Summary of statistics 1947-1987/8

1947 1950 1955 1960 1965/6 1970/1 1975/6
Qutput, million tonnes
BCC mines (including tip and capital coal) 187.5 205.6 211.3 186.8 177.0 135.5 114.5
Opencast 10.4 12.4 11.6 7.7 6.9 8.1 10.4
Licensed 2.1 1.5 2.3 2.2 1.8 1.1 0.9
Total 200.0 219.6 225.2 196.7 185.7 144.7 125.8
Consumption, million tonnes
Power stations 27.5 335 43.6 52.7 69.9 4.7 75.8
Coke ovens 43.2 49.6 55.8 52.2 44.5 28.6 18.5
Domestic 37.2 38.4 37.6 36.1 28.2 18.7 11.4
Other Inland 79.6 84.3 81.7 58.8 41.4 28.7 16.5
Total Inland 187.5 205.9 218.7 199.9 184.0 150.7 122.2
[mports 0.7 — 11.8 — 1.2 4.8
Exports 53 17.2 14.1 5.6 3.7 30 1.4
Stocks at year end, million tonnes
BCC stocks 1.4 1.7 2.2 29.7 18.8 6.3 11.0
Consumer stocks 16.7 12.6 12.7 10.0 10.9 11.7 18.9
Total 18.1 14.3 14.9 39.6 29.7 18.0 29.9
Number of collieries at year end 958 901 850 698 483 292 241
Output per man-year, tonnes 267 298 302 310 387 471 462
Output per manshift, tonnes
Production* .. .. .. .. ..
All underground .. .. 1.60 1.81 2.35 2.92 2.91
Surface 4.37 5.05 5.66 6.61 8.32 9.62 10.42
Overall 1.09 1.23 1.25 1.42 1.83 2.24 2.28
Men on colliery books, 000
Average 703.9 690.8 698.7 602.1 455.7 287.2 247.1
Recruitment 94.2 55.3 61.0 42.4 315 29.7 17.0
Wastage 68.0 75.8 66.6 93.5 72.5 39.0 22.1
Net change +26.2 —20.5 -5.6 —51.0 —41.0 -93 -5.1
Average age, years 40.2 40.4 41.6 433 43.9 43.2
Accidents
Number of fatalities 476 408 316 217 92 59
Rate per 100 000 manshifts
Fatal 0.28 0.24 0.22 0.22 0.15 0.11
Major injury (a) 1.08 | 1.12 1.16 0.95 1.01
Disputes tonnage lost, million tonnes 1.7 1.0 33 1.6 1.2 3.1 0.5
Cash earnings per week, 6.65 8.73 12.46 14.70 19.14 27.07 74.00
Value of allowances in kind per week, 0.29 0.38 0.59 0.88 1.22 1.88 4.30

Avertical rule indicates a change in definition

-. not available
* 1979/80 onwards

(a) Definition changed {rom scrious reportable to Major injury in January 1981 and to Major injury/Condition in April 1986

# includes 3 million tonnes substitute coal
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1976/7 1977/8 1978/9  1979/80 1980/1 1981/2 1982/3 1983/4 1984/5 1985/6 1986/7  1987/8
108.5 106.3 105.5 109.3 110.3 108.9 104.9 90.1 27.6 88.4 88.0 82.4
11.4 13.6 13.5 13.0 15.3 14.3 14.7 13.8 13.6 14.1 13.3 15.1
0.9 1.0 0.9 1.0 1.1 1.1 1.2 1.4 1.5 2.0 2.0 2.1
120.8 120.9 119.9 123.3 126.6 124.3 120.9 105.3 42.7 104.5 103.3 99.6
78.9 78.9 83.3 89.1 87.7 85.3 80.8 82.3 42.8 86.0 82.4 86.2
19.6 16.3 14.6 14.4 11.3 11.2 10.0 10.4 8.4 11.5 10.9 10.8
10.6 10.8 10.1 10.3 8.5 8.6 8.0 7.7 6.4 8.9 8.1 7.0
15.5 15.5 14.4 14.6 12.7 11.9 11.6 11.3 9.2 12.0 11.0 11.5
124.6 121.6 122.5 128.4 120.3 117.0 110.4 111.7 66.8 118.4 112.4 115.5
2.4 2.7 2.1 5.1 7.3 4.2 34 5.1 10.9 12.1 9.9 9.8
1.4 1.8 2.1 2.5 4.7 9.4 7.1 6.8 3.5# 3.3 2.2 22
9.6 10.3 14.1 12.0 20.9 249 24.9 21.3 19.2 8.3 9.8 3.8
18.5 19.5 14.7 15.8 17.5 18.6 28.3 24.5 13.5 22.9 24.7 21.0
28.1 29.8 28.8 27.7 38.4 43.5 53.3 458 327 31.2 345 29.8
238 231 223 219 211 200 191 170 169 133 110 94
448 441 448 470 479 497 504 470 157 571 700 789
.. .. .. 8.88 9.09 9.56 10.10 10.32 10.54 12.03 14.40 16.20
2.83 2.79 2.86 2.95 2.94 3.02 3.06 3.03 261 3.40 4.09 4.46
10.21 10.13 10.28 10.56 10.92 11.54 11.94 12.23 10.26 13.54 16.90 19.16
2.21 2.19 2.24 2.31 2.32 2.40 2.44 2.43 2.08 2.72 3.29 3.62
242.0 240.5 234.9 232.5 229.8 218.5 207.6 191.5 175.4 154.6 125.4 104.4
20.2 28.7 20.5 25.8 10.0 74 5.7 2.6 2.3 29 1.9 1.6
21.7 31.4 27.4 25.1 18.3 19.4 15.9 23.9 12.0 358 32.7 20.3
-16 -2.8 -6.9 +0.8 -8.3 —12.0 —10.2 -21.3 -9.7 —-329 —30.8 —18.7
42.8 41.1 40.6 39.6 39.4 39.1 38.7 379 37.9 36.8 34.7 34.0
38 48 72 31 39 34 44 22 12 27 15 9
0.07 0.09 0.13 0.06 0.07 0.07 0.09 0.05 0.09 0.07 0.05 0.03
0.98 1.00 0.93 0.87 1.16 1.69 1.69 1.82 1.43 1.94 3.09 2.74
1.1 0.8 1.5 0.9 1.5 1.1 3.6 13.1 67.2 1.0 1.0 45
76 84 102 119 140 156 166 160 194 219 229
3.1 6.0 6.5 7.9 9.9 10.9 11.8 1.5 12.6 12.6 12.8




British Coal Corporation

Output, productivity and manpower by Areas

(52 weceks)

) North North South
Scottish* East Yorkshire Yorkshiret
Number of operating
collieries at end of March 1987/8 4 7 15 18
1986/7 6 8 18 18
Saleable output, '000 tonnes 1987/8 2603 10255 14619 11611
1986/7 3442 10229 14 797 12 549
Saleable tonnage lost as a result
of disputes, ’000 tonnes 1987/8 205 97 1325 1119
1986/7 52 86 336 324
Output per manshift, tonnes
Production 1987/8 10.95 17.16 22.57 15.12
1986/7 10.76 14.35 18.41 15.58
Overall 1987/8 2.71 3.51 4.45 3.61
1986/7 2.54 2.98 3.89 3.57
Major longwall [aces
(September normal week)
Daily output per face, tonnes
Advancing 1987/8 1043 1011 898 1161
1986/7 910 850 935 1091
Retreating 1987/8 558 1147 1625 932
1986/7 685 1054 1368 1250
Total 1987/8 992 1 086 1 406 1066
1986/7 877 947 1219 1164
Number of face
Advancing 1987/8 9 15 12 24
1986/7 13 19 18 23
Retreating 1987/8 I 19 29 17
1986/7 2 18 33 18
Total 1987/8 10 34 41 41
1986/7 15 37 51 41
Wage earners on colliery
books at year end, "000#
Underground 1987/8 3.0 10.0 10.9 11.7
1986/7 4.0 12.1 14.4 12.7
Surface 1987/8 0.5 1.8 2.3 2.3
1986/7 0.6 2.3 3.4 2.7
Total # 1987/8 3.5 1.8 13.2 14.0
1986/7 4.5 14.4 17.8 15.4
Total recruitment during year 1987/8 54 226 101 152
1986/7 70 128 225 33
Total wastage during year 1987/8 1095 1452 4552 1991
1986/7 3245 3594 2586 2659

*Output from Scottish, Western and South Walces Arcas includes tip coal and all Arcas include capital coal (coal excavated in roadway

developments which form part of capital schemes).

tIn 1987/8 High Moor Collicry formed part of the South Yorkshire Area whereas in 1986/7 this collicry formed part of Central Arca.

#Lor 1986/7 includes 2 251 mineworkers leaving the industry on RMPS terms on March 28 1987.
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South* Great*

Nottinghamshire Centralt Western* Wales Kent Britain
17 10 11 1 94
29 13 14 2 110
17 648 10 587 9702 5027 348 82399
18114 11724 10 122 6479 496 87953
686 381 508 179 5 4505
49 63 3 133 4 1044
14.84 15.28 21.95 11.11 10.59 16.20
12.52 13.77 19.81 11.18 11.32 14.39
3.89 3.81 3.58 2.30 1.93 3.62
3.45 3.34 3.36 2.47 1.82 3.29
1040 [ 207 1346 743 1708 1048
990 1104 1079 682 207 995
1 546 785 1531 974 519 1276
1214 750 1755 747 703 1247
1084 1106 1453 776 114 1127
1002 1049 1390 689 526 1044
64 25 10 24 0 184
76 36 15 392 1 233

6 8 15 4 2 100

4 6 13 5 2 101

70 33 25 28 2 284
80 42 28 37 3 334
14.1 9.1 9.2 6.0 0.5 74.6
17.4 1.7 10.2 8.0 0.7 91.1
2.5 19 1.5 1.5 0.2 14.4
3.2 2.2 1.9 2.3 0.2 18.9
16.6 11.0 10.7 7.5 0.7 89.0
20.6 14.0 12.1 10.2 0.9 109.9
643 301 104 85 14 1579
556 355 304 259 0 1905
4473 2485 1371 2655 180 20 254
6190 4848 3265 3500 578 30451
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British Coal Corporation

Report of the Auditors
to the Sceretary of State for Encrgy

We have audited the accounts of British Coal
Corporation set out on pages 25 to 57 in accordance
with approved auditing standards. The accounts
have been prepared under the historical cost
convention.

As stated in note 13, the recoverability out of future
earnings of the total value of net tangible fixed assets
is dependent upon the future competitive situation of
the industry.

Subject to the above, in our opinion:

(a) the accounts give a true and fair view of the state
of affairs of the Corporation at March 26 1988 and,
in respect of the Corporation and their subsidiaries
regarded as a single undertaking, of the state of
affairs at March 26 1988 and the results and source
and application of funds for the year then ended, and
comply with the direction of the Secretary of State
for Energy set out on pages 65 and 66; and

(b) the supplementary current cost accounts set out
on pages 58 to 64 have been properly prepared in
accordance with the policies and methods described
in note 2.

London Ernst & Whinney
July 11988 Chartered Accountants
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British Coal Corporation and subsidiarics

Accounting policies

| Authority and basis of accounting

The Corporation’s financial statements are produced
under the historical cost convention in accordance with
Section 31 of the Coal Industry Nationalisation Act 1946
and Section 8 of the Coal Industry Act 1971 and with the
direction on the form of the accounts made by the
Secretary of State for Energy. Financial directions issued
during or in respect of the year by the Secretary of State for
Energy are summarised on page 65. The direction on the
form of the accounts, issued on June 28 1988, is
reproduced on pages 65 and 66. Supplementary current
cost accounts are set out on pages 58 to 64.

The financial statements have been prepared on a going
concern basis, having regard to assurances given by the
Secretary ol State that HM Government has agreed that,
subject to Parliament approving any necessary provisions,
adequate funds will continue to be made available to
enable the Corporation to meet their financial obligations
as they [all due during the financial year ending March 25
1989.

Ii Accounting period and comparative amounts

The financial statements for 1987/8 cover the 52-week
period from Sunday March 29 1987 to Saturday March 26
1988. Comparisons are made with the 52 weeks ended
March 28 1987.

Il Consolidation

The consolidated profit and loss account, balance sheet
and source and application of funds include the financial
statements of the Corporation and all their subsidiaries
with the exceptions, as agreed in advance with the
Secretary of State and the Treasury, of the five companies
listed in note 14 to the accounts. The accounts of
subsidiaries are co-terminous with those of the
Corporation, with the exception of Coal Developments
(Queensland) Ltd, whose accounts are made up to
December 31 in each year. Copies ol the accounts of
subsidiaries are deposited in the House of Commons
library.

The Corporation’s share of the results of the related
companies and of the partnerships in which they
participate has been brought into account in the
consolidated profit and loss account, for the most part on
the basis of unaudited draft or management accounts. In
the consolidated balance sheet, the book amount of the
investment in related companies and partnerships is
adjusted to take account of the Corporation’s share of
post-acquisition retained profits, less losses, and reserves.
For this purpose, a related company is one where the
Corporation’s interest is elfectively that of a partnerina
Joint venture or consortium or where they hold at least
20% but not more than 50% of the equity capital and
participate in commercial and financial policy.

An unconsolidated profit and loss account for the
Corporation is not included in the accounts, by virtue of
the dispensation available under Section 228(7) of the
Companies Act 1985 in relation to group accounts.

IV Turnover

Turnover represents the amount, exclusive of VAT,
arising {rom sales of goods and services (including rents
and royalties) falling within the Corporation’s ordinary
activities. It is stated net of trade discounts (which are
pooled centrally and allocated to individual Areas and

Opencast Regions on the basis of their sales at list prices)
and inclusive of free and concessionary fuel sales evaluated
at discounted list prices.

Turnover shown [or individual Areas or activities includes
sales [rom one Corporation activity to another. The
amount of these internal sales is shown in the Key
Operating Statistics.

V Social costs, less grants

The direction on the form of the accounts defines social
costs. These, and the associated grants, are excluded from
the operating result and shown separately in the profit and
loss account.

New legislation, which took effect from the beginning of
1987/8, redefined the costs qualifying for grant. In
addition to expenditure incurred in connection with the
redundancy, redeployment or early retirement of
employees, social costs now include the retraining of
redundant and incapacitated former employees and the
promotion of alternative employment opportunities for
those former employees and in mining areas generally.
Expenditure on reducing or eliminating deficiencies in the
Mineworkers’ Pension Scheme continues to be included.

Social costs are charged in full to revenue in the year in
which the liabilities arise; the associated grant receivable
is credited to revenue on the same basis. No provision is
normally raised for the future net cost of redundancies and
concessionary fuel entitlements of eligible former
employees.

Where the redundancy or redeployment of employees
involve the Corporation in making payments to the
pension schemes to secure increased benefits, these are
made mainly on a ten-year annuity basis, as are the
associated grants. The balance of the liability to the
schemes under this arrangement is included in creditors
and the balance of the grants receivable is included in
debtors.

VI Research and development

Expenditure on research and development is charged to
revenue in the year in which it is incurred. Capital
expenditure on research establishment buildings, facilities
and equipment is written off over their expected working
lives. Expenditure on new mining equipment undergoing
operational trials at collieries is written off as research and
development expenditure if it is found not to be acceptable
in use.

Vil Exploration

The cost of boreholes and seismic surveys is capitalised as
‘Mines and surface works’ when they successfully prove
new areas of workable coal reserves likely to resultin a
capital project within the next ten years (in which event,
the expenditure is regarded as part of the cost of the
eventual project, to be written off at the rate specified in
Accounting Policies, item X). Otherwise, such
expenditure is charged to revenue as it is incurred.

If, after initial capitalisation of the expenditure, it is
decided in a subsequent year that no capital project will
proceed, it is charged to revenue immediately.

Opencast mining exploration costs are charged to revenue
as they are incurred.
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Accounting policies

VIll Pension and superannuation schemes

In accordance with the provisions of the schemes, the
Corporation make contributions to the pension and
superannuation schemes. Material deficiencies or
surpluses arising [rom triennial valuations of the schemes
are dealt with by changes in the level of contributions, or
improvements in benefits, or both, as agreed between the
Corporation and the Schemes’ Committees of
Management, having regard to the Actuary’s
recommendations.

The charge to revenue for pensions costs is in accordance
with these agreements.

IX Exchange differences

The Corporation revalue, at the end of each financial year
at the then current exchange rate, those currency
borrowings and lendings which are not covered for
exchange loss by Treasury guarantee. Any differences are
taken to the profit and loss account.

Exchange dilferences arising [rom the retranslation of the
Corporation’s opening net investment in their overseas
subsidiary at the closing rate of exchange are taken direct
to reserves.

X Tangible fixed assets and depreciation

Fixed assets are stated in the balance sheets at cost, less
provision for depreciation and amounts written off under
the capital reconstructions of the Corporation provided for
in the Coal Industry Acts 1965 and 1973. Depreciation is
provided on a straight line basis, and is calcutated on
historical amounts after deduction of investment grants
and regional development grants. Depreciation policy is as
follows:

Type of asset
Freehold land

Period of depreciation
Not depreciated, unless
used for dirt tips

Estimated life of asset or
activity, whichever is
shorter, with a maximum
of 50 years

Freehold buildings and
leasehold properties

Estimated life of activity or
the coal reserves being
exploited, with a
maximum of 40 years

Mines and surface works

Plant, machinery and
equipment

The principal items included in
this heading are:

Years

Surlace plant 20
Plant in shaft pillar 15
Underground plant:

Heavy duty supports 10

(1987: 8 years)

Other items 8
Vehicles:

Locomotives 15

Internal user railway wagons 8

Tractors, excavators, etc 8

Road vehicles 3-8
Main structure of coke ovens and
manufactured (uel plants 25
Rebuildable portion of coke ovens 15
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Depreciation on major projects is not charged until
production commences or the assets are put to use. The
charge for depreciation otherwise commences when
capital expenditure is incurred.

The estimated lives of individual activities are reviewed
{from time to time and are amended when circumstances
change.

Terminal depreciation is shown separately in the profit
and loss account. It represents the additional charge to
revenue required to write ofl the fixed assets of those
collieries and other production units whose closure, other
than on the grounds of exhaustion, is announced before
the accounts are finalised. [t also includes provision for the
permanent diminution in value of shared facilities, where
colliery closures or other factors have reduced potential
utilisation.

Xl Leasing transactions

All items acquired under finance lease arrangements (ie
those which transfer substantially all the risks and rewards
of ownership to the Corporation) are recorded as tangible
fixed assets in the accounts. The outstanding capital
obligations to the lessors are included in creditors, and the
interest element in the rental obligations is charged as
such in the profit and loss account.

Rentals in respect of all other leases are charged to
revenue.

Xil Interest charges capitalised

Interest on the capital cost of new mines, and of projects at
existing mines involving new surface drilts or major
underground drivages into new areas of coal not
previously accessible, is deferred from charge to revenue
account until revenue production commences from the
new mine or new area of coal reserves. The interest to be
capitalised is calculated, on a compound basis, at the
average rate of interest applicable to new fixed interest
long term borrowing by the Corporation in the year in
which the relevant expenditure occurs. Depreciation of the
capitalised interest is on a straight line basis over a period
approximating to the average of the lives of the assets
concerned.

Xill Stocks of raw materials and consumable stores

Stocks of raw materials are valued at the cost to the
operating activity holding the stock prior to processing,
alter the elimination of inter-activity profits. Stocks of
consumable stores are generally valued at standard prices
which give a reasonable approximation to cost.
Appropriate allowances are made for the condition of used
or damaged stores and, in addition, a general provision is
held to cover latent obsolescence and redundant stores.

X1V Stocks of finished goods and goods for resale
These are valued at the lower of (a) coalfield cost at the
time ol production or the cost of purchase and (b) net
realisable value at the date of the balance sheet. For this
purpose, coalfield cost is calculated on the weighted
average cost of deep-mined and opencast production in
each coalfield. To arrive at net realisable value,



undistributed stocks of coal, coke and manufactured {uels
are valued at current net selling price less specific
provisions for loss of weight, degradation in size and
quality and the cost of lilting and marketing.

XV Bank balances

Under central clearing arrangements, bank balances are
transferred daily to the Bank of England. Balances
awaiting such clearance, unpresented cheques and wages
drawings are included in the accounts in creditors, and
lodgements in transit are included in debtors.

XVI Provisions for liabilities and charges

Surface damage

Provision is made in the accounts as coal is mined to cover
the Corporation’s estimated latent liability to meet the
cost of surface damage expected to arise. The provision is
estimated on current experience in the submission and
settlement of claims and on current price levels, on the
basis that all claims will be received within a period of
years after mining has taken place. This period varies
according to the current experience of each mining Area.
Any claims received thereafter are charged direct to costs
as they are admitted.

Expenditure on work carried out in advance of mining to
avoid or reduce the eventual cost of meeting surface
damage is normally charged to costs as it is incurred.

The estimated cost of settling admitted claims is included
in creditors.

Restoration

Provision is made, over the lives of the units concerned
and at current price levels, for liabilities for dilapidations
under leases, for the filling and capping of shafts at closed
colliery sites, for the restoration of colliery tips under
planning consents or for safety purposes and for the
restoration ol opencast sites.

Insurance

The Corporation carry virtually all of their insurance risks
themselves. Premiums are charged to the operating
activities and wholly-owned subsidiaries and are credited
to an Insurance Account. The cost of settling admitted
claims is charged to this account.

The estimated cost of claims awaiting settlement at the
year-end is included in creditors. The balance of the
account, which is included in provisions, represents the
amount available at the year-end for claims not yet
submitted. The future level of certain types of claims not
submitted at the year-end is very difficult to assess. [l more
claims are submitted after the year-end than anticipated
and the balance of the Insurance Account proves
insufficient, future premiums would be increased and any
remaining balance would be covered by a transfer ol an
appropriate amount from the general reserve to profit and
loss account.

Deferred taxation
Deferred taxation is not provided, as no liability is
anticipated within the foreseeable [uture.

27



Briush Coal Corporation and subsidiarics

Key operating statistics

Operating
profits/(losses)!
1988 1987
£m £m
Mining activities
Coal mining—collieries (112) 4]
—opencast 252 244
Other activities 12 926
Total-mining activities 152 311
Non-mining activities
Coal Products Group
Manufacture of coke and smokeless fuel — —
Chemicals and secondary by-products 1 —
Related companics5 1 1
2 1
Other subsidiary and related companies
(excluding British Coal Enterprise Lid)
Distribution of solid fuel 14 12
Engineering (3) (2)
Computer services 1 3
Related companies and partnerships® — —
12 13
Total-non-mining activities 14 14
Total 166 325
Add: Profits from sales of fixed assets 50 52
British Coal Enterprise Ltd® — (8)
Deduct: Sales between activities
All activities 216 369
Notes:

| See notes 3 and 4 to Schedule 1.

2 Capital employed in each wholly-owned activity comprises its fixed and net current assets, exclusive of inter-activity
indebtedness. ‘Average capital employed’ is the mean of the values as at the end of the previous and current years.

3 ‘Return on average capital employed’ and ‘margin on turnover’ are calculated by reference to operating profits.

4 See Accounting Policies, item I'V.

5 Operating prolfits/(losses) from related companies and partnerships represent the Corporation’s share of the
prolits/(losses) of those enterprises. ‘Capital employed’ means the Corporation’s investment in the enterprises.

6 As [rom 1987/8, net revenue costs incurred by British Coal Enterprise Ltd are included in exceptional restructuring

costs in the consolidated profit and loss account (see Accounting Policies, item V).
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Avcrage capital Return on average Margin on
cmploycdz capital employed? Turnover* turnover?
1988 1987 1988 1987 1988 1987 1988 1987
£m £m % % £m £fm % %
5,089 5,106 — 0-8 3,404 3,524 —_ 1-2
187 205 135-1 1189 702 609 360 40-1
63 59 19-2 44-4 227 226 53 11-6
5,339 5,370 29 58 4,333 4,359 35 72
101 112 — — 180 225 —
9 9 43 08 18 20 2-0 03
8 7 157 14-1 — — - —
118 128 1-4 0-4 198 245 08 0-3
17 20 81-7 64-1 188 208 74 6-0
— 1 — — 9 9 — —
1 4 68-0 761 7 15 104 220
32 45 0-5 — — — — —
30 70 230 169 204 232 57 50
168 198 79 62 402 477 33 2:6
3,307 5,568 3.0 548 4,735 4,836 35 67
14 5
(347) (321)
———
3,521 3,573 39 66 4,388 4,515 49 82
e ————
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British Coal Corporation and subsidiarics

Consolidated profit and loss account for the year

ended March 26 1988
£ million
Note 1988 1987
Turnover 1 4,388 4,515
Operating costs (net) 2 (4,173) (4,147)
Income from related companies and partnerships 5 1 1
Operating profit 216 369
Interest charges 6 (368) (386)
(Loss) on ordinary activities after interest
but before exceptional restructuring costs (152) (17)
Exceptional restructuring costs: 7
Social costs, less restructuring grants (146) (197)
Terminal depreciation (241) (62)
(Loss) on ordinary activities before taxation (539) (276)
Taxation-ordinary activitics (1) —
(Loss) after taxation—ordinary activitics (540) (276)
Extraordinary items — (12)
(Loss) for the year 8 (540) (288)
Government deficit grant 9 200 288
(Deficit) carried to reserves 20 (340) —
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British Coal Corporation and subsidiarics

Consolidated balance sheet as at March 26 1988

£ million
Note 1988 1987
Assets employed
Fixed assets
Tangible assets 13 4,170 4,184
Investments 14 33 45
4,203 4,229
Current asscts
Stocks 15 495 640
Debtors 16 1,779 1,856
Cash at bank and in hand 3 8
2,277 2,504
Creditors—amounts falling due within one year 17 (1,165) (1,006)
Net current assets 1,112 1,498
Total assets less current liabilities 5,315 5,727
Financed by
Creditors—amounts falling due after more
than one year 17 1,027 1,101
Provisions for liabilities and charges 18 676 689
1,703 1,790
Loan capital and reserves
Loans under the Coal Industry Acts 19 3,988 3,973
General reserve 20 98 98
Profit and loss account 20 (474) 3,612 (134) 3,937
Total finance employed 5,315 5,727

R Haslam
Chairman

M H Butler
Finance Director

R Warner
Head of Finance

31



British Coal Corporation

Balance sheet as at March 26 1988

£ million
Note 1988 1987
Assets employed
Fixed asscts
Tangible assets 13 4,116 4,130
Investments 14
Subsidiary companies 104 108
Related companies and partnerships 18 122 — 108
4,238 4,238
Current assets
Stocks 15 430 586
Debtors 16 1,795 1,848
Cash at bank and in hand 3 2
2,228 2,436
Creditors—amounts (alling duc within one year 17 (1,256) (1,099)
Net current assets 972 1,337
Total assets less current liabilities 5,210 5,575
Financed by
Creditors—amounts [alling due after more
than one ycar 17 1,019 1,089
Provisions [or liabilities and charges 18 670 681
1,689 1,770
Loan capital and reserves
Loans under the Coal Industry Acts 19 3,938 3,898
Gencral reserve 20 99 99
Profit and loss account 20 (516) 3,521 (192) 3,805
Total finance employed 5,210 5,575
R Haslam
Chairman
M H Butler
Finance Director
R Warner
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British Coal Corporation and subsidiaries

Summary of source and application of funds for the year

ended March 26 1988
£ million
1988 1987
Source of funds
Government grants:
Deficit grant 200 288
Social and restructuring grants 477 594
677 882
Decrease/(increase) in net current assets:
Stocks 145 (21)
Debtors 77 (122)
Creditors falling due within one year 159 14
Cash and bank balances 5 386 (5) (134)
1,063 748
Net loan borrowings/(repayments)
under the Coal Industry Acts
Funded:
National Loans Fund 22 (131)
Other (114) (13)
(92) (144)
Temporary:
National Loans Fund 132 249
Other (25) 15 — 105
Net funds available 1,078 853
Application of funds
Deficit before Government grants 1,017 882
Depreciation (646) (454)
Sale of assets at book amount (15) (661) (12) (466)
356 416
Additions to tangible fixed assets 647 650
Investment in related companies and partnerships (12) (10)
Creditors falling due after more than one year 74 (327)
Provisions for liabilities and charges 13 124
Net funds applied 1,078 853
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British Coal Corporation and subsidiarics

Notes to the accounts

Profit and loss account

1 Turnover
1988 1987
£m £m
Home market 4,325 4,449
Europe-EEC 52 59
Europe—other 10 7
Other 1 —
63 66
4,388 4,515
An analysis of turnover by activitics is included in the Key Operating Statistics on page 28.
Turnover includes:
1988 1987
£m £m
Rents receivable 17 24
Royalties receivable 16 21
2 Operating costs (net)
1988 1987
£m £m £m £m
Raw materials, consumable stores and goods for resale 857 913
Other external charges (note 3) 1,155 1,000
Employee costs (note 4) 1,825 2,100
Depreciation* 405 392
4,242 4,405
Dccrease/(increase) in stocks of finished goods 124 (30)
Own work capitalised (68) (84)
Other operating income (67) (83)
Profits on sales of fixed assets (50) (52)
ECSC and EEC research grants (8) (69) (9) (258)
4,173 4,147

*£21m of the 1988 depreciation charge (1987 £21m) relates to assets held under finance leases

Operating costs (net) include an exceptional credit of £59m, representing an adjustment to surface damage

provisions raised in prior years. Corresponding credits in 1986/7 totalled £108m, and related to surface
damage (£58m), pensions (£32m) and plant and machinery overhaul (£18m).

No charge for employer’s contributions to the superannuation scheme arose in the year (1987 £51m) (see

note 10).

The charge shown for depreciation excludes terminal depreciation which, together with social costs, less
grants, is excluded from the operating result and shown as exceptional restructuring costs in the profit and

loss account (Accounting Policies, items V and X).
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3 Other external charges
Other external charges include:

1988 1987
£m £m
Charges in respect of past employees* 42 40
ECSC levy 13 14
Surface damage (note 2) (6) 11
Rates 45 30
Operating lcasc rentals
—plant, machinery and equipment 20 35
—other items 6 5
£°000 £°000
Audit fees and expenses 455 450
Charitable donations 48 25
Political donations _ .
*A further £585m (1987 £761m) of past employec costs has been charged to social costs (note 7)
4 Employee costs
1988 1987
£m £m
Wages and salarics 1,652 1,884
Social security costs 115 129
Other pension costs (note 2) 58 87
1,825 2,100
A further £19m (1987 £2m) of employee costs has been charged to social costs (note 7).
The average number of employees of the Corporation and their subsidiaries was :
1988 1987
Industrial employees 118,200 142,500
Non-industrial employees 17,700 20,300
135,900 162,800

The Corporation employed the following numbers of employees at remuneration (excluding pension scheme

contributions) in excess of £30,000 per annum:

1988 1987
£30,001 to £35,000 - 244 210
£35,001 to £40,000 74 50
£40,001 to £45,000 30 13
£45,001 to £50,000 14 10
£50,001 to £55,000 10 2
£55,001 to £60,000 6 4
£60,001 to £65,000 1 2
£65,001 to £70,000 2 1
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Notes to the accounts

5 Income from related companies and partnerships

1988 1987
£m £m
Dividends and interest receivable 9 _
Share of partnership and joint venture (losses)/profits (2)* 2
Share of undistributed profits/(losses) of related companies 1 (1)
1 1
*Loss on Australian joint venture
6 Interest charges
1988 1987
£m £m E£m £m
Interest payable:
To Secretary of State [or Energy
—on loans repayable in less than five years 120 99
-on loans repayable in five years or more 227 255
347 354
To banks and other lenders
-on loans repayable in less than five years 70 72
—on loans repayable in five years or more 7 20
Under finance leases 4 3
On delerred payments to pension schemes
(Accounting Policies, item V) 120 84
Exchange (profit) (1) —
Other 9 209 4 183
556 537
Deduct interest (receivable):
On deflerred grant reccipts
{Accounting Policies, item V) (104) (72)
Other (16) (120) (11) (83)
436 454
Interest charges capitalised in year (68) (68)
Total interest charges (net) 368 386

Interest payable on Coal Industry Acts loans (as defined in note 19) totalled £424m (1987 £446m), before
the deduction of the £68m (1987 £68m) interest charges capitalised.
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7 Exceptional restructuring costs
Social costs, less grants

1988 1987
£m £m £m £m
Social costs
Charges in respect of
—current employees 19 2
—past employees 585 761
Other expenses 28 35
632* 798
Less:
Government social and restructuring grants 477 594
ECSC readaptation grants 9 486 7 601
146 197
*Includes British Coal Enterprise Ltd’s 1987/8 deficit of £15m
Terminal depreciation
The charge for the year of £241m (1987 £62m) includes £72m provision for the permanent diminution in
value of shared facilities (see Accounting Policies, item X).
8 (Loss) for the year
1988 1987
£m £m
British Coal Corporation (524) (289)
Subsidiary companies (17) 1
Related companies and partnerships 1 —
\ (540) (288)

These amounts are stated after inter-company dividends and group relief, but before deficit grant is credited.
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Notes to the accounts

9 Government grants

Government grants are subject to the approval of the ECSC and take the form of social and restructuring

grants and a deficit grant:

1988 1987
£m £m

Social and restructuring grants (note 7)
Contribution towards increased pensions (note 10) 42 63
In respect of other social costs 435 531
477 594
Deficit grant 200 288
677 882

Social and restructuring grants

Under the Coal Industry Acts, the Secretary of State may, with the consent of the Treasury, make grants to

the Corporation towards meeting social costs, as defined in Accounting Policies, item V.

In accordance with the Coal Industry Act 1967, the cost in the year of the Redundant Mineworkers’

Payments Schemes, £290m (1987 £611m), which applies to persons who became redundant prior to 1987/8,
was borne directly by Government and is not included in the Corporation’s financial statements.

Deficit grant

The deficit grant is payable, at the discretion of the Secretary of State, under Section | of the Coal Industry

Act 1987. The maximum deficit grant payable under this Act is £200m; accordingly, £340m of the

Corporation’s 1987/8 deficit is carried to reserves.

Reconciliation of grants credited in the profit and loss account with cash received

Amounts received in cash from the Secrctary of State in 1987/8 in respect of social, restructuring and deficit

grants were, respectively, £502m and £414m. Thesc amounts are reconciled with those shown in the

preceding table as follows:

Social and
restructuring Deficit

grants grant Total

£m £m £m

Cash received during the year 502 414 916
Less: Interest element included in these amounts (71) — (71)

431 414 845
Less: Amounts relating to earlier years (120) (214) (334)

Add: 1987/8 amounts outstanding at year-end 166 — 166

Grant income credited to profit and loss account 477 200 677
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10 Contributions to pension and superannuation schemes

Mineworkers’ Pension Scheme

The Mineworkers’ Pension Scheme was changed to an earnings related basis as from April 1975, with a
substantial improvement in the level of members’ benefits. As well as their standard contributions, payable
at 5% of pensionable carnings, the Corporation make additional contributions in accordance with the
Government Actuary’s recommendations. The Secretary of State may, at his discretion and with
Parliamentary approval, reimburse to the Corporation the additional contributions payable in respect of
those who left the industry before April 6 1975.

1988 1987

£m £m

Additional contributions in respect of thosc leaving before April 6 1975 42 63
Less: Reimbursed by Government 49 63
Additional contributions in respect of thosc leaving on or after April 6 1975 — 5
Net additional contributions by the Corporation — 5

The eighth triennial valuation, as at September 1984, disclosed a reduced deficit which has enabled the
additional contributions to be reduced from £68m to £42m, payable in each of the eight years from April 1
1987. The ninth valuation is awaiting finalisation.

Staff Superannuation Scheme

The tenth valuation, as at April 1986, disclosed a surplus. This has been applied in part to improving benefit
entitlements and in part to relieving the Corporation of the standard contributions which they would have
otherwise paid in the five-year period from April 1987 to March 1992. Contributions relieved in 1987/8 were
approximately £45m.

11 Research and development

Total expenditure on research and development charged to revenue amounted to £45m (1987 £48m).
During 1987/8, £8m (1987 £9m) was received [rom ECSC and EEC in grants towards the cost of research
projects being carried out by the Corporation.

12 Exploration expenditure

Exploration expenditure at new mines and on proving new scams at existing mines during the year
amounted to £1m (1987 £6m), all of which has been treated as additions to fixed assets (1987 £5m). The
cumulative amount of such expenditure which had not been written off to revenue nor transferred to colliery
projects at March 26 1988 (see Accounting Policies, item VII) was £40m (1987 £46m).
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Notes to the accounts

Balance sheet
13 Tangible fixed assets

Uncertainty exists concerning the recoverability out of [uture earnings of the book amount of collieries and
other production units. The book amounts included in the balance sheets are predicated on there being no

material deterioration in the competitive situation of the industry.

The Corporation’s land and non-specialised buildings are regularly valued by their own professionally
qualified Estates staff for the purpose of the current cost accounts. These valuations have confirmed that the
market value of the assets is in excess of the book amount.

Analysis of tangible fixed assels by type of asset

British Coal Corporation British Coal
and subsidiaries Corporation
Balance at Disposals Balance at At At
March 28 and March26 March28 March 26
1987 Additions  transfers 1988 1987 1988
fm £m £m £m £m £m
GROSS BOOK AMOUNT
(sce Accounting Policies, item X))
Freehold land 107 3 (1) 109 106 108
Frechold buildings 111 2 (10) 103 105 98
Leaschold property-long leased 1 — — 1 1 1
—short lcased 7 — — 7 6 6
Mines and surface works 1,612 168 275 2,055 1,601 2,043
Plant, machinery and equipment 3,544 267 (278) 3,533 3,437 3,431
Assets in course of construction 779 139 (540) 378 778 375
Interest chargcs capitalised 408 68 (1) 475 408 475
6,569 647 {555) 6,661 6,442 6,537
PROVISION FOR DEPRECIATION
Freehold land 3 — — 3 3 4
Frechold buildings 42 4 (6) 40 38 37
Leaschold property—long leased — — — — — —
—short leased 4 1 (1) 4 3 3
Mines and surface works 407 217 (153) 471 401 465
Plant, machinery and equipment 1,905 413 (379) 1,939 1,843 1,878
Assets in coursc of construction — — — — — —
Interest charges capitalised 24 11 (1) 34 24 34
2,385 646 (540) 2,491 2,312 2,421
NET BOOK AMOUNT
Freehold land 104 3 (1) 106 103 104
Freehold buildings 69 (2) 4) 63 67 61
Leaschold property-long leased 1 — — 1 1 1
—short leased 3 (1) | 3 3 3
Mines and surface works 1,205 (49) 428 1,584 1,200 1,578
Plant, machinery and equipment 1,639 (146) 101 1,594 1,594 1,553
Assets in course of construction 779 139 (540) 378 778 375
Interest charges capitalised 384 57 — 441 384 441
4,184 1 (15) 4,170 4,130 4,116

*The net book amount of tangible fixed assets includes £62m (1987 £86m) relating to assets held under finance leases by the
Corporation and their subsidiaries, of which £58m (1987 £83m) relates to asscts held by the Corporation
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Analysis of tangible fixed assels by activities

Balance at Disposals  Balance at
March 28 and March 26
1987 Additions transfers 1988
£m £m £m £m
GROSS BOOK AMOUNT
(see Accounting Policies, item X)
Collieries, ctc
Scottish 212 18 (69) 161
North East 399 22 (22) 399
North Yorkshire 2,190 239 (131) 2,298
South Yorkshire 734 74 (29) 779
Nottinghamshire 976 123 (64) 1,035
Central 644 71 (152) 563
Western 596 50 (18) 628
South Wales 346 25 (42) 329
Kent 34 (13) 22
Opencast mining 183 7 6 196
Miscellancous activities and central services 128 10 (11) 127
Total-British Coal Corporation 6,442 640 (545) 6,537
Subsidiary companics 127 7 (10) 124
Total-British Coal Corporation and subsidiaries 6,569 647 (555) 6,661
PROVISION FOR DEPRECIATION
Collieries, ctc
Scottish 104 32 (61) 75
North East 207 28 (21) 214
North Yorkshire 411 234 (132) 513
South Yorkshire 299 67 (42) 324
Nottinghamshire 460 101 (127) 434
Central 269 70 (67) 272
Western 255 44 (19) 280
South Wales 167 42 (42) 167
Kent 20 6 (12) 14
Opencast mining 64 6 (2) 68
Miscellaneous activities and central services 56 9 (5) 60
Total-British Coal Corporation 2,312 639 (530) 2,421
Subsidiary companics 73 7 (10) 70
Total-British Coal Corporation and subsidiaries 2,385 646 (540) 2,491
NET BOOK AMOUNT
British Coal Corporation 4,130 1 (15) 4,116
Subsidiary companics 54 — — 54
Total-British Coal Corporation and subsidiaries 4,184 1 (15) 4,170
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Notes to the accounts

14 Investments
Investments in subsidiary companies
British Coal Corporation

1988 1987

£m £m

Shares, at cost* 107 131
Loans, at cost 3 3
110 134
Amounts written off (6) (26)
104 108

*The reduction in shares at cost arises mainly from the cancellation, sanctioned by the court, of Coal Products Ltd’s £23m issued
prefcrence shares. This completed the financial reconstruction which had been partly implemented by March 1987.

In the Corporation’s opinion, the value of the investments in subsidiariés is not less than the book amount.

Details of the consolidated subsidiaries, excluding those which are inactive, are shown below. All are
unlisted, registered in England and, except where indicated, wholly-owned.

PRINCIPAL SUBSIDIARIES Main activity

Coal Products Ltd Holding company

National Smokeless Fuels Ltdt Manufacture of smokeless fuels

Thomas Ness Ltd T Manufacture of chemicals, by-products, etc
National Fuel Distributors Ltd Solid fuel distribution '
British Coal Enterprise Ltd Investment financing

OTHER SUBSIDIARIES

CIN Management Ltd and subsidiaries Pension fund management

Coal Developments (Queensland) Ltd* (89%) Coking coal joint venture in Australia
Compower Ltd Computer services

EMS Thermplant Ltd Boiler design and installation

SFAS (Services) Ltd (51%) Trade promotion

*The accounts of this company are audited by a firm other than Ernst & Whinney. The interests marked t are held by
wholly-owned subsidiaries.

Excluded from the consolidated accounts, with the advance agreement of the Secretary of State and the
Treasury (Accounting Policies, item III), are the accounts of (a) British Coal Utilisation Research
Association Ltd and British Coal International Ltd, both of which are prohibited by their Articles of
Association from distributing any revenue surplus, (b) IEA Coal Research Ltd (formerly NCB (IEA
Services) Ltd), which manages research projects on behalf of the International Energy Agency and whose
costs are recoverable by contributions from the members of that agency and (c) British Coal Staff
Superannuation Scheme Trustees Ltd and Mineworkers’ Pension Scheme Trustees Ltd, which have been
established to act as trustees for the two schemes; the Mineworkers’ Scheme company is not yet operational.
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[nvestments in relaled companies and parinerships

British Coal Corporation and subsidiaries
Partnerships

Related companies and joint
Shares Loans venture Total
£m £m £m £m
At cost — March 28 1987 2 5 43 50
Movements in year:
Additions/(reductions) 15 — (27) (12)
Retranslation adjustment — — (2) (2)
At cost — March 26 1988 17 5 14 36
Add: Share of attributable profits less (losses) (note 20) — — 4
21* 5 14 40
Provisions — March 28 1987 (1) — (7) (8)
Released in year 1 _ _ 1
Provisions — March 26 1988 — — (7) (7)
Net book amount:
At March 26 1988 21 5 7t 33
At March 28 1987 4 5 36 45

*Includes the Corporation’s direct interests of £18m (1987 Nil)
tComprises the Corporation’s interest in the Australian joint venture

In the Corporation’s opinion, the value of the investments in related companies is not less than the book

amount.

Details of the interests in related companies and partnerships, other than those which are inactive, are
shown below. All the companies are unlisted and, except where indicated, registered in England.

Percentage
inlerest

INTERESTS HELD BY COAL PRODUCTS LTD
Staveley Chemicals Ltd 45%
Pitch Polymer Products Ltd 50%
Hyload Inc (registered in USA) 50%
Aveley Methane Ltd* 50%
Bidston Methane Ltd* 50%

INTEREST HELD BY COAL DEVELOPMENTS
(QUEENSLAND) LTD

Capricorn Coal Development Joint Venture

INTERESTS HELD BY BRITISH COAL CORPORATION
British Fuels Ltd

British Mining Consultants Ltd

Gwent Coal Distribution Centre (partnership)

12%

20%
50%
20%

|

Main

activity

Manufacture of chemicals

Leasing of factory premises and plant to
Thomas Ness Ltd

Manufacture and sale of ‘Hyload’

Exploitation of gas from landfll sites

See under ‘subsidiaries’ above

Solid fuel distribution
Mining and engineering consultancy services
Solid fuel distribution

*With the exception of these two companies, the accounts of the related companies and partnerships are audited by firms other than

Ernst & Whinney.
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Notes to the accounts

15 Stocks

British Coal Corporation British
and subsidiaries Coal Corporation
1988 1987 1988 1987
£m £m £m £m
Raw materials and consumable stores 248 266 233 251
Work in progress — 1 — —
Finished goods and goods for resale 247 373 197 335
495 640 430 586

Excess of replacement cost of stocks over their
book amount at the balance sheet date 11 10 11 7

Raw materials include £10m (0.2m tonnes) of coal stocks held for further processing (1987 £9m, 0.2m tonnes).

Finished goods and goods for resale comprise:
British Coal Corporation and subsidiaries

1988 1987

million million
tonnes £m tonnes £m

Coal

Ground stocks 4.8 164 9.1 308
Wagon stocks 0.5 19 0.5 21
Distributed stocks 0.5 21 0.2 10
5.8 204 9.8 339
Coke and processed fuel 0.6 38 0.6 30
Other stocks 5 4
247 373
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16 Debtors

British Coal Corporation
and subsidiaries

British

Coal Corporation

1988 1987 1988 1987
£m £m £m £m
Amounts falling due within one year

Trade debtors 425 406 396 376
Amounts owed by subsidiary companies — - 73 31
Government grants 397 501 397 501
Loans to employecs, officers and Members of the Corporation 16 16 16 15
Other debtors 95 79 82 68
Prepayments and accrued income 7 9 6 9
940 1,011 970 1,000

Amounlts not falling due within one year
Amounts owed by related companies 9 — 9 —
Amounts owed by subsidiary companies — — 2 15
Government grants 720 751 720 751
Loans to employees, ofhicers and Members of the Corporation 54 52 53 51
Other debtors 56 42 41 31
' 839 845 825 848
Total debtors 1,779 1,856 1,795 1,848

Government grants due more than one year after the balance sheet date relate to restructuring grants for the

increased benefits to employees made redundant after March 11 1981. Such grants are receivable under

annuity arrangements (see Accounting Policies, item V).

The loans to employees, officers and Members of the Corporation relate to the purchase of houses, cars to be
used on Corporation business and solid fuel domestic appliances. They carry interest and are repayable over

fixed periods.

Details of loans to Members and officers of the Corporation are given in note 23.
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17 Creditors

British Coal Corporation
and subsidiaries

British

Coal Corporation

1988 1987 1988 1987
£m £m £m £m
Amounts falling due within one year
Bank loans and overdrafts 7 4 4 _
Trade creditors 468 483 449 459
Amounts owed to subsidiary companies 3 3 131 129
Taxation and social security 47 60 47 60
Obligations under finance leases 14 21 14 21
Other creditors 504 305 493 304
Accruals and deferred income 122 130 118 126
1,165 1,006 1,256 1,099
Amounls not _falling due within one year
Bank loans 7 11 — —
Tradc creditors 21 25 21 25
Obligations under finance leases 47 57 46 57
Other creditors 952 1,008 952 1,007
1,027 1,101 1,019 1,089
Total creditors 2,192 2,107 2,275 2,188

The bank loans relate to a partly-owned subsidiary.

Payment analysis of creditors

British Coal Corporation and subsidiaries

Payable Payable

wholly Payable in part after wholly

before March 26 1993 after

March 26  Before that After that March 26
1993 date date 1993 Total
£m £m £m £m £m
Bank loans and overdrafts 14 —_— — — 14
Trade creditors 485 — — 4 489
Amounts owed to subsidiaries 3 — — — 3
Taxation and social security 47 — — — 47
Obligations under finance leases 29 20 12 — 61
Other creditors 589 548 318 1 1,456
Accruals and deferred income 122 — — — 122
1,289 568 330 5 2,192
March 28 1987 1,106 449 547 5 2,107

The amounts listed above under other creditors as payable in part before, and in part after, March 1993
consist mainly of payments due to pension schemcs under annuity arrangements (see Accounting Policies,
item V) and to retention monies held by the Corporation, interest free, against satisfactory completion of

contracts.
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18 Provisions for liabilities and charges

Translers
from/(to)
Balanceat  profitand Amounts  Balance at
March 28 loss account applied March 26
1987 in year in year 1988
£m £m £m £m
British Coal Corporation
Pensions and similar obligations 52 4 (28) 28
Surface damage (note 2) 297 (6) (31) 260
Site restoration, etc 251 35 (24) 262
Insurance 32 85 (35) 82
Miscellaneous 49 10 (21) 38
681 128 (139) 670
Subsidiaries
Pensions and similar obligations 8 1 (3) 6
689 129 (142) 676

Pensions and similar obligations

Provisions made for pensions and similar obligations include £778,000 (1987 £713,000) in respect of those
past Corporation Members who were not formerly employees, and who were therefore not covered by the
Staff Superannuation Scheme.

Commitments for which provision had not been made at March 26 1988 consisted of (a) the future
additional contributions to pension schemes (note 10) and (b) the future cost of providing concessionary fuel
to eligible former employees and their beneficiaries. This is charged to revenue as the fuel is produced and
supplied; the associated grant is credited to revenue on the same basis. The future net cost to the
Corporation is dependent on the level of Government grants.

Surface damage

The Corporation have substantial latent liabilities in respect of surface damage caused by mining up to the
balance sheet date. Whilst the amount of such liabilities is not capable of precise assessment, the provision at
the balance shcet date is based on estimates of the latent liability as calculated by the Corporation’s

technical staff from information then available.

Insurance

The Corporation carry virtually all of their insurance risks themselves. The balance on the Insurance
Account represents the amount available for claims not yet submitted. There are difficulties in assessing the
level of certain types of claims still to be submitted (see Accounting Policies, item XVT).

Toxation

There is no potential liability for deferred tax at the balance sheet date and therefore no provision is
required. In view of unrelieved tax losses and capital expenditure, etc, amounting in aggregate to
approximately £2,000m (1987 £1,700m), there is unlikely to be a corporation tax liability in the foreseeable
future.

Contingent and other liabilities

The Corporation have provided guarantees totalling £12m (1987 £67m) in respect of their share of bank
borrowings and other liabilities of a subsidiary. In addition the Corporation have agreed to reimburse
British Coal Enterprise Ltd’s revenue losses.

The Corporation are subject to various claims and legal actions in the ordinary course of business, for which
provision is made in the accounts, where appropriate, on the basis of the information currently available. It
is not expected that the outcome of these issues will materially affect the Corporation’s financial position.

No provision has been madec in these accounts for